PHONG GD&PT TP HA LONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH TRAN HUNG DAO Poc 14p — Tw do- Hanh phiic
SR /PHCL-TH Ha Long, ngay 08 thang 12 nam 2020
PHUONG HUONG

CHIEN LUQC PHAT TRIEN TRUONG TIEU HQC TRAN HUNG PAO
GIAI POAN 2020-2025

I. CAC CAN CU XAY DUNG KE HOACH

- Luat Gido duc sb 43/2019/ QH14, ngay 14/6/2019 ctua Qudc Hoi nude
CHXHCN Viét Nam.

- Nghi quyét s6 29-NQ/TW ngay 4 thang 11 nim 2013 BCH Trung wong
Dang khoa XI vé “Ddi méi can ban, toan dién giao duc va dao tao, dap ing yéu
cau cong nghiép hoa, hién dai hoa trong diéu kién kinh té thi truong dinh huong
XHCN va hoi nhap quéc t&”;

- Nghi quyét s6 88/2014/QH13 ngay 28/11/2014 vé Pbi méi chuong trinh,
sach gido khoa gigo duc pho thong;

- Nghi dinh 71/2020/ND-CP, ngay 30/6/2020 ctia Chinh phu quy dinh 16
trinh thuc hién nang trinh do chuan duoc dao tao cia gido vién mam non, tiéu
hoc, THCS;

- Nghi dinh s6 115/2020/ND-CP ngay 25/9/2020 caa Chinh phu vé viéc
tuyén dung, str dung va quan 1y can bd, cong chirc trong cac don vi sy nghiép
cua nha nudc;

- Vin ban s6 03/2017/VBHN- BGDDT, ngay 23/6/2017 quy dinh vé ché
d6 1am viéc dbi véi gido vién pho thong.

- Théng tu sd 16/2017/TT-BGDPT ngay 12/7/2017 cua Bo GDDT vé
viéc hudng dan danh muc khung vi tri viéc lam va dinh mirc sb luong nguot [am
viéc trong cac co s gido duc phd thong cong lap.

- Thong tu s6 27/2017/TT-BGDDT ngay 08/11/2017 quy dinh tiéu chuan,
nhiém vu, quyén han va cr GV lam téng phu trach doéi thiéu nién tién phong
HCM trong céac co s& GDPT cong 1ap;

- Théng tu 29/2017/TT-BGDDT Ban hanh quy ché xét thang hang chuc
danh nghé nghiép giao vién mam non, pho théng cong lap.

- Thong tu s6 14/2018/TT-BGDDT ngay 20/7/2018 ban hanh quy dinh

chuan hiéu truong co so giao duc pho thong.
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- Thong tu 17/2018/TT-BGDDT ngay 22/8/2018 ban hanh Quy dinh vé
kiém dinh chat lugng gido duc va coéng nhan dat chuin quéc gia dbi véi truong
TH;

- Théng tu 20/2018/TT-BGDDT Ban hanh quy dinh chuin nghé nghiép
gido vién co s gido duc phd théng

- Théng tu s6 32/2018/TT-BGDPT ngay 26/12/2018 ctua B6 Bo Gido duc
va DPao tao, ban hanh CTGDPT téng thé va chuong trinh cac mon hoc, hoat
dong gido duc

- Thong tu sd 13/2020/TT-BGDPT, ngay 26 thang 5 nim 2020 ctia B
Gi4o duc va bao tao Ban hanh Quy dinh tiéu chuin co s& vat chét cac truong
mam non, tiéu hoc, trung hoc co sd, trung hoc phd théng va trudng phd thong co
nhiéu cép hoc.

- Thong tu 28/2020/TT-BGDDT, ngay 15/9/2020 cta Bo gido duc vé ban
hanh Diéu 18 trudng Tiéu hoc;

-Nghi quyét Pang bd Tinh Quang Ninh lan thit XV, nhiém ky 2020-2025;
Nghi quyét Pang bd Thanh Phé Ha Long lan tht XXV, nhiém ky 2020-
2025;Nghi quyét s6 01-NQ/PH ngay 08/5/2020, nghi quyét Pai hoi Pang bo
phuong Giéng Pay lan thir XI1, nhiém ky 2020-2025;

Can ct tinh hinh phat trién kinh té xa hi va thuc tién gido duc dao tao cua
dia ban phuong Tran Hung Pao- Thanh phé Ha Long.

ILTINH HINH NHA TRUONG

1.Khéi quat chung

Truong Tiéu hoc Tran Hung Pao dugc thanh 1ap ngay 11/8/1999, theo
Quyét dinh sd 319/KHTV cia S6 GD&DT Quang Ninh va chinh thice di vao
hoat dong tir ngay 1/8/2000, trén co s& sap nhap khéi Tiéu hoc ciia 3 truong co
bé day thanh tich trong hoat dong giang day va hoc tap, d6 1a: Truong PTCS
Trong Piém, Truong PTCS Kim Pong va Truong Tiéu hoc Bach Pang.

Truong ndm & trung tdm phuong Tran Hung Pao, phuong trung tim cua
thanh phé Ha Long. Khi thanh 13p, truong da duoc tiép nhan mot co sé xay
dung hoan toan méi, khang trang, hién dai. Két cau xay dung kha hoan thién
gom mot khu nha hoc 3 tang vé6i 15 phong, khu hiéu bo 2 tang day du cac phong
churc nang nhu: phong hoi truong, phong tin hoc, phong lam viéc ciia Ban gidm
hiéu, ké toan, hanh chinh, thu vién, y té, doan di...Sau hon 20 nim xay dung

va phat trién, dén nay, nha truong da c6 4 diy nha hoc, voi 54 phong, trong do
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c6 42 phong hoc théng minh, khu hiéu bd dy du cac phong 1am viéc, cc trang
thiét bi day hoc va lam vi¢c hi¢n dai, dap ung tdt yéu cau cong viéc.

Poi ngil can bd gido vién xuat phat tir cdc trudng cé nhiéu thanh tich
trong hoat dong giang day va hoc tip nén dy la thé manh cta nha trudng. Trong
nhimg nim qua, tdp thé can bd, gido vién, nhan vién cia nha truong ludn doan
két, khéc phuc moi kho khan, luon tam huyét va nd lyc hoan thanh xuét sic
nhiém vy, tao duoc uy tin cao trong phu huynh hoc sinh va cong dong, 1 cai noi
dao tao rat nhiéu thay co 1a can bo quan 1y cta nganh va céac truong trong thanh
phd.

Truong Tiéu hoc Tran Hung Dao tu hao 13 trudng tiéu hoc dau tién trong
tinh dugc vinh du nhin danh hiéu “Truong Tiéu hoc dat chuan Qudc gia muc do
1 giai doan 1996 - 20007, va duoc cong nhan lai nam 2011.

Trong qud trinh xay dung va trudng thanh, nha truong ludn nhan dugc su
quan tdm ctia lanh dao cac cap ty Pang, chinh quyén dia phuong va nganh gido
duc, su gitip d& nhiét thanh cua cac t6 chirc xa hoi va dic biét 1a su déng hanh,
ting ho, dong gop tich cuc cia CMHS, su cong hién bén bi va day tim huyét cua
cac thé hé gido vién, sy c¢b ging cta hoc sinh. Do chinh 1a ngudn dong vién to
16n, 1a dong luc manh mé, thuc day thay va trd nha trudong hoan thanh xuit sic
nhiém vu dugc giao, xtmg dang 1a don vi nhiéu ndm dau dau khéi tiéu hoc thanh
phd Ha Long.

Trai qua 21 ndm x4y dung va phat trién, thay va tro truong Tiéu hoc Tran
Hung Pao di dat duoc nhiéu thanh tich ndi bat: nam 2006 dugc Chu tich nudc
tang thuong Huan chuong Lao dong hang Ba; nam 2008 dugc UBND Tinh tang
Co thi dua dan dau cip hoc; nim 2010, 2014 dugc B6 GD&DPT tang Co thi dua;
nam 2011 duoc Chu tich nudc ting thuong Huan chuong Lao dong hang Nhi; tir
nam hoc 2015-2016 dén nay, nha truong déu dat danh hiéu Tap thé lao dong
Tién Tién, Tap thé Lao dong Xuét sic; nam 2016 nhan Co thi dua cua Thu
tudng chinh phu; ndm 2017, 2018 dugc nhan Bﬁng khen “Pon vi van hoa” cua
UBND Tinh; 2018 duoc nhan Béng khen cua UBND tinh.

Chi bd Dang nha truong hang nam déu duoc cong nhan Chi bd trong sach
vitng manh, duoc Pang uy phuong Tran Hung Dao tiang nhiéu Giay khen.

T6 chirc Cong doan nhiéu nam lién Cong doan dat danh hiéu vitng manh
xuét sic, duoc nhan nhiéu Giéy khen, Béng khen, Co thi dua cta cong doan GD,
Lién doan Lao dong Tinh. Cu thé: Nam hoc 2015 - 2016: Béang khen cua Tong
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LBLD Viét Nam, nam hoc 2016 - 2017: Béng khen cua LDLD Tinh, nam hoc
2017- 2018: C¢ thi dua cua LDLD Tinh, nam hoc 2018 - 2019: Béng khen cua
Cong doan Gido duc Viét nam va Bang khen cua LDLD Viét Nam. Nam 2019-
2020: Co cua Lién doan Lao dong tinh.

Lién d61 luén dugc cong nhan l1a Lién doi virng manh xuét sic, dan dau thi
dua cép Tinh, dugc Tinh Poan Quang Ninh, TU doan tang nhiéu Giéy khen,
Bang khen. Cu thé: nim 2015-2016 dugc Gidy khen ciia Ban chip hanh Poan
thanh phé Ha Long; nam 2017-2018 va 2018-2019 dugc nhan Bang khen cua
Tinh doan Quang Ninh; nam 2019-2020 dugc nhan Bﬁng khen caa TW Poan.

2.Thuc trang

2.1. Dgi ngii

Trong 5 nam gan day, doi ngil can b, gido vién, nhan vién nha trudng co
ban dam bao theo yéu cau vé sb luong, chuan vé chét luong. Nam hoc 2020-2021,
tong sd can b, gido vién, nhan vién nha truong gdm 71 ngudi (can bd quan 1y 3,
gido vién 64, nhan vién 3, trong d6 ké toan 1, nhan vién phy trach y té kiém
nhiém vuy thu vién truong hoc 1, van thu kiém thu quy va thiét bi 1). 0.5% can
b0, gido vién co trinh do trén chuan, 89.2% can b0, gido vién co trinh do chuén,
5.8% giao vién chua co trinh do chuan (hién 03/04 déng chi chua chuén trinh d6
dang theo hoc 16p dai hoc), 100% nhan vién co6 trinh do dat chuan.

D01 ngli can bd, gido vién, nhan vién nha trudng co6 1ap trudng tu tudng
vitng vang, pham chét dao duc tot, 16i séng lanh manh, c6 chat lugng chuyén
moén nghiép vu su pham dap tmg duoc yéu cau d6i mdi gido duc. Nhiéu dong
chi can bg, giao vién la ¢t can cua nganh.

Ty 1& gido vién day gioi cap truong hang nam luon duy tri dat tir 41%-
43.8%, cap thanh phd 19% - 36%, cap tinh 5.2%, ty I gi4o vién cha nhiém gioi
cap truong duy tri dat 20%-25%, cap thanh phd 10.3% -11.5%. Nhiéu thay co
gido dat danh hiéu chién si thi dua cip co s, cap tinh, duoc nhan Giay khen cua
UBND thanh phd, Gidy khen cua S6 GD&DT, Bang khen cua UBND tinh.

2.2.CSVC

Truong Tiéu hoc Tran Hung Pao c6 dién tich 9760m?. San choi véi dién
tich 4350m?, nhiéu cdy xanh bong mat, khudn vién gon gang, sach dep.

* 86 lwong phong hoc va phong lam viéc:

- Khéi phong hoc: 49 phong; khdi phong phuc vu hoc tap: 10 phong, khéi
phong hanh chinh quan tri: 18 phong. Truong c6 2 khu nha vé sinh danh cho hoc
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sinh, gido vién dat tiéu chudn, khu rta tay riéng biét. Trudng c6 hé théng nudc
sach, bé chira nude ciru hoa, nude dn, nude sinh hoat. Hé théng céng thoat nudc
dam bao v¢ sinh mdi truong.

Céc phong hoc, phong bo mén duogc trang tri dam bao theo quy dinh. Cac
phong lam viéc déu duoc trang bi cac diéu kién can thiét nhu may tinh, ban, ghé,
ta dung ho so, tai liéu, rém, diéu hoa... phuc vu cac hoat dong va cong tac quan
Iy trong nha trudng. Phong hoat dong ciia Poi Thiéu nién Tién phong HO Chi
Minh dﬁy du cac trang thiét bi phuc vu cho cac hoat dong cua Lién ddi. Phong
hoi truong rong 110m?, bd tri duge 80-100 chd, du cac diéu kién td chirc cho céc
cudc hop, hoi thdo, van ngh¢, chuyén dé truc tiép va truc tuyén. Trudng co dﬁy
du cac bang biéu: bang thong bao, bang ké hoach hoat dong hang thang cta nha
truong, bang cong khai, bang tin An toan giao thong,...

* V¢ thiét bi phuc vu cho cong tic qudn Iy, day hoc va cdc hoat dong khdc:

Téng s6 may tinh phuc vu cho cong tac quan Iy va day hoc: 50 bo, trong
d6 may tinh phuc vu cho van phong: 06 bo; 100% may tinh dugc két ndi
Internet. Cac thiét bi khac gdm: mdy in, amli, mic, loa may, 42 phong hoc thong
minh str dung trang thiét bi hién dai nhu: mdy tinh xach tay, bang tuwong téc, tivi,
loa mic, camera.

Nha truong cé thu vién va khu doc sach vai dién tich 60m2. Thu vién hoat
dong theo quy dinh cua thu vién truong hoc, sap xép bd tri sach, bao, truyén, ...
hop ly, khoa hoc.

Phong Y té duoc trang bi givong, ti thude, cac dung cu vy té... Dién tich
phong ddm bao quy dinh, hoat dong theo ding chirc nang, nhi¢ém vu dugc quy
dinh tai quyét dinh s6 73/2007/QD-BGD&DT ngay 04/12/2007 cia BGD &PT.

2.3. Hoc sinh

Hoc sinh ctia nha trudng ngoan ngodn, 18 phép, ¢6 ¥ thire tot trong hoc tap,
rén luyén, k¥ nang giao tiép, k¥ ning séng tot. Chat luong gido duc toan dién
ctia nha trudng duoc duy tri viing chic trong nhiéu nim qua: Ti 1& 1én 16p dat
99,4% tré 1€n, ti I¢ hoc sinh hoan thanh chuong trinh Tiéu hoc dat 100%.

Ti 1& hoc sinh duoc khen thudng cao. Cu thé: Nam hoc 2015-2016: S6 HS
dugc khen thuong Xuat sac: 841 em (55.2%), HS duoc khen thuéng Ting mit:
569 (37.3%). Nam hoc 2016-2017: S6 HS dugc khen thuong Xuat sic: 909 em
(54.6%), HS duoc khen thuong Tiung mat: 630 (37.9%). Nam hoc 2017-2018:
S6 HS duoc khen thudong Xuét sic: 953 em (54.7%), HS duoc khen thuong
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Ting mit: 696 (40.0%). Nam hoc 2018-2019: S HS dugc khen thudng Xuat
sic: 1021 em (52.2%), HS duoc khen thudng Tung mat: 732 (38.8%). Nam hoc
2019-2020: S HS dugc khen thuong Xuat sic: 1032 em (54.3%), HS duogc
khen thuong Tirng mat: 747 (39.3%).

Nha trudong ludn 12 mot trong cac don vi dimg dau toan Thanh phd vé sb
luong va chat luong hoc sinh gidi, van ngh¢, TDTT. Nhiéu em c6 thanh tich cao
trong hoc tép, dat giai cao trong cac ki giao luu hoc sinh ning khiéu cdp thanh
phé va trong cac hoat dong ngoai gio 1én 16p. Tir nam hoc 2015-2016 dén nim
hoc 2019-2020 da c6 91 giai cap Thanh phd, 26 giai cAp Tinh, 14 giai Qubc gia.

3.Pi¢ém manh.

3.1.Dgi ngii.

Poi ngii can b, gido vién, nhan vién nha trudng c6 ty 1é dat chuan cao.
Chét luong chuyén mon nghiép vu su pham tét, dap Gmg dugc yéu cau ddi méi
gido duc.

3.2.Co sé vat chat, thiét bi day hoc

Co s& vat chat, thiét bi nha truong di dugc dau tu kha day du, khang
trang, 100% phong hoc duoc trang bi diéu hoa, 42 phong hoc thong minh thuan
lg1 cho cong tac day va hoc, cong trinh v¢ sinh dat tiéu chuan.

Khuon vién xanh, sach, dep, an toan, co déy du cac phong hoc dam bao
cho viéc hoc 2 buéi/ngéy, c6 du cac phong hoc bd mdn, ngoai ngir, tin hoc, thu
vién, san tap, cac thiét bi day hoc dugc trang bi, bd sung hang nam nén phuc vu
t6t cho cac hoat dong gido duc cia nha trudng.

3.3.Hoc sinh

Pa s cac em Hoc sinh ngoan c¢6 ¥ thirc hoc tap va rén luyén dao dirc; ham
hoc hoéi, nang dong, tich cuc, yéu thich thé duc, thé thao va cac hoat dong ngoai
khoa, co két qua hoc tap tbt.

4.Piém yéu

4.1.D6i ngii

Mot s6 gido vién chua thyuc su cb ging trong viée tu bdi dudng ning cao
nang luc ban than.

Hiéu qua cong viéc ctia mot s6 nhan vién chua cao do phai kiém nhiém
nhiéu phan viéc ctia nhitng vi tri viéc 1am con bi thiéu bién ché.

4.2.Co s& vat chat, thiét bi:
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Viéc khai thac, st dung phong hoc thong minh dat hi¢u qua chua cao do
mot sd gido vién con han ché vé trinh do cong ngh¢ thong tin. Viéc stra chira, bd
sung co s& vat chat, thiét bi day hoc déi khi chua kip thoi, chwa dap tng dugc
nhu cau hién tai. Nguyén nhan do ngudn kinh phi con han ché.

Cong tac tham muu cho cac cip c6 thim quyén dat hiéu qua chua cao, do
vay nén nha trudng chua cé nha da nang. Cac phong bd mon chua cé trang thiét
bi day hoc phi hop, 70% ban ghé c6 két cau, kiéu dang chua dung quy dinh.

4.3. Hoc sinh

Mét sb hoc sinh y thuc hoc tap chua cao, chua thyc hién tdt noi quy
truong 16p, ¥ thic bao vé cua cong, gitt gin vé sinh chua tét, chua hoan thanh
nhiém vu.

5.Thoi co

Pang va Nha nudc coi gido duc 14 qubc sach hang dau va cé nhiéu chinh
sach wu tién phat trién gido duc. Tai Hoi nghi 1an tht VIII, Ban Chéap hanh
Trung wong Pang khoa XI da thong qua Nghi quyét s6 29-NQ/TW “vé doi méi
cin ban, toan dién gido duc va dao tao”; Nghi quyét s6 88/2014/QH13 ngay 28
thang 11 ndm 2014 ctia Qudc hoi vé d6i méi chuong trinh, sach gido khoa gido
duc phd thdng.

Nha truong dugc cép ngan sach thuc hién nhiém vy Gido duc hang nam,
tinh theo s6 dinh bién gido vién. Thanh phd thuong xuyén dau tu co sé vat chat
dam bao cho hoat dong day va hoc (bd sung ban ghé, 1ap diéu hoa nhiét d6 cho
hoc sinh, trang bi phong hoc thong minh...).

Nha truong dugce ty chu vé Ké hoach gido duc; gido vién dugc Boi dudng
chuyén mon hang nim vé cac phuong phap, k¥ thuat, hinh thirc day hoc méi.

Su thay doi cin ban, toan dién GD&PT (chuong trinh, phuong thic ,;muc
tiéu gidao dyc). Cac chuong trinh gido duc, ddo tao, bdi dudng, ning cao ning
luc cho giado vién da dang, thuén 191 cho can bo.

Su quan tam, chi dao sat sao cuia S& giao duc, Phong Giao duc va Pao tao
va cac cdp, cac nganh, chinh quyén dia phuong; su tng ho cua cha me hoc sinh
VA C4C co quan, doan thé trén dia ban, tao diéu kién va tao co hodi cho nha
truong phat trién.

Cong nghé thong tin va cac pham mém phuc vu giang day, quan 1y gido
duc khac khong ngimg phat trién, hd trg cho viéc quan Iy va day hoc .

6. Thach thirc
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Tt ndm hoc 2020-2021: Thyc hién song song 2 chuong trinh gido duc
gdém: Chuong trinh gido duc phd thong méi trién khai bat dau tir 16p 1, chuong
trinh gido duc phd thong hién hanh dang thuc hién hién ddi véi cac khdi 16p con
lai. Géan véi viéc thuc hién chuong trinh gido duc pho thong méi 1a viéc thay do6i
co cAu bo mon hoc nén truc tiép thay ddi co cAu can bo, gido vién, nhan vién
trong don vi ca vé sb luong va chat lugng; dong thoi cac yéu cau vé dau tu co s
vat chét, trang thiét bi dap ung viéc trién khai chuong trinh gido duc mdi; viéc
b tri ngudn tai chinh, cong tac quan 1y, str dung hiéu qua céc trang thiét bi, doi
ngil can bo, gido vién, nhan vién dap tmg yéu cau doi moi 1a mot thach thue.

Su thay ddi chuong trinh, sach gido khoa vira 1a co hoi ciing 14 thach thirc
d6i voi doi ngii can bo, gido vién, doi hoi moi nguoi phai sang tao, chu dong
trong cong viéc, nhung mot sé gido vién kha ning tiép can va doi méi trong
cong tac gido duc con cham.

Yéu ciu cta x4 hoi va cha me hoc sinh ngay cang cao d6i véi chét luong
gido duc, trong khi d6, ning lyc ciia mdt s6 gido vién chua dap tmg dugc yéu
cau do.

C6 nhiéu gia dinh hoc sinh chua thuc sy quan tim phdi hop voi nha
truong trong cong tac gido duc.

Nang luc tu hoc, tu nghién ctru cua hoc sinh chua tdt.

Kinh phi dau tu cho gido duc con han ché, chua dap tng duogc yéu cau.

7. Xac dinh cac vain dé wu tién

7.1. Nang cao chat luong doi ngil can bo, gido vién, nhan vién, chuan vé
trinh d0, ty 18 trén chuan dat 20% dén nam 2025. Xay dung d6i ngii can bo, gido
vién, nhan vién c6 tinh than trach nhiém cao, tich cuc tu hoc, tu bdi dudng nang
cao chuyén mén, nghiép vu, tin tim, ning dong, sang tao, c6 kién thirc va hiéu
biét xa hoi t6t. Ung dung hiéu qua cong nghé thong tin trong quan 1y va day hoc;
d6i méi phuong phap giang day, doi moi danh gia hoc.

7.2. Gido duc hoc sinh c6 kién thire, ki nang tu hoc, tu phuc vy, tich cuc
tham gia cac hoat dong & trudng, giao tiép, tng xtr van minh, lich su. Giup hoc
sinh hinh thanh nhiing pham chét va ning luc can thiét ciia ngudi hoc sinh.

7.3. Tiép tuc dau tu trang thiét bi phuc vu giang dy, hoc tap. Tu bd, cai tao
canh quan truong, 16p khang trang, sach dep.

I11. SU MENH, CAC GIA TRI COT LOI, TAM NHIN

1. St ménh
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Xay dung moi truong hoc tap than thién, tich cuc, nén nép, ky cuong,
ning dong; mdi hoc sinh déu duogc ton trong, yéu thuong, duoc tao diéu kién tot
nhat dé phét trién pham chat, ning lyc va ning khiéu cta ban than, biét tng xir
van hoa.

2. Gia tri cot 16i

- Nhén ai

- Ky luat

- Trung thuc

- Hop tac

- Sang tao

- Trach nhiém.

3. TAm nhin

X4y dung Truong Tiéu hoc Tran Hung Pao 1a mot ngdi truong co chat
luong gido duc toan dién. Hudng téi muc ti€u moi hoc sinh déu c6 kha nang tu
hoc, tu phuc vu, séng lanh manh, trach nhi¢m, nhan ai, yéu T quéc, ton trong
ban than va ngudi khac, ning dong, sang tao, thich tmg duoc véi sy phét trién
tién bo cta xa hoi.

IV. MUC TIEU CHIEN LUQC

1.Muc tiéu tong quat.

Xay dung nha truong cé uy tin vé chat lugng gido duc, thic day gido duc
dia phuong phat trién nhanh, manh, bén vitng pht hop v6i xu thé phat trién cta
tinh Quang Ninh, thanh phé Ha Long. Xay dung mdi truong lam viéc ning
dong, chuyén nghiép, than thién hién dai, c6 diy du CSVC dé phat trién cac k¥
nang, niang khiéu cho hoc sinh, tao 1dp méi trudng than thién gitra thay va tro,

gilra nha truong va cha me hoc sinh.

- Ké hoach phat trién nha truong giai doan 2014-2019 va tim nhin xa hon nita
nham xac dinh & phuong huéng, muc tiéu chién luoc va cac giai phap chu yéu
trong qua trinh van dong va phat trién, 13 co s& quan trong trong cac quyét sach
ctia hoi ddng truong, hoat dong cua ban ldnh dao nha trudng cling nhu toan thé
can b0, gido vién nhan vién va hoc sinh trong truong. La can cir tham muu voi
Pang iy, HDND, UBND phudng Tran Hung Pao c¢6 dinh huéng phat trién nha
truong. Déng thoi 1a kim chi nam trong viéc xay dung, thyc hi¢n ké hoach nim

hoc hang nam.
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- Xay dung va trién khai ké hoach cua trudong Tiéu hoc Tran Hung Pao 1a

hoat dong c6 ¥y nghia quan trong cung cac truong hoc trén dia ban xay dung

nganh gido duc cua Phuong Tran Hung Pao ndi riéng va toan thanh phd Ha

Long ndi chung phat trién theo kip yéu cau phaét trién kinh té, xd hoi cia tinh va

dat nudc

2.Muc tiéu cu thé.

2.1. Quy mo hgc sinh 5 nam tir nam 2020 — 2025
2.1. Quy mé vé hoc sinh

Tong sb Lép 1 Lép 2 Lép 3 Lép 4 Lép 5

Nimhoe | S6 | S6 | S6 | S6 | S6 | So | S6 | S6 | S6 | SO | So | S6

I6p | HS |16p | HS | 16p | HS |16p | HS |16p | HS |16p | HS
2020-2021 | 49 | 1965 | 10 [ 356 | 10 [ 371 | 11 | 481 | 9 | 380 | 9 | 377
2021-2022 | 49 | 1877 | 9 |289 | 10 | 356 | 10 | 371 | 11 | 481 | 9 | 380
2022-2023 | 46 | 1704 | 6 [207 | 9 |289 | 10 | 356 | 10 | 371 | 11 | 481
2023-2024 | 42 | 1440 | 7 [217| 6 |[207| 9 | 289 | 10 | 356 | 10 | 371
2024-2025 | 38 | 1275 | 6 [206| 7 |217| 6 | 207 | 9 | 289 | 10 | 356

2.2. Quy mé dpi ngii Qudn Iy, gido vién, nhén vién cin bé sung theo 1§ trinh
thire hign Chwong trinh GDPT/2018 cdp tiéu hoc

S6 S6 lwong cin bd sung theo cac nim hoc
Doi ngii lwgng 2020- | 2021- | 2022- | 2023- | 2024- | Ghi
hién c6 | 2021 2022 | 2023 2024 2025 | chu
Can b§ quan ly 3
Giao vién 64 2 3 1 .
Bo
+GV TH 49 2 Thira1 | Thira 6
sung
+GV bo mon 15 1 1 do
Nhén vién A
Ve
TI?T huu
Tong 71 2 3 1 0 0
2.3. Quy mé vé co sé vt chat
*S6 phong hoc va cac phong chirc nang khac
Tén cac phong hoc va Nam p 2 Ghi
. P ] . B Keé hoach Bo sung i
TT phong chirc nang hoc cha

10
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2020- | Nam Nam Nam Nam
2021 hoc hoc hoc hoc
2021- | 2022- | 2023- | 2024-
2022 2023 2024 2025
Phong hoc kién ¢ 50 0 0 0 0
Phong hoc ban kién cb 0 0 0 0 0
Phong hoc tam 0 0 0 0 0
Cac phd hirc na
, phong chirc ning o 0 0 0 0
khac
_ 1
1 (Tin _
Phong hoc bd mon 1 0 (Tin 0
1 hoc)
hoc)
) Nha da nang 0 1 0 0 0
3 Phong GD nghé thuat 2 0 0 0 0
A Thu vién 1 0 0 0 0
. Phong thiét bi gido duc 1 0 0 0 0
6 Phong truyén thong 1 0 0 0 0
2 Phong hoat dong Doi 1 0 0 0 0
o Phong hd trg HSKT 1 0 0 0 0
9 Phong Hi¢u truéng 1 0 0 0 0
Phong Phé HT 2 0 0 0 0
10
Phong Ké toan 1 0 0 0 0

11




12

Niam K¢ hoach Bo sung
hoc .
Tén cac phong hoc va ZOéO Nim Nim Nim Nam | Ghi
TT phong chirc niing 2001, hoc hoc hoc hoc | chu
2021- | 2022- | 2023- | 2024-
2022 2023 2024 2025
11
1 Phong Hoi dong GV 2 0 0 0 0
13 Phong nghi gido vién 6 0 0 0 0
Phong y té 1 0 0 0 0
14 &y
Kho 1 0 0 0 0
15
Phong bao vé 1 0 0 0 0
16
Bép an ban tra 1 0 0 0 0
17
Cong 74 1 1 1 0
*He¢ théng nha vé sinh, bon rira tay
HE thong | nNzm hec K¢ hoach B6 sung
nha vé 2020- Ghi
T sinh, b 5n 2021 Nam hoc | Nam hoc | Nam hoc [ Nam hoc ch
A s 2021- 2022- 2023- 2024-
- Hién co
rua tay 2022 2023 2024 2025
Nha vé
_ 24 24 24 24 24
sinh
Bon rira
58 0 0 0 0
tay

Duy tri CSVC theo tiéu chuan truong dat chuan qubc gia, dat chuan chat

luong. Huy dong cac ngudn lyc trong va ngodi nha truong dé tim ra cac giai

phap phi hop nhéat dé tham muu cac cip c6 tham quyén phat trién quy dat dam
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bao 8m? cho 1 hoc sinh theo quy dinh tai Khoan 3 Piéu 9 Tiéu chuin co s vat
chat cac truong MN, TH, THCS, THPT va trudng phd thong cé nhiéu cip hoc
ban hanh kém theo Thong tu 13/2020/TT-BGDDT va xay nha da nang cho hoc
sinh luyén tap nhiam ning cao chat luong gido duc thé chat. Tir ndm hoc 2023-
2024 xay thém mot trudng Tiéu hoc moi.

Xay dung thu vién dat thu vién Xuit séc.

Cac phong tin hoc, phong bo mon, phong da nang, phong hoc dugc trang
bi nang cép theo hudng hi¢n dai, trang bi camera tAt ca cac hanh lang, san
truong, cong trudng, cic phong chie nang, phu song wifi toan truong.

Tich cuc tham muu cho cic cdp c6 thAm quyén dé thay thé ban ghé cii
bang ban ghé co kich thude, vat lidu, két ciu, kiéu dang, mau sic ding quy dinh.

Nha trudng tiép tuc dé xuit véi cac co quan chirc ning bd sung co s vt
chat, thiét bi day hoc téi thiéu dap tmg yéu cau, c6 ké hoach stra chita, bo sung
thiét bi day hoc kip thoi, mua sam thay thé cac thiét bj hong hoc dé co hé thong
co s& vat chat thiét bj dam bao cho cac hoat dong cua nha truong. Tham muu
cho thanh phd bo sung thém ngudn kinh phi cho nha trudng.

3. Chi tiéu cu thé

3.1. Vé hoc sinh

Chét lugng giao duc vé hoc tap va ren luyén:

Xép loai cudi nim Khen thuéng
Du -
5 . y HT mon X HTCT | HTCT
Nim hoe | So HS | trisi N x | Datve Khen
. | hocva | Datve 2 X, 2 . 16 hoc TH
i} . . Pham | Xuat sac tirng :
cac nang lue P .
chat mat
HDGD )
2020-2021 1965 | 1965 1935 1965 1965 982 825 1962 377
2021-2022 1877 | 1877 1848 1877 1877 938 788 1873 380
2022-2023 1704 | 1704 1678 1704 1704 852 715 1700 481
2023-2024 1440 | 1440 1418 1440 1440 720 604 1437 371
2024-2025 1275 | 1275 1255 1275 1275 637 535 1272 356

Két qua cac Hoi thi: Tham gia day du cac hoi thi, phan dau c6 nhiéu giai
chat luong.
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+ Hoc sinh duogc trang bi cac k¥ nang séng co ban, tich cuc tu nguyén

tham gia cac hoat dong xa hoi, hoat dong ngoai khoa, van nghé, thé duc thé thao,

tinh nguyén.

+ Dép ung dugc nhu cau doi héi ctia cha me hoc sinh. Hoc sinh rén thoéi

quen cach tu hoc mgt cach chu dong sang tao.

3.2. Vé gido vién

- bam bao du bién ché duogc giao vé doi ngli nha gido, nhan vién.

- Can b9, gido vién duogc danh gia xép loai theo chuén dat tir kha trd 1én,

x€p loai vién chirc hoan thanh to6t nhi¢m vu tré 1én. Khong c6 gido vién vi pham

dao duac nha gido. 100% cén bd, gido vién, nhan vién ung dung thanh thao

CNTT trong quan ly, giang day.

- S tiét day str dung, tmg dung céng nghé thong tin trén 50% .

- C06 100% can bo va gido vién co trinh d6 Pai hoc.

- Héng nam tham gia dﬁy du, dat chi ti€u cac Hoi thi gido vién gioi, gido

vién chu nhiém gidi do cac cap to chuec.

- C6 15% can b, gido vién dat Chién si thi dua cac cap, dugc ting gidy
khen ctia UBND Tinh, UBND thanh phd, S6 GD&PT.
- Két nap tir 05 — 07 dang vién méi.

. Danh hi¢u thi dua
Tong — 7 —
p GV day gioi, Chién = 5 Danh gia
>0 hi: nhiém gidi Chién si| Chidn| O | B | o chie
u
cg, | —THEME | " khen | khen
. . thi dua | sithi
Nam hoc GV, cap | Cap TT i TP, s¢| cua HT
. Tinh| cos¢ | dua HTT
NV | truong | TP GD tinh | XS
tinh
2020-2021 | 71 33 16 4 |71 11 1 3 1 29 | 42
2021-2022 | 74 34 17 5 |74 11 1 3 1 32 42
2022-2023 | 72 33 16 4 | 72 11 1 3 1 30 42
2023-2024 | 68 31 15 4 | 68 10 1 3 1 28 40
2024-2025 | 63 29 15 4 | 63 10 1 3 1 27 36
Tong s Panh gia chuan
. Cong tac boi dudng
sO NN
°8, Th Pai | ' | Tin| Tiéng Thangh HT HT
[
Namhoe | GV, | < “* | Chinh i D =150 0
NV si hoc i hoc| Anh VC XS XS
ri

14
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2020- 28 Hang I1 68/68
71 2 64 3 71| 71 19 Hang 111 37/68 31
2021 Dat
21 Hang IV
2021- Ol Hang 10 79
74 3 70 1 74 | 74 47 Hang Il 38/71 | 33/71
2022 Dat
24 Hang III
2022- 03 Hang1 | 69/69
72 4 67 1 72 | 72 37/69 | 32/69
2023 66 Hang 11 Dat
2023- 04 Hang 1 65/65
68 6 62 0 68 | 68 37/65 | 28/65
2024 62 Hang I1 Pat
2024- 05Hangl | 60/60
63 7 56 0 63 | 63 35/60 | 25/60
2025 55 Hang I1 Dat

3.3.Vé cdc hoat déng khdc.
Thuc hién cac hoat dong gido duc vé1 ndi dung va hinh thie phong pht:

Céc gio chao c0, hoat dong ngoai gio 1én 16p, gido duc hudng nghiép, hoat dong

trai nghi¢m, gido duc STEM, céc cau lac bo...tao san choi bo ich rén luyén thé

cht, nang luc cho hoc sinh.

Tham gia day du cac hoi thi, phan dau c6 nhiéu giai chat luong (cap thanh

phd 3->5 giai/l nam, cap Tinh 2->3 giai/ 1nam).

- Tham gia tich cuc ¢6 hiéu qua moi phong trao do Phong Gido duc va

Dao tao, cac co quan, ban nganh va dia phuong t6 chic.

- T6 chitc Hoi khoe phu dong 1 1an/nam hoc.

- T6 chirc it nhat 02 hoat dong lon/nam hoc.

- T6 chirc Hoat dong trai nghiém cho hoc sinh: 01 1an/ 01 16p/nam hoc.

3.4. Ly trinh thi dua:

Nam hoc 2020-2021 2021-2022 2022-2023 2023 -2024 | 2024-2025
o o o o - Chi bo:
- Chi bg: Trong - Chi bo: - Chi bg: Trong - Chi bo: Tron
sach viing Trong sach sach viing Trong sach Ng
- N sach viing
manh vitng manh manh virng manh
manh
Tap thé . ) . A . R . ) - Truong:
- Truong: Tap | - Truong: Tap | - Truong: Tap | - Truong: Tap Tan thé
. . . . ap thé
the lao dong the lao dong the lao dong the lao dong P )
A M A < A < A < 13,0 dong
Xxuat sac xuat sac xuat sac Xxuat sac s
xuat sac
- Cong doan: - Cong doan: - Cong doan: - Cong doan: - Coéng
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Viing manh Viing manh Viing manh Viing manh doan:
Xuét sa‘ic; Xuit sa‘ic; Xuit séc; Xuét séc; Ving
Nhan bang Nhan Cothi | Nhan Co thi Nhan bang | manh Xuét
khen Tong Lién | dua Tong Lién | dua Lién doan khen Téng sac;
doan LD VN doan LD VN LD tinh QN | Lién doan LD | Nhan bang
VN khen Téong
Lién doan
Lb VN
: . ; - Lién doi:
- Lién do1: Xuat . ) . ) . i .
P - Lién doi: - Lién do1: - Lién do1: Xuat sac
sac cap Tinh. A, & X A, & K Ay & A A s
. Xuat sac cap Xuat sac cap Xuat sac cap | cap Tinh.
Nhan Co thi .
s Tinh. Nhan Tinh. Nhan Tinh. Nhan | Nhén bang
dua Hoi dong Y , - , 3 , ,
. Giay khen cua | Giay khen cua | bang khen cua | khen cua
o1 Trung \ % . % . .
Thanh pho. Thanh pho. Tinh Poan. Tinh
uong. .
Doan.
-Bo
- Bo GD&DPT | - B GD&DT | - Bo GD&DT | - Bo GD&DPT | GD&DPT
tang Bang tang Bang tang Bang tang Bang tang Bang
khen: 01 d/c khen: 01 d/c khen: 01 d/c khen: 01 d/c khen: 01
d/c
- UBND
- UBND tinh -UBND tinh | -UBNDtinh | - UBND tinh | tinh ting
tang B:;Tlng tang Bﬁng tang Bﬁng tang Béng Béng
khen: 01 d/c khen: 01 d/c khen: 01 d/c khen: 01 d/c khen: 01
d/c
Ca nhan - S¢
-S6 GD&DPT | -S6 GD&DPT | -S6 GD&DT | - S6 GD&DPT | GD&DT
tang Gidy khen: tang Gidy tang Gidy ting Gidy taing Gidy
01 d/c khen: 01 d/c khen: 01 d/c khen: 01 d/c khen: 01
d/c
. . . . - CSTb
- CSTD cap - CSTD cap - CSTD cap - CSTD cap &0 tinh
cap tinh:
tinh: 01 d/c | tinh:01d/c | tinh:01d/c | tinh:Oldie | .0
01 d/c
- CSTD cap TP: | - CSTD cap -CSTPcap | -CSTPbcap | -CSTP
11d/c TP: 11 d/c TP: 11 d/c TP: 10 d/c | cap TP: 10
- Giay khen - Giay khen - Giay khen - Giay khen d/c
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UBND TP: 02 | UBND TP: 02 | UBND TP: 02 | UBND TP: 02 - Giéy
d/c d/c d/c d/c khen
UBND
TP: 02 d/c
-LDTT: 74 -LDTT: 68 -LDTT:
-LDTT: 71 d/c -LDTT: 72 d/c
d/c d/c 63 d/c

IV. CAC GIAI PHAP THUC HIEN

1. Cong tic quén 1y diéu hanh

- Xay dung va trién khai thuc hién cac quy ché 1am viéc cu thé: quy ché
dan chu, quy ché chuyén mén, quy ché chi tiéu ndi bd, quy ché sir dung va bao
quan tai san céng, quy ché thi dua khen thudng, quy tic tng xu...thuc day su nd
luc cua gido vién va hoc sinh.

- Phan cip quan 1y theo hudng ting quyén chu dong cho cac té chuyén
mén, cac doan thé trong truong, phan cong nhiém vu cu thé tung bo phan, tung
c4 nhan 13 rang cu thé ndi dung cong viéc hoan thién theo thoi gian, yéu cau két
qua can dat va hudng dan thong nhat giai phap thuc hién. Géan trach nhiém cta
c4 nhan véi két qua thyc hién nhiém vu duoc giao.

- Kién toan co cdu t6 chirc, phan cong bd tri lao dong hop 1y, phat huy
nang luc, s& truong cta timg can bo, gido vién, nhan vién phu hop véi yéu cau
giang day, cong tac.

- Quan ly béng ké hoach: Cac nhiém vy va hoat dong nha truong duoc
xdy dung ké hoach cu thé mang tinh kha thi phu hop véi tinh hinh thuc tién vé
nguon tai chinh, ngudn nhan luc, phat huy noi lyc cua timg thanh vién nha
truong. Cac ké hoach trién khai tdi toan thé can bd gido vién, nhan vién va hoc
sinh: K& hoach nam hoc, ké hoach thang, ké hoach tuan, ké hoach kiém tra danh
gia...

2. Cong tac boi dudng phat trién ddi ngii.

- Xay dung doi ngli can bd, gido vién, nhan vién co phém chét chinh tri,
cd nang lyc chuyén moén kha gidi, co trinh d6 Tin hoc, Ngoai nglr co ban, co
phong cach su pham mau muc, doan két, tim huyét, gan b6 voi nha truong, hop
tac, giup d& nhau cung tién bo.

Tham muu UBND thanh phd b6 sung du sb lugng gido vién, nhan vién
theo quy md so 16p, sd hoc sinh.

Cu thé:
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- Nam hoc 2020-2021: tham muu bo sung thém 04 gi4o vién so véi quy
mo sd 16p.

- Nam hoc 2021-2022; 2022-2023: tham muu bd sung thém 3 gido vién
s0 v&i quy mé s 16p.

- Nam hoc 2023-2024; 2024-2025: Nha truong da du ti 1€ gido vién, dap

g du gido vién day hoc 2 budi/ngay.

Nimhoc |S816p| SéHS | | OnES0 50 Tilg
: CBGV,NV | CBGV
2020-2021 | 49 | 1965 71 65 13
20212022 | 49 | 1877 74 69 14
2022-2023 | 47 | 1704 72 66 14
20232024 | 42 | 1440 68 62 15
2024-2025 | 38 | 1275 63 57 15

- Quy hoach, dao tao va bdi dudng can bd gido vién theo hudng sir dung
t6t d6i ngii hién c6, dap tmg duoc yéu cau cta cong viéc.

- Pinh ky danh gia chat lugng hoat dong clia can bd gido vién thong qua
cac tiéu chi vé hiéu qua, dong gop cu thé ctia can bo gido vién ddi v6i su phat
trién cua nha truong. Trén co s& do dé bat, khen thudéng ddi véi nhirng can bd
gido vién, nhan vién c6 thanh tich xuat sic.

- Pau tu c6 trong diém dé phat trién doi ngii can b, gido vién cbt cancua
trudng, ca thanh phd, gido vién tré, c6 ning luc, b tri vao cac vi tri chi chot
ctua nha truong.

- Quan tam viéc d6i méi sinh hoat t6 chuyén mén theo hudng nghién ciru
bai hoc, sinh hoat chuyén moén trén trang “trudng hoc két nbi”, duy tri viéc to
chie cac chuyén dé cp trudng, cum trudng, to chirc thao giang, hoi giang, thi
gido vién day gidi, gido vién chu nhiém gioi...

- Tao méi trudong lam viéc nang dong, thi dua lanh manh, dé cao tinh than
hop tac va chia sé¢ véi nhitng diéu kién 1am viéc tot nhat dé mdi can bo, gido
vién, nhan vién cbng hién va gan két v6i nha trudng.

3. Nang cao chit lwong gido duc toan dién.

- Thyc hién c6 hiéu qua viéc to chic day hoc phat trién ning luc pham

chat ctia hoc sinh theo Chuong trinh gido duc pho thong 2018.
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- Thuc hién ké hoach giang day, d6i méi phuwong phép day hoc va kiém
tra danh gia theo hudng phat trién niang luc hoc sinh. P6i méi manh mé chuong
trinh, ndi dung, phuong phap dao tao, phat huy tinh tich cuc, chu dong, sang tao,
hop tac, ting cuong day hoc ngoai ngit, Tin hoc, tang thuc hanh, rén luyén kha
nang tu hoc cho hoc sinh, chu trong day hoc tich hop, nghién ctru khoa hoc, gido
duc STEM...

- Pbi méi cac hoat dong gido duc, hoat dong tap thé, gén hoc v&i hanh, 1y
thuyét voi thyc tién, gitip hoc sinh c6 duoc nhimg k¥ ning séng co ban.

- Pinh ky ra soat, d6i mdi, kiém dinh chat luong chuong trinh gido duc,
ndi dung va phuong phap giang day theo xu hudng linh hoat, hién dai phu hop
v6i d6i méi gido duc.

- Xay dung hé théng ké hoach hoat dong trong nha trudong bam sat hudng
dan thuc hién nhiém vu cia nganh, trién khai va don déc thuc hién nghiém tuc
cac loai vin ban theo dung huéng dan chi dao ctia chuyén mon cip trén.

- Tang cudng to chirc cac hoat dong ngoai khoa, gido duc ngoai gio 1én
16p, hoat dong trai nghiém, gio' chao cd bo ich, tu van gido duc ky ning sbng,
gido duc dao duc, gido duc phap luat cho hoc sinh.

- T6 chirc cac hoat dong van hoa van ngh¢, TDTT phat trién thé luc cho
hoc sinh

- B4i dudng k¥ ning tu duy cho hoc sinh dé md rong va nang cao kién
thirc cac mon hoc.

4. Tiép tuc diu tw ning cao chit lwong CSVC.

Tang cuong co s& vat chit dap Gmg t6t cho cac hoat dong gido duc trong
truong. Cu thé:

* Tham muu phong Giao duc va Pao tao, chinh quyén dia phuong dé xuét
v6i iy ban nhan dan thanh phd dau tu CSVC cho nha truong dam bao ding tiéu
chuan co sé vat cht cua trudng dat chuan quéc gia. Cu thé:

- B6 sung kip thoi gido vién theo chi tiéu dé dam bao du cho hoat dong
day va hoc.

- B6 sung cho 100 bd ban ghé hoc sinh 2 chirc ning thay thé cho ban ghé
cli da hu hong.

- B6 sung 84 ghé gido vién (12 ghé cho 12 phong hoc dugce xdy mdi trong
nam 2019, 72 ghé cho 6 phong cho cua gido vién).
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- B6 sung 60 ti st dung tai 1iéu,dd dung hoc tap (54 ta cho 54 phong hoc,
6 ta cho phong cho cua giao vién).

- Xay nha da nang.

- Tiép tuc dau tu cac phong hoc thong minh cho khu nha hoc méi.

- Pau tu thiét bi, may mdc cho phong Tin hoc dap tng nhu cau day mén
Tin hoc Cong nghé theo Chuong trinh phd théng méi 2018.

5. Thwong xuyén thuc hién cong tac phdi két hop tot giira ba mdi
treong: gia dinh, nha trwong va xa hoi.

- Thyc hién phdi két hop thudng xuyén giita gia dinh, nha truong va xa
hoi trong cong tac gido duc, quan ly hoc sinh, khen thudong va xu i ki luat kip
thoi.

- Tao mbi quan hé hai hoa, cong dong trach nhiém, cing chung tay chim
lo tao diéu kién thuén lgi, xay dung moi truong gido duc tdt cho hoc sinh.

- Thyc hién cong tac Xa ho1 hoa gido duc, tiép tuc xay dung xa hoi hoc
tap va hoc tap sudt doi tao phong trao hoc tap sau rong trén dia ban dan cu.

6. Tang cwong cong tic truyén thong.

Tang cudng cong tac tuyén truyén cac hoat dong, cic giai phap va su
phéi hop cua cac luc luong xi hoi gin véi nhiém vu gido duc toan dién hoc sinh.
Cu thé:

- Hién dai va khai thac c¢6 hi¢u qua trang website cia truong, phat huy
hiéu qua chuong trinh phat thanh ming non. Cung cp cac thong tin vé hoat
dong gido duc cia truong t6i nhan dan, chinh quyén dia phuong, cha me hoc
sinh...

- Khuyén khich can by giao vién tham gia tich cuc vao cac sy ki¢n, cac
hoat dong ctia cong dong va ctia nganh.

- Xay dung thuong hiéu va tin nhiém cua xa hoi ddi v6i nha truong. Coi
chét luong gido duc, dac biét la chat luong hoc sinh miii nhon.

- Phat huy truyén théng nha truong, néu cao tinh than trich nhiém cua
mdi thanh vién d6i voi qué trinh xay dung thuong hiéu ctia nha truong.

7. Thuc hién nhiém vu Phd cip Gido duc TH va xé6a mu chir trén
dia ban

Phéi hop véi cac truong THCS, Mam non trén dia ban phuong lam t6t
cong tac diéu tra, thong ké, bao cao va hoan thién hd so phd cap gido duc hang

nam dung thoi gian quy dinh.
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Thue hién nghiém tic cong tac tuyén sinh vao 16p 1 theo dung Quy ché.
Phéi hop chat ché vai cac doan thé tuyén truyén van dong 100% tré trong do
tudi vao hoc 16p 1.

Duy tri si sd hoc sinh: Chi dao gido vién chi nhiém, gido vién bo mon
thudng xuyén quan 1y si s6 hoc sinh trong 16p, phéi hop tét véi cha me hoc sinh
quan 1y hoc sinh hang ngay.

8. Lo trinh thwc hién ké hoach

- Giai doan 1: Tur 2020-2022

- Giai doan 2: 2022-2025

- Trén co s6 ty danh gi4, Ban chi dao phan cong kiém tra, d6i chiéu véi
hoat dong thuc té dé c6 két luan va rat kinh nghiém.

- Sau timg nam thyc hién: Hoi dong truong giam sat, danh gia viéc thuc
hién ké hoach, nha truong tién ra soat, bo sung, diéu chinh ké hoach cho phu
hop véi diéu kién thuc tién.

V TO CHUC THUC HIEN

1. P6i voi Hoi dong truweong va céc td chirc, doan thé nha truong

1.1. Doi véi Hgi d(";ng truong: Quyét dinh vé chién lugc, tim nhin, ké
hoach, muc ti€u phat trién cta nha truong; giam sat, danh gia viéc trién khai
thue hién Phuong hudng Chién luoc phat trién cta nha truong; didu chinh chién
luogc cho phu hop véi tinh hinh thyc tién va nhiém vu ctia nganh, cia dia phuong
tai mi thoi diém.

1.2. Péi véi Cong dodn co sé:

- Trén co s& ké hoach chién luoc cta trudng, xay dung chuong trinh hoat
dong phdi hop theo chirc ning, nhiém vu, cing nha truong té chirc thyc hién
thanh cong thuc hién phuong hudng chién luge dé ra.

- Tang cudng cong tac truyén thong, van dong cong doan vién tich cuc
tham gia, dé xuét giai phap dé thyc hién thanh cong cac muc tiéu, chi tiéu thyuc
hién phwong hudng chién luoc.

1.3. DPéi véi Poan thanh nién:

Xay dung chuong trinh hoat dong theo chiric nang, nhiém vu, cung nha
truong to chire thuc hién thanh cong ké hoach chién luge dé ra.

- Tang cudng cong tac truyén thong, gido duc cho luc lugng doan vién
1am nong cdt trong qué trinh hoc tap va rén luyén dé nang cao chit lugng, cling

xay dung moi truong hoc tap van minh, than thién.
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1.4. Poi véi Ban dgi dign cha me hoc sinh

Phéi hop cung nha trudng trong cong tac truyén thong, tuyén truyén dén
cha me hoc sinh vé ké hoach phat trién nha truong, tham gia, hd tro nha truong
trong viéc ning cao chat luong gido duc hoc sinh, xdy dung nha trudng theo
muc tiéu ké hoach dé ra.

2. Pdi v6i Hiéu trudng

- Bao céo Lanh dao dja phuong vé ndi dung Phuong hudng Chién luge
phat trién nha truong giai doan 2021-2025 da duoc phé duyét.

- Tuyén truyén rong rdi ndi dung Phuong huéng Chién lugc phat trién nha
truong giai doan 2021-2025 trén cic phuong tién thong tin, truyén thong cua
truong.

- Trién khai Phuong huéng Chién lugc phat trién nha truong giai doan
2021-2025 t6i1 tirng can bo, gido vién, nhan vién nha truong.

- Can ctr Phuong hudng Chién lugc phét trién nha truong, xac dinh cac
muc tiéu, chi tiéu, bién phap trong K& hoach thyc hién nhiém vu mdi nam hoc.

- Thanh 1ap Ban chi dao thuc hién ké hoach chién lugc; t6 chic danh gia
két qua thuc hién ké hoach trong timg nim hoc, dé xuit nhiing bién phap dé
thuc hién hiéu qua muc tiéu, chi tiéu ké hoach.

- Pinh ky ra soat dé diéu chinh, bd sung ké hoach cho phu hop véi tinh
hinh thuc té ctia don vi va nhiing thay d6i cta cp trén.

3. P6i v6i Pho Hiéu truomg

T6 chuc trién khai thuc hién timg phan viéc cu thé duge giao phu trach,
dong thoi kiém tra va danh gid két qua thuc hién, dé xuat nhimg bién phap dé
thuc hién thanh cong ké hoach.

4. P6i v6i To trwéng chuyén mon

Xay dung ké hoach thyc hién cac chi tiéu doi véi bd mon va to chire thyc
hién ké hoach, c6 kiém tra danh gia viéc thuc hién ké hoach tai to. Pong thoi dé
Xudt cac giai phap dé thuc hién phuong huéng chién lugc.

5. P6i v6i ca nhan can bo, gido vién, nhan vién.

5.1.Gido vién chi nhiém: Xay dung phong trao thi dua tai 16p, phéi hop
v6i CMHS trong cong tac gido duc, to chirc cac hoat dong rén luyén k§ ning
cho hoc sinh, dé& xuét nha truong ho trg cho nhiing hoc sinh nghéo, vuot kho
trong hoc tap va rén luyén...Chiu trach nhiém danh gia rén luyén y thirc né nép
cua hoc sinh 16p chu nhiém.
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5.2.Gi4o vién by mén: Tich cuc thuc hién giang day theo huéng d6i méi
phuong phép gido duc ap dung theo bd mon cua minh. Quan tdm rén ki nang bo
mon, chu trong cong tac kiém tra danh gia, chiu trach nhi€m trudc nha trudong vé
chat luong bd mon cua 16p.

5.3.Nhan vién: Thuc hién tot cong tac phdi két hop voi cac bd phan trong
truong dé thuc hién tbt cac nhiém vu quan ly hd so, s sach, thu vién, thiét bi,
cong tac van thu, hanh chinh, y té, ké toan, cong tac vé€ sinh, an ninh trong nha
truong, kiém tra danh gia xép loai, rat kinh nghiém timg bo phan kip thoi, chinh
xéc, kip tién do cong viéc chung cia trudng.

6. P6i véi hoc sinh

Biét dugc st ménh, cac gia tri ¢t 161 va muc tiéu chién luoc phat trién
cua nha truong.

Thuc hién nhi€ém vy hoc tap, rén luyén tich cuc theo ké hoach giao duc
cua nha truong.

Néu cao vai tro nhan thtrc trach nhiém cua minh trong viéc dong gép mot
phan cong sttc cia minh vao cong cudc xdy dung, bao vé va phat huy truyén
théng cia nha trudng.

V.KET LUAN:

Ban Phuong hudng Chién lugc phat trién Truong Tiéu hoc Tran Hung
Pao giai doan 2021-2025 14 van ban dinh huéng su phat trién nha truong trong
5 nam; van ban dugc diéu chinh, b6 sung khi c6 cac thay doi vé cin cir xay
dung ké hoach hoic cac van dé c6 lién quan.
* Noi nhdn:

- Phong GD&DT (béo cdo);

- UBND phuong Tran Hung Pao (bao c4o);
- Lanh dao truong (chi dao);

- BCH Cong doan (phdi hop);

- Cac t6 chuyén mon (thuc hién);

- Ban dai dién CMHS nha truong (phdi hop);

- Luu: VT.
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