PHONG GD&PT TP HA LONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH&THCS BAI CHAY 2 Doc 1ap - Tw do - Hanh phiic

S6: 15/KH-TH&THCS Ha Long, ngay 14 thang 10 nam 2020

KE HOACH THUC HIEN NHIEM VU
NAM HOQC 2020 - 2021

Can ctr Diéu 1é trudong trung hoc co s, trung hoc phd thong va trudng phd
thong c¢6 nhiéu cip hoc (Ban hanh kém theo Thong tu sb: 12/2011/TT-BGDDT
ngay 28 thang 3 nam 2011 cua B truong Bo Gido duc va Pao tao);

Cin ctr Cong van sb: 1026/PGDP ngay 18/9/2020 “V/v Huéng din nhiém
vu gido duc trung hoc nim hoc 2020 - 2021”; Cong vin s6: 1028/PGDDT ngay
18/9/2020 “V/v hudng dan thuc hién nhiém vu gido duc Tiéu hoc nim hoc 2020
- 2021 cta Phong Gi4o duc TP Ha Long;

Can ct viéc phan tich, danh gia dic diém, tinh hinh thyc té trong va ngoai
nha truong, nhirng thuan loi va kho khan, truong Tiéu hoc va THCS Bai Chay 2

xay dung ké hoach thuc hién nhiém vu nam hoc 2020 — 2021 nhu sau:

PHAN THU NHAT: PHAN TiCH PANH GIA TINH HINH
TRONG VA NGOAI NHA TRUONG

I/ PAC PIEM TINH HINH NHA TRUONG:
1. Thong tin vé can b, gido vién, nhan vién:

a) Do tuébi:

Duwoi 30 30->40 41->50 Trén 50 8 HD truong ( 04
, bao v¢, 02 lao cong,
Q.ly 0 2 02
GV 16 19 22 giao vién day Tin)
NV 1 2 4
TS: 66 16 20 26 4




b) Trinh dj, nang luc:

Khéi THCS:

STT| Mon |T.S§|Biéen| HD | HD | Trinhdj chuyénmén | Trinh @) chinh
ché | TP | truong tri
Sau | PH | C.Ping Trung So
PH cAp cAp
1 CBQL 2 2 1 1 2
2 | Toan hoc 5 5 0 5 3
3 Vit ly 1 1 1
4 Hoéa hoc 1 1 1
5 Sinh hoc 1 1 1
6 | Ngirvan | 5 5 1 3 1
7 Lich st
8 bia ly 1 1 1 1
9 GDCD
10 T. Anh 2 2 2 2
11 | T.Trung | 4 4 3
12 C.nghé
13 | Am nhac 1 1 1
14 | M.Thuat 1 1 1
15 Thé duc 1 1 1
16 | Téng PT
17 Tin hoc 1 1 1
18 | Kétoan | 1 | 1 1 1
19 | Thu quy
20 | Thu vién 1 1 1 1
21 Y té 1 1 1




22 | Thiétbj
23 | Laocbng | 2 2
24 Bao vé 4 4
Téngsé: | 35 | 28 7 3 20 4 3 8
Khéi TH:
STT M6n T.s6 Biép HP | HP Trinh @ chuyén mén | Trinh d@9 chinh
ché | TP | truong tri
Pai Czao TrL,mg TrL,mg S’(r
hoc | ding | cép cAp | chp
1 CBQL
2 GV TH 25 25 12 13 8
3 | Tiéng Anh | 2 2 2
4 Am nhac 2 2 2 2
S5 | My Thuat | 1 1 1
6 Tin hoc 1 1 1
Tong sé: | 31 30 1 15 16 10

Két luén:
S6 giao vién thira, thiéu (theo TT 35): Ty 1& GV/16p
Khéi TH: 30/24 = 1.25 Thiéu: 06 gido vién (05 GV TH; 01 GV TD)

~ Khéi THCS: 23/13= 1.8 Thiéu: 02 gido vién (01GV mon Vin, 01 GV
Tiéng Anh)

C, Té chuyén mon: 04 to.
- T6 Ty nhién: 09 dong chi - T6 4-5: 14 dong chi
- T6 X4 hoi: 14 dong chi - T6 1-2-3: 16 dong chi

- T6 van phong: 08 déng chi (01 KT, 01 Thu vi¢n, 01 thu qui, 04 bao v¢,
02 lao cong)

Hop déng ngén han: 07 déng chi (4 Bao v¢, 2 v¢ sinh, 1 gido vién day vi
tinh).



* Nhéan xét: Doi ngii can b, gido vién, nhan vién nha tru:orng nhin chung
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co pham chat dao duc tot, cod y thuc trach nhi€m trong cong viéc, co y thirc phan
dau trong chuyén mon nghlep vu. Song con c6 mot s6 dong ch1 gido vién tré,

con thiéu kinh nghiém trong giang day, trong cong tac chu nhiém 16p va giao

duc hoc sinh can bdi dudng thém.

2. Théng tin vé 16p, hoc sinh:

Téng sb 16p: 37 16p; Tong s6 hoc sinh: 1491hoc sinh.

* Cap Tiéu hoc:

Tongsd | Lép1l | Lép2 | Lép3 | Lop4 | Lép5s
Lép 24 5 5 5 4 5
Hoc sinh 891 169 183 217 165 157
Ty 1€ HS/16p 37.1 33.8 36.6 43.4 33 39.3
Hoc sinh dang ky ban trt tai truong: 630 HS
* Cap THCS:
Tongsdé | Lop6 | Lop7 | Lop8 | Lép 9 | Ghichd
Lop 13 4 3 3 3
Hoc sinh 606 190 141 148 127
Ty 1€ HS/16p 46.6 47.5 47 49 42.3
*So sanh vo1 ndm hoc 2019 - 2020: Tang 30 hoc sinh:
*Theo do1 cac doi tugng chinh sach
LOP HS nir DT HSKT | CONTB | HSKK | HSMC Ghi chu
1-169 87 3 1 3 3
2-183 90 3 1 2 2
3-217 107 2 1 3 1
4 -165 72 1 1 5 4
5-157 80 1 0 3 3
TS891 | 436 10 4 16 13
6-190 84 1 0 2 5
7-141 61 2 1 6 8




8 - 148 63 2 2 2 5
9-127 72 4 2 3 6
TS606 | 280 9 3) 13 24

- Nhdn xét chung hoan canh cua hoc sinh nha truong:

+ Hoc sinh thudc dia ban phuong Bai Chay, nhleu PHHS tir noi khac den
lam &n, nguon thu nhap chinh tir dich vu du lich, diéu kién kinh té khong on
dinh, it c6 thoi gian cham séc, quan 1y con em, anh hudng dén viée phdi két hop
voi nha truong trong viéc gido duc hoc sinh;

+ Pa s cac em hoc sinh ¢6 y thirc hoc tap, vuot khé vuon 1é€n

3. Diéu kién vé co sé vat chat:

- Tong s6 phong hoc: 37 - Phong sinh hoat to chuyén mén: 05
- Phong thi nghiém: 02 - Phong cong doan: 01

- Phong hoc chtic nang: 04 - Phong tai vu: 01

- Phong thu vién: 01 - Phong y té: 01

- Phong hoc vi tinh: 02 - Phong hoi dong: 01

- Phong hi€u trudéng: 01 - Phong doan doi: 01

- Phong pho hi¢u truong: 02

*Péanh gla - C6 du co s& vat chat cho viée to chuc day va hoc, thuc hién
cac hoat dong gido duc hoc sinh theo ti€u chi truong dat chuan chat luong gido
duc, dat chuan Qudc gia. 100% cac phong hoc day du trang thiét bi dam bao

UDCNTT cho day hoc va quéin ly tot. Nha truong thyc sy c6 méi truong hoc
duong than thién, an toan dé day tot, hoc tét.

- C6 du phong hoc cho hoc sinh THCS hoc 1 ca; hs tiéu hoc hoc 2
bubi/ngay.

- C6 cac phong chuc nang: Phong thuc hanh mén hoc Hoéd — Sinh; Thuc
hanh mén hoc Vét ly; phong hoc mén My thuat; Am nhac. Tuy nhién, cac phong
hoc bd moén hién dang thiéu thiét bi day — hoc.

Co 2 phong tin hoc véi 42 may tinh du cho hoc sinh hoc va thuc hanh
nhung dang ¢ tinh trang hét khau hao can dau tu méi hoac sira chira, bo sung.

C6 nha hoc da ning cho hoc tip cac mon thé chat.

Phong hi€u bo, phong ho1 dong dugc trang bi du thiét bi, may tinh c6 ndi
mang hd tro cho gido vién lam viéc tai truong.

Thu vién tru:(mg dat chuan, dam bao cac loai sach gido khoa, sach tham
khéo, cho glao vién, hoc sinh doc, mugn sach; 100% cac 16p co tu sach doc tai
16p, thu: vién xanh cho hoc sinh Tiéu hoc.

C6 du cic phong hoc lam ban trf, c6 du chd ngu cho 650 hoc sinh tiéu
hoc an nghi tai truong buoi trua.



C6 san choi an toan.
Day du cac phong 1am viéc cho sinh hoat chuyén mén cac t6 chuyén mon.

100% can bo gido vién ty trang bi mdy tinh xach tay, thuc hién UDCNTT
trong quan ly, trong day va hoc dat hi¢u qua cao.

- C6 hé thong may vi tinh, may in, may photo hé thong loa dai dam bao du
s6 luong phuc vu cho hoat dong quan ly va van phong Hé théng may tinh van
phong duoc két ndi mang Internet phuc vu cho cac hoat dong day va hoc trong
nha truong; co trang website cia nha truong phuc vu ¢6 hiéu qua hoat dong day
va hoc trong nha truong.

- Tt ndm hoc 2019 — 2020 trudong duge dau tu xay du’ng 34 phong hoc
thong minh véi cac trang thiét bi hién dai tao thuan loi cho cong tac day — hoc.

4. Tai chinh:

- Tinh hinh tai chinh cta trudng twong dbi 6n dinh. T thang 7/2007 nha
truong dugc phan khai tai chinh, dam bao thu chi ding muc dich, ding quy ché,
ding nguyén tac, cong khai, dan chu.

- Nam hoc 2020 — 2021 nha tru’orng trién khai thuc hién nghiém tac theo
Cong van s6 2422/SGDDT-KHTC ngay 16/9/2020 cua S6 GD-PT “V/v Hudng
dan thuc hién cac khoan thu trong cac co sd giao duc nam hoc 2020 - 2021”;

- Thuc hién Quy ché cong khai ddi voi co so gido duc theo Thong tu s6
36/2017/TT-BGDDT ngay 28/12/2017 cta Bo truong Bo GDDT, thuc hién
nghiém tic ché do bao cio dinh ki va dot xuat.

II/ PANH GIA VIEC THUC HIEN NGHI QUYET NAM HOC 2019 -
2020:

1. Két qua thuwe hién cic cudc vin dong, cdc phong trao thi dua I6n cia
nganh:

Trién khai thuc hién nghiém tac va dat két qua t6t cac cudc van dong, cac
phong trao thi dua 16n cta nganh cling nhu cua nha truong dé ra trong nam hoc
cu thé nhu sau:

- Khéng ngl‘mg déi moi phuong phép, cha trong dua cac phuong phap day
hoc méi vao giang day dé nang cao chat lugng gido duc, tang cuong to chirc day
cac chuyén dé dé dua ra cac phuong phap day hoc dat hi¢u qua cao.

- Trong nam hoc phat dong 4 dot thi dua trong gido vién va hoc sinh dat
két qua tot.

- Hudng tng tich cuc cac phong trao thi dua ctia nganh gido duc Ha Long,
Thanh doan,...

- Nha truong da day gido duc strc khoe, ki niang séng cho hoc sinh trong
toan truong.

- Phoi két hO’p v6i cong an phuong, chinh quyén dija phuong, t6 dan khu
phé dé ngin chin, gido duc nhimg hoc sinh vi pham dao dirc.

- Van dong hoc sinh va gido vién trong toan truong quyén gop ung hd quy
ngudi nghéo, to chirc nudi lon dat dé ung ho cac ban hoc sinh nghéo don tét.
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- T6 chirc cac hoat dong ngoai khoa, trai nghlem cho hoc sinh ¢6 hi¢u qua
giao duc cao: Ngay héi vin héa, CLB Hudng dan vién du lich, Ngay hoi doc
sach, to chirc thi van nghé, thi TDND...

- Hudng ung phong trao “Vin héa doc”, mdi 16p xay dung mdt thu vién
than thién.

- T6 chire ki cam két va thuc hién nghi€m tic cudc van dong.

- Hang tudn doi phat thanh ming non da thuc hién c6 hiéu qua viéc phat
thanh tuyén truyén trong toan truong.

- Thuc hién t6t cong tac phong chdng dich Covid-19. Trlen khai day hoc
truc tuyen hi¢u qua trong dot hoc sinh nghl dé phong, chong dich. Tich cuc
tham gia ung ho qui phong chéng dich cua thanh pho va cac diém, chot phong
chéng dich, ho trok cac dm twong GV,NV,HS gdp kho khan do tdc dong cua
dich Covid tong s6 tién gan 100 triéu dong.

2. Céng tdc phdt trién:

- Hoan thanh tt viéc diéu tra pho cap giao duc, kién toan cac bang biéu,
ho SO dé Phong Gido duc va UBND thanh pho kiém tra. Thyc hi¢n tot cong tac
tuyén sinh 16p 1, 16p 6, lam t6t cong tac duy tri si s, trong ndm khong c6 hoc
sinh bo hoc.

- Tao moi diéu kién thuan loi cho tré khuyét tat hoc hoa nhap. (14 hoc
sinh khuyét tat)

3. Cong tac boi dwong ddi ngii:

3.1. banh gia CBQL theo chuén hiéu truong (P. Hiéu trudng), Gido vién
theo chuan nghé nghiép:

Hi¢u Pho Gido vién
Xép loai truong hi¢u
truong Khéi THCS Khdi Tiéu hoc
Tt 1 1 8/23=34.7% |8/30=26.6% | Ghichd
Kha 15/23=65.2% | 22/30 =73.3%
bat

- 100% CBQL nha truong duoc danh gia xép loai T6t theo chuin Hiéu
truéng, chuan Phé hiéu truong.

- 100% gido vién dugc danh gia xép loai kha, t6t theo chuan nghé nghiép
gido vién theo quy dinh chuan cta bac hoc.

3.2. Panh gia xép loai vién chirc:

Hi¢u | Phé hiéu Giao vien

truéng truéng

Xép loai
Khéi THCS Khoi Tiéu hoc




Hoan thanh XS NV 1 8/23 =13% | 18/30 =60.1%
Hoan thanh tot NV 15/23 = 61% | 10/30 = 33.3%
Hoan thanh NV 1 01/30 = 3.3%
Khdng hoan thanh NV 0 01/30 = 3.3%

3.3. Gido vién day gioi:

Téng ) C?ip P A \
Bac hoc GV tinh Cap ) Cap truomg Ghi chu
Thanh pho
Tiéu hoc 30 17/30 =56.6% | 28/30 = 93.3%
THCS 23 01(bao |4/23=17.3% 20/23 = 86.9%
luu)
Toan truong | 53 1 21/53 = 39.6% | 48/53 = 90.5%

3.3. Panh gia két qua thuc hién d6i moi trong cong tac quan ly, trong
giang day; Nghién ctu va viét SKKN/de tai nghién ctru khoa hoc.

- Thuc hién d6i méi trong cong tac quan Iy: Str dung hop thu dién tir, trién
khai ké hoach; (hop thu chung bac hoc; hdp thu ca nhan)

Hi¢u qua dat duogc: Méi bac hoc c6 hop thu chung; 100% CBGV c6 hop
thu ca nhan, hang ngay ki€m tra cdc van ban, ké hoach dé thuc hién, dat két
qua.

- Tong sd sang kién kinh nghjém/dé tai nghién ctru khoa hoc cia CBQL,
GV, NV nha truong dugc cac cap x€p loai trong nam hoc:

+01 SKKN cap tinh; 30 SKKN cap TP; 48 SKKN cép truong.

3.4. Banh gid cong tac hoc tap, nghién clru nang cao trinh d9, nang luc
chuyén mon; Ly luan chinh tri:

- Toéng s6 100% CBGV duogc hoc tip cac 16p dé nang cao trinh do, ning
luc chuyén mén; 01 d/c hoan thanh BPH TH; 12 d/c dang hoc PH TH; 01 d/c
dang hoc BPHSP Hoa.

3.5. Phat trién DPéang vién:

- S6 quan chung duogc boi dudng két nap: 01;.
4. Chét lwong gido duc:

4.1. Panh gia chét luong giao duc toan dién:
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- Khdi Tiéu hoc: 936/939 = 99.6% hoc sinh hoan thanh chuong trinh cac
mon hoc va rén luyén ning luc, phdm chat.

- Khéi THCS:
+ Hanh kiém: 100% XL TB tr6 1én; 94.7% xép loai HK t6t; 5.2% XL kh&;

+ Hoc lyc: Gidi 34.6%; Kha: 40.3%; Trung binh: 23.6%; Yéu: 1.5%. Ty
1¢ chuyén 16p sau thi lai dat: 99.8%.

4.2. Panh gia chat luong hoan thanh chwong trinh tiéu hoc; TN THCS:
- Téng sb hoc sinh hoan thanh CTTH: 206/206 dat ty 1¢ 100%
- Tong sd hoc sinh tot nghiép THCS: 114/114 = 100%, trong do:

Két qua: Gioi: 33 hs = 28.95% . Kha: 43 hs = 37.72%; Tb: 36 = 31.58%;
Yéu: 02 =1.75 (01 hs khuyét tat; 01 hoc sinh dan tdc).

Chat luong 2 mat gido duc da dat va vuot chi tiéu ké hoach dé ra; Chét luong
xét TN THCS dat chi tiéu.

4.3. Chét luong mili nhon, tuyén sinh vao céc truong THPT:

D6 vao Ty 1¢ tuyén
i Hoc sinh gioi 5 i
Khéi | Hoc sinh gi6i TP peSIRE truong sinh THPT
Quéc gia, Tinh | chuyén HL/ | cong lap
Trong Diém (%)
15 em vao doi
tuyén thi cap
tinh (12 hs mon
THCS  |04HSGl6p9 | Tiéng Trung+ | /.. SMUYEN6gos
01 mén Dia, 01 g 1rung
mon Van, 01
mon Hoa)
1 giai KK "Ke
chuyén Bac Ho";
Tidu hoc 01 g Nh1 TD 09/206 =
. "Hung bién Ve 12.4%
tac pham viét vé
QN" cap cum
* Panh gia:

- Chét luong miii nhon: Pat chi tiéu dau nam, chat lugng hoc sinh gidi cép
THCS chua cao. Chua c6 hoc sinh dat giai trong cac ky thi sang tao KH k¥y
thuat.

5. Ning cao chit lwong co sé vit chit, truong chuin Quéc gia, truwong dat
chudn chit lwong:

- Co so vat chat Pam bao cho day va hoc. Khéi THCS hoc 01 ca/ ngay;
khéi Tiéu hoc 2 budi/ngay.
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- Banh gid moi truong canh quan nha truong: C6 moi trudng xanh — sach
dep, du san choi cho hoc sinh choi an toan.

- Tru’O’ng dat chuan chat luzong Gd, tlep tuc hoan thién hd so minh chu’ng
dé nghl cong nhan chu ki II ndm 2021; cong nhdn trudng dat chuan Quéc gia
giai doan 2 ndm 2021.

* Panh gia: Hoan thanh cac chi tiéu ké hoach chuy@n mén dé ra.
6. Két qua thi dua:

- Chi bd dat Chi bg trong sach, virng manh.

- Cong doan vimg manh cip thanh phd.

- Lién d6i manh xudt sic cap tinh.

- Danh hi€u ca nhan: 7 CSTD cap co so; 21 GVG cap thanh phd; 06
GVCN gioi cap TP; 03 Gidy khen UBND thanh phé; 01 Gidy khen cua Thanh
doan Ha Long.

* Panh gia: Chua dat chi tiéu thi dua tap thé (khong dat: TTLD Tién tién)
theo ké hoach.

7. Két qua thuwe hién Quy ché dan chii va cdc Quy ché trong nha truong.

- Thyc hién t6t Quy ché dan chu va cac Quy ché trong nha truong theo QD
s6 04/2000/QD-BGD&DT ngay 01/3/2000 ciia B6 GD&PT va theo Quy ché
thuc hién dan chu trong nha trudng, ban hanh kém theo QP sb 25/QD-THCS
ngay 6 thang 10 nam 2017 cua Hiéu truéng truong TH&THCS Bai Chay 2.

- Thuc hién nghiém tac Quy ché chi tiéu noi bo, Quy ché lam viéc trong
nha truong da dugce thong qua Hoi1 nghi CB, VC, LD nam hoc 2019 - 2020.
8. Danh gia chung:
8.1. Uu diém: Két qua noi bat, diém mdi so v6i nam hoc trude:

Nam hoc 2019 - 2020, tap thé can bo, glao vién, nhan vién cua truong
TH&THCS Bai Chay 2 da khong nging d6i moi quan ly, 461 méi phuong phap
giang day, c6 tinh than trach nhiém cao trong cong viéc, co y thirc phan dau
trong chuyén moén nghi€p vu, thuc hién nghi€m tic nhlem vu nam hoc, cac van

ban chi dao cua nganh dé€ ra, thuc hién nghiém tac nghi quyét nam hoc, da hoan
thanh tot ké hoach dé ra.

Chét lu0’ng glao duc 2 mat glao duc, chat lwong miii nhon tién bo, Ti 16 HS
tuyén sinh vao cac trudng THPT cong lap on dinh.

Cong tac gido duc toan dién HS, cong tac Doan — Hoi - Daoi trong nha
truong dat hi¢u qua cao; Hoc sinh ¢6 cac ky nang song, c6 kién thirc vé phap
luat, van hoa u:ng Xu trong giao tlep cua dia phuong du lich. Cac em hoc sinh
du’oc trang bi cac kién thitc cham soc stc khoe sinh san vi thanh nién, gido duc
gidi tinh.

8.2. Nhung ton tai: Phong trao nghlen ctru sang tao KHKT con han che
chua co6 céac san pham tot tham gia duy thi cac cdp; Danh hiéu thi dua cua tap thé
chua dat, con gio vién xép loai chua hoan thanh nhiém vu.
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Cong tac doan ket ndi bd chua tét, con hién tuong nac danh don thu khleu
nai 1am anh huéng dén thi dua cua nha truong va giam uy tin cla gido vién d6i
voi CMHS.

8.3. Nguy&n nhan cua han ché:

- Cong tac bdi dudng nghién ciru khoa hoc cho hoc sinh, hu:0’ng dan hoc
sinh con han ché, chua khoi day duoc 10ng dam mé nghién ciru, sang tao cua
hoc sinh.

- Tinh than phé va tu phé ctia mot sb gido vién chua cao; cOn gido vién
chua hoan thanh nhiém vu.

9. Tinh hinh dia phwong:

- Lanh dao dia phuong phuong Bai Chay ludn quan tdm den cong tac gido
duc; cac to dan, khu phd quan tdm cong tac khuyén hoc, phéi hop thuc hién
ANTT trong, ngoai nha truong.

- Hoi khuyén hoc ¢ cac khu phd hoat dong t6t, dong vién gido duc hoc sinh.

- Ho1 CTD cua phuO’ng hoat dong hi¢u qua, quan tam hoc sinh khé khan:
Tang qua cho hoc sinh c6 hoan canh khé khan dau nim hoc méi, Tét nguyén
dan.

10. Nhirng thudn lgi, kho khan:
10.1. Thuan loi:

- Nha tru’b’ng luén nhéan dugc sy quan tam chi dao siu sat ctua Ph(‘)ng Gido
duc Ha Long, cia UBND phuong Béi Chay; su ung hd nhi€t tinh cua cha me
hoc sinh trong toan truong Tap thé su pham cta truong luén doan két, cliing
gitp do nhau hoan thanh to6t nhi€ém vu dugc giao.

- Nha truong ¢6 Chi by Dang viimg manh, v6i 22 d/c CBGV la Dang vién
(ch1em 37.9% CBGV, NV ). Cac ddng chi Dang vién c6 tinh than trach nhiém
cao, déu gitr vai trd chu chét trong nha truong; cac d/c trong BGH, cac doan thé,
t6 trudng chuyén mon c6 ning luc cong tac quan 1y nha trudng.

- Doi ngu gido vién trong truong déu dat chuan va trén chuén, nhiéu dong
chi giao vién c6 kinh nghiém glang day, yeu nghé, hét 10ng vi hoc sinh than yeu
nhiét tinh, c6 trach nhi¢m trong cOng tac giang day cung nhu moi hoat dong cua
nha truong. Chat luong miii nhon, chat lugng dai tra va viéc gido duc dao duc
cho hoc sinh luén dugc quan tam.

- Dud6i sy chi dao sat sao cua Phong Giao duc Ha Long, nha trudng ludn
cht trong do6i méi phuong phap giang day nang cao chat luong gido duc day hoc
theo chuéan kién thirc, chuan ki nang, theo ndi dung giam tai va tich hop ki nang
song.

- Uy ban nhan dan thanh phd Ha Long, Phong Gido duc va nha truong da
quan tam dau tu cac thiét bi day hoc phuc vu cho viéc ung dung CNTT vao
giang day cling nhu moi hoat dong ctia nha truong.

- Toan truong da quyét tam thyuc hi¢n nghi€m tac cac cudc van dong.
9.2. Kho khan:
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- Chat luong do1 ngii khong dong déu, mot sd dong chi glao vién tré con
han ché vé nang luc chuyén mon, nghiép vu su pham. Trong ndm hoc con thleu
07 giao vién nén nha truong pha1 phéan cong day thay, day ki€ém nhiém nhiéu
nén kho khéan cho viéc phéan cong chuyen mon va vat va cho gido vién giang
day, phan ndo anh hu’ong dén chat luong giang day.

- Trudng lién cap ¢ 2 bac hoc, t6 chiic cac hoat dong chung con han ché.

- Do dac thu dia phuong (dia ban nha truO’ng) nganh nghé chinh cua phu
huynh Ia dich vu du lich nén van dé quan 1y viéc tu hoc ctia hoc sinh & nha han
ché, loi 16ng, nén nép chua tt.

PHAN THU HAI: KE HOACH THUC HIEN NHIEM VU
NAM HQC 2020- 2021

A/ MUC TIEU CHUNG:

1. Thyc hig€n nhiém vu kép voi muc ti€u: tich cue thye hién cac giai phap
phong chong dich Covid-19; xay dung va thuc hién ké hoach gido duc phu hop
voi di€n bién tinh hinh dich bénh, dam bao hoan thanh Chu’O’ng trinh gido duc
theo Ké hoach thoi gian nam hoc. Trlen khai Chuong trinh glao duc pho thong
2018 ban hanh kém theo Thong tu 86 32/2018/TT-BGDDT ngay 26/ 12/2018 cua
Bo truong Bo GDDT ddi véi 16p 1; thuc hién cac ndi dung theo Nghi quyét s6
88/2014/QH13 ngay 28/11/2014 cua Quoc hoi, Chi thi s6 16/CT- TTg ngay
18/6/2018 cua Thu tuéng Chinh phu vé d6i méi chuong trinh, sach gido khoa
giao duc pho thong dam bao chat luong, hiéu qua, ding 16 trinh.

2. Tang cuong co so vat chat dap tng thuc hién Chu:ong trinh g1ao duc
pho thong 2018; thuc hién ra soat, du bao quy mé phat trién gido duc ciia nha
trudong trong 5 nam to1.

3. Thyc hién boi dudng gido vién, can by quan ly giao duc dé trién khai
Chuong trinh g1a0 duc pho thong 2018 theo 16 trinh; boi du’O’ng nang cao nang
lyc trién khai cac nhiém vu cho gido vién dap ang yeu cau cua vi tri vigc lam;
bdi dudng theo tiéu chuan chirc danh nghé nghlep d6i véi gido vién. T6 chire boi
du’O‘ng cho 100% gido vién day hoc lop 2 va 16p 6 nim hoc 2021-2022 vé cac
ndi dung theo quy dinh ctia Bo GDDT va hudng dan st dung sach gido khoa 16p
2,16p 6.

4. Chu trong d6i méi cong tac quan ly, quan tri truong hoc theo hu’O’ng
day manh phan cap quan ly, tang cu:()’ng quyen tu chu cua nha truong trong viéc
thuc hién ké hoach gido duc di doi voi viéc nang cao nang luc quan tri nha
truong, gan véi trach nhiém cua nguoi ding dau co sd gido duc.

5. Tang cudng nén nep, ky cuwong, nang cao chat 1u:0'ng, hiéu qua céac hoat
dong glao duc. Chu trong gido duc dao dic, ki ndng song, strc khoe cho hoc
sinh; ning cao chat 1u’0’ng, hi€u qua thuc hién chuong trinh giao duc pho thong
theo dinh hudng phat trién pham chét va niang luc hoc sinh, ddy manh gido duc
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STEM; két h0’p day chir vé1 day ngu’(n giao duc y thire, trach nhiém cua cong
dan ddi voi gla dinh - nha truong - xa hoi cho hoc sinh. Thyc hién t6t cac cudc
van dong, cac phong trao thi dua ctia nganh pht hop diéu kién ctia nha truong.

B/ NHIEM VU VA CAC GIAI PHAP CU THE:
|. CHI TIEU:
1. Chat lwong gido duc

Hanh kiém/pham chit Hoc lue/nang luc

. . i Trung . ) . .
Khoi Tot Kha binh Gioi Kha Trung binh Yéu

SL % | SL % SL | % SL % | SL % SL % SL %

890/891 = 99.3% HS duoc danh gid hoan thanh va hoan

TH 891/891 =100% HS dugc dénhgia | ., . o ) o
thanh tot ndi dung cac moén hoc, cac hoat dong gido duc

dat vé nang lyc, pham chét.

891 HS 4t ve Tang e, pham cha trong chuong trinh hoc, chuong trinh giao duc.

6/ 190 157 | 82.6 | 33 | 17.4 42 36.3 | 88 46.3 41 | 216 |9 4.2
7/141 130 {922 | 11 | 7.8 33 23.4 | 66 46.8 39 | 284 |2 1.4
8/147 139 | 946 | 8 5.4 54 36.7 | 52 35.4 37 | 251 |4 2.8
9/128 120 | 945 | 8 55 42 33.1 | 65 51.2 29 157 |0 0
THCS:

546 | 90.0 | 60 | 10.0 171 | 289 | 271 | 447 | 146 | 240 | 15 | 24

606 HS

*Cac chi tiéu khac:

- Hoan thanh CT Tiéu hoc 16p 5: 100%
- Tt nghiép 16p 9 THCS: 100%

- Ty 1& chuyén 16p: 97->98%

* Chat lugng b0 mon va miii nhon:

Tilé % bo mén tir TB tré 1én véi THCS, Pat véi TH Hoc sinh gioi
i Lén
Khoi . X
16p Vin ] _ Mon bo
Toan Anh Ly Hoéa | Sinh St Dia TP Tinh
(T.Vidt) khéc CHL

1 100 100 100 100
2 100 100 | 100 100
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3 100 100 100 100
4 99.4 99.4 | 100 100
5 100 100 100 100
6 93.2 97.4 | 94.7 | 92
1
7 94.3 88.7 979 |91 8
5
T 96 - 100% 8
8 98 939 [97.6 |93. |96. 20
2 6
9 98.5 93.7 |100 | 96. |96.
9 9
2. Chit lwong ddi ngii, chi tiéu thi dua
- Pénh gia theo chuan:
Hi¢u . Gi4o vién
Xép loai truong Pho h en Ghi cha
truong As Ko e X
Khoi THCS Khoi Tiéu hoc
Tét 1/1=100% | 1/1=100% | 15/23 =65.3% | 15/30 =50%
Khéa 8/23 =34.7% | 15/30 = 50%
Dat
- Panh gia xép loai vién chirc:
Hiéu o Gi4o vién
Xép loai truong Pho h teu
trlrong Ko Ao e R
Khoi THCS Khoi Tiéu hoc

Hoan thanh XS NV

1=100% | 1=100% | 8/28 = 28.6%

20/30 = 66.6%

Hoan thanh tot NV

20/28 = 71.4%

10/30= 33.4%

Hoan thanh NV

Khéng hoan thanh
NV
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- Banh gié theo nang luc chuyén mon:

Khoi Tiéu hoc Khéi THCS
Noi
dung | CSTD GV CS TP GV
danh (?av chu TPT ((133\/ chi | TPT
hi¢u B | nhiem | giéi | nhiem | gidi
‘ giol giol ‘ae
giol giol
Ciap 27/30 = | 24/24 = 19/22= | 1013 =|
truong 90% | 100% 86.3% | 76.9%
Cap TP | 4/30= | 16/32 = | 14/24 = 428 = | 8/22= | 1/13=
13.3% | 50% | 58.3% 14.2% | 36.3% | 7.6% | 1
Ciap 1/57 = | 2/29 =
Tinh 1.7% | 6.8%
- Chi tiéu h6 so, gido an va gio day:
A > 1A 0 .
Hoso(TY 1€ %) | Gido sn (T3 16 %) | Gidr day (T¥ 18 %) CthL'JI
Khoi
16p ) Dat ) Dat ) Dat
Tot | Kha | yéu | Tot | Kha | yéu | Tot | Kha | yéu
cau cau cau
1 85 | 15 0 70 | 30 80 | 20 0
2 85 | 10 5 70 | 30 80 | 20 0
3 85 | 10 5 70 | 30 80 | 20 0
4 85 | 15 0 70 | 30 80 | 20 0
5 85 | 15 0 70 | 30 80 | 20 0
Tong | 85 | 13 2 70 | 30 0 80 | 20 3
6 80 | 15 5 80 | 15 5 80 | 15 5
7 80 | 15 5 80 | 15 5 80 | 15 5
8 80 | 15 5 80 | 15 5 80 | 15 5
9 80 | 15 5 80 | 15 5 80 | 15 5
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Téng 80 15 5 80 15 5 80 15 5
- Chuyén dé Khéi THCS
Thoi . A T6/ Nhém . o £
gian Tén chuyén de cM Nguwdi thwe hién Cap
Thang | Phat trién nang lyc nhan thic sang | . .. x o
12/2020 | tao...v& tranh chét liéu gidy x6p den Xahoi Nguyen Thi Pht Cum
Thang | Cac tac dung cta dong dién Tunhién | Neuydn Quinh Lam | Truong
4/2021
*Chuyén dé khoi Tiéu hoc:
Thoi N R o Nhom .. " Hinh
gian Tuan Tén chuyén deé CM Ngudi thue hién thire
Thang | 1 | T6 chitc hoat dong khoi dong | Khéi 1 | Luu Thi Chi Cum
12 moén Toan 16p 1 chuong trinh
GDPT méi
Thang | 2 | D6i méi tiét sinh hoat 16p theo | Khéi 3 | Ngd Mai Phuong Trudng
12 dinh huéng phat trién nang luc
hoc sinh.
Thang 3 | Nang cao chat luong day mén | Khdi 5 | Pham Thanh Véan Truong
12 bia Iy cho hoc sinh 16p 4,5
. 4 | Nang cao chat lugng day hoc | Khéi 4 | Hoang T Mai Phuong | Truong
Thang N e A X s
9 mon M1 thuét qua chu dé Sang
tao v6i nét gap gidy — 16p 4

* Danh hiéu tip thé:
- Chi b bBang dat Chi bo trong sach vitng manh Xuét sic.

- Nha truong dat danh hi€u tap thé Lao dong xuét sic, dé nghi: UBND
thanh pho, S Giao duc tang Giay khen.

- Cong doan vitng manh xuat sac. Pé nghi Lién doan Lao dong tinh ting
Giay khen.

- Lién d6i viing manh xudt sic cép Tinh.
- T6 lao dong Xuat sic: 4 t6 CM
- Lop dat 16p xuét sic: 20/37 16p

* Danh hiéu ca nhdn:
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- CSTD cép tinh: 01 dong chi.
- CSTP cép co so: 08 dong chi.
- GVG cap Thanh phé: Khéi TH: 17 (bao luu); Khdi THCS: 08
- GVG cép trudong: Khéi TH: 27 dong chi; Khdi THCS: 21 dong chi.
- Lao dong tién tién: 57/57 ddng chi.
- GVCN gioi cap TP: 15 d/c (TH 14 d/c; THCS 01 d/c)
- Giay khen UBND thanh phé: 02 dong chi.
- Gidy khen S¢ Gigo duc: 02 ddng chi.
I1. GIAI PHAP:

I. Thue hi¢n quy hoach hgp ly mang luéi tru’O’ng, 16p; duy tri, cing co
két qua pho cap gido duc tiéu hoc; dam béo hi¢u qua kiém dinh chat lwong
gido duc va xdy dung truwong dat chuin quoc gia

1. Thyc hién ra sodt, quy hoach hop ly mang luoi truong, lop; ting
cu’o’ng co SO vit chit dap wng thuc hten chwong trinh gido duc phé thong doi
véi cdp tiéu hoc

Thuc hién Xay du’ng Phuong hu’ong chién luoc phat trién gido duc giai
doan 2020 — 2025, sap x€p lai co cau 16p hoc, bb tri hoc tap phu hop tai dlem
truong bao dam nguyén tac thuén 1¢i cho vige hoc cua hoc sinh gan véi cac diéu
kién dam bao chat lu’ong, dap tng yeu cau nang cao chét luong Pho cap gido
duc tiéu hoc va doi méi Chuong trinh gido duc pho thong 2018.

Tang cuong Co SO vat chat, thiét bi day hoc de thuc hién chuong trinh,
sach glao khoa glao duc pho thong 2018, dac biet d01 voi 16p 1 nam hoc 2020-
2021; ra soat nhu cau va c6 ké hoach bo sung du thiét bi day hoc t6i thiéu doi
voi lop 2 va 16p 6 theo 19 trinh thuc hig¢n Chuong trinh glao duc pho thong 2018.
Thuc hién ra soat, dé& xuat cac ndi dung dau tu tang cudng co s¢ vat chat tru:ong

hoc, céc hang muc, vu tién dau tu, mua sam bd sung thiét bi day hoc dé dua vao
ké hoach giai doan 2021-2025.

Tang cuong quan 1y va s& dung co so vat chat thiét bi do dung day hoc,
khai thac c6 hi¢u qua phong hoc thong minh; 1ap ké hoach stra chira va bo sung
nham timg budc dap Gng yéu cau trién khal Chuong trinh GDPT 2028 va dap
tmg kip thoi viée day hoc truc tuyén.

2. Duy tri, ning cao chit lwong phé cdp gido duc tiéu hoc va trung hoc
co SO

Tiép tuc chi dao thuc hién Nghi dinh s6 20/2014/ND-CP ngay 24/3/2014
cua Chinh phu vé phd cap g1ao duc, x6a mu chir va Thong tu s6 07/2016/TT-
BGDDT ngay 22/3/2016 cua Bo GDDT ban hanh quy dinh Ve dleu kién bao
dam va ndi dung, quy trinh, thi tuc kiém tra cong nhan dat chuan phd cép gido
duc, x6a mu chir.

Tich cuc, chu dong tham muu v&i lanh dao chinh quyen dia phuong kién
toan Ban chi dao pho cap glao duc, x6a mu chit. Xay dung ke hoach, tap trung
moi ngudn luc dé cung cd, duy tri, ning cao chat lugng phd cép gido duc dat
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mirc do 3, gin voi Chu:(mg trinh muc tiéu qudc gia vé xay dung nong thén moi,

thue hién muyc tiéu gido duc tiéu hoc 13 gido duc bét budc theo quy dinh tai Luét
Gido duc 2019.

3. Dam bdo hi¢u qua kiém dinh chdt lwong gido duc va xdy dung
truwong dat chudn quéc gia

T1ep tuc thuc hién viéc klem dinh chit luvong gido duc va xay dung truong
chuan quoc gia theo Thong tu sO 18/2018/TT-BGDPT ngay 22/8/2018 cua B
GDDT vé kiém dinh chit luong giao duc va cong nhéan dat chuan qudcddi véi
truong THCS, THPT va trudng phd thong cé nhiéu cap hoc.

Thuc hién 10 trinh viéc tu danh gia va dé nghi danh gi4 ngoai trong nam
hoc 2020-2021.

4. Diam bdo céng tic an toan thwc phim, phong chéng Covid-19 trong
tinh hinh moi

- Tiép tuc thuc hién Thong tu lién tich s6 13/2016/TTLT- BYT-BGD ngay
12/5/2016 Quy dinh vé cong tac y té trudng hoc; Cong van sé 1010/PGDDT-
YTTH ngay 15/9/2020 cua Phong Gido duc hu’ong dan vé cong tac ban tr trong
cad co sO giao duc trén dia ban thanh phé nam hoc 2020 — 2021 dam bao ATTP
va phong chong Covid-19 trong tinh hinh méi.

- Kién toan Ban cham soc sirc khoe hoc sinh; xay dung ké hoach y té hoc
duong; kiém tra ra soat cac trang thiét bi phuc vu trong nha tru’O’ng dam bao an
toan, phong chéng chay nd va phong tranh cac nguy co dé xay ra mat an toan
d6i voi hoc sinh, can b glao vién, nhan vién. Thuong xuyén kiém tra co so
cung cip suit an dam bao cac quy dinh ATTP cho hoc sinh ban trd tai trudng.

I1. Thwe hién Chwong trinh gido duc phd thong
1. Chi dao thue hién chwong trinh, ké hoach gido duc

Néam hoc 2020-2021 giao duc phé thong thuce hién song song hai Chu0’ng
trinh: Chuong trinh gido duc phé thong 2018 dbi vai 16p 1 va Chuong trinh gido
duc phd théng 2006 d6i vai 16p 2, 3,4,5,6,7,8,9.

a) Thiee hién Chirong trinh gido duc phé théng 2018 déi véi 16p 1

Thyc hién theo huéng dan tai Cong vin s6 3866/BGDDT-GDTH ngay
26/8/2019 va cac van ban hudng dan chuyén moén da dugc B GDDT, Sé
GDDT ban hanh.

Xay dung ké hoach gido duc nha trudng (Bzeu 29, van ban hop nhdt
03/VBHN-BGDDT ngay 22/01/2014 cia B6 GDDT vé Ban hanh Piéu 1é truong
Tiéu hoc) gdm Ké hoach mon hoc, Ké hoach cac hoat dong glao duc phu hop
v6i diéu kién thuc té trén co so bao dam muc ti€u, ndi dung dap u:ng y€u cu can
dat theo Chuong trinh gido duc pho thong 2018, theo cong vin sb
2385/SGDDT-GDTH ngay 11/9/2020 cua S¢ GDDT, cong van 926/PGD&DT
Hudng dan xay dung ké hoach gidgo duc mon hoc va ké hoach gido duc nha
truong tor nam hoc 2020-2021

b) Thuc hién Chwong trinh gido duc phé théng 2006 doi véi I6p
2,3,4,5,6,7,8,9.
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Xay dung va thyuc hién ké hoach giao duc d6i véi cac khéi 16p tir 16p 2
dén 16p 9 theo dinh hudng phat trién pham chat nang luc hoc sinh theo hudng

dan tai Cong van s6 4612/BGDDT-GDTrH ngay 03/10/2017 cua B6 Gido duc,
cu thé:

- Xay dung ké hoach gido duc nha truong dam bao thuc hién day da noi
dung cac mon hoc va hoat dong gido duc bét budc; lua chon ndi dung g1a0 duc
tu chon va cac hoat dong gido duc phu hop voi nhu cau cua hoc sinh va diéu
kién ctuia nha truong, dia phucrng, dam bao tinh chu dong, linh hoat cua nha
truong trong viéc xay dung va thuc hi¢n ké hoach giao duc day hoc 2 bubi/ngay;
tuan thu cac nguyén tic, phuong phap su pham nham phat huy tinh tich cuc, chu
dong, tu gidc phu hop Vc')ri Ira tudi hoc sinh.

- Diéu chinh noi dung day hoc mot cach hop 1y nhim dap tng yéu cau,
muc ti€u glao duc, phu hop véi dbi tuong hoc sinh, dong thoi tu’ng budc thuc
hién d6i méi noi dung, _phuong phap day hoc theo huong phat trién nang lyc cua
hoc sinh trén nguyen tac: dam bao yéu cau chuan kién thirc, ki ndng va phu hop
diéu kién thuc té; ra soat, tinh gian nhung noi dung chong cheo trung lap gitra
cac mon hoc, gilra cac khéi 16p trong cap hoc va cac noi dung qua kho, chua
thuc su cap thlet do1 voi hoc sinh ti€u hoc; sap xép, diéu chinh noi dung day hoc
theo cac chu dé hoc tap phu hop voi dbi tuong hoc sinh; khong cat xén co hoc
ma tap trung vao do6i méi phuong phap day va hoc, d6i méi cach thir t6 chuc
cac hoat dong gido duc sao cho nhe nhang, tu nhién, hiéu qua nham phat huy
tinh tich cyc, chu dong, sang tao cia hoc sinh.

- Thay thé, bd sung cac sb liéu di cii, lac hau trong sach glao khoa cua
chu:ong trinh 2006 do duoc bién soan di lau bang cac sb lidu méi sat thoi diém
cap nhat.

- Xay dung ké hoach gido duc dam bao phan bd hop 13'1 gifra cac noi dung
gido duc, giap hoc sinh hoan thanh nhiém vu hoc tap, yeu cau can dat cua
chu:ong tr1nh tao diéu kién cho hoc sinh dugc hoc tap cac mon hoc tu chon va
tham gia cac hoat dong giao duc nham thuc hién myc tiéu gido duc toan dién.

c) Sach gidao khoa, tai liéu tham khao

- Bao dam hoc sinh phai c6 du sach gido khoa cuia cac mon hoc, hoat dong
gido duc theo quy dinh.

- Thyc hién nghiém cac quy dinh vé viéc quan 1y, str dung sach gido khoa,
tai liéu tham khao theo cac van ban chi dao cua Bo GDDT.

2. P6i méi phwong phdp, hinh thirc t6 chirc day hoc va dinh gid hoc
sinh

a) Poi méi phwong phdp, hinh thire t6 chire day hoc

Thuc higén d01 maoi phuong phap, hinh thirc t6 chtc day hoc theo hu’ong
phat trién pham chat, ning luc cta hoc sinh; van dung phu hop nhung thanh to
tich cuc cua cac m6 hinh, phuong thic glao duc tién tién nham nang cao chat

lwong, hi€u qua glao duc, dac biét 13 d6i mai to chire hoat dong gido duc trén 16p
hoc; khuyén khich giao duc STEM.
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Chu trong chu dong thuc hién viéc sip xép lai ndi dung day hoc mot cach
phu hop, thuan loi dé ap dung phuong phap Ban tay nin bot theo huéng dan tai
Cong van s 3535/BGDDT- GDTrH ngay 27/5/2013; thuc hién day hoc Mi thuat
theo huong dan tai Cong vin so 2070/BGDDT-GDTH ngay 12/5/2016. T6i
thiéu moi gido vién day 01 chu dé/moén/nam. Gi&o Vién c6 thé doi tiét trong thoi
khoa biéu dé cac hoat dong (khoi dong, kham pha kién thire, luyén tdp) trong
day chu dé dugc lién mach, lién két tao hiéu qua tich cuc trong nhan thac cua
hoc sinh. Khuyén khich glao vién van dung linh hoat, sang tao céc phu’orng phap,
ki thuat day hoc tich cuc vao day hoc dé nang cao chat lugng, hi€u qua gido duc,
day hoc theo chu dé noi mon, lién mon, day cac tiét trai nghiém. Linh hoat cac
hinh thire t6 chirc trong, ngoai 16p hoc. Tang cuong khai thac sir dung céc thiét
bi phong hoc thong minh trong céc tiét hoc, khuyén khich hoc sinh tu’orng tac
clng gido vién trong hoc tip nham ting hu’ng tha cho hoc sinh va hi¢u qua cho
gi0 hoc.

Tich cuc to chtc sinh hoat chuyen mon tai cac to chuyén mon trong
truong va cum truong; cha trong doi méi nodi dung va hinh thirc sinh hoat
chuy€n mon thong qua hoat dong du glo’ nghién ctru bai hoc theo hu’O’ng dan tai
Cong van so 1023/SGDDT-GDTH ngay 28/4/2020 cua S6 GDDT vé huong dan
sinh hoat t0 chuyén mén thuc hién Chuong trinh GDPT cép tiéu hoc; mdi to
chuyén mén thyc hi¢n Sinh hoat chuyén mon dua trén Nghién ctru bal hoc it
nhat 1 1an/1 hoc ky.

- Quan tam phan loai dm tu’orng hoc sinh, tang cuong cac bién phap boi
dudng hoc sinh gioi, doi tuyén va phu dao hoc sinh yéu kém; bdi du’ong nang
khleu theo hinh thirc sinh hoat cac CLB, céc gio sinh hoat lop nham nang cao
chat lugng glao duc toan dién hoc sinh va chat lufO’ng miii nhon. Phén cong gido
vién phu hop V0l SO truong chuyen mon trong cong tac boi dudng ddi tuyén hoc
sinh 16p 9 va 6n tuyén sinh vao 16p 10.

b) Tiép tuc thuwc hién déi méi danh gid hoc sinh

Pbi véi hoc sinh thyc hién theo Chuong trinh gido duc pho thong 2006:
Tiép tuc danh gia hoc sinh tiéu hoc theo quy dinh tai Thong tu s6 30/2014/TT-
BGDDT ngay 28/8/2014 va Thong tu sd 22/2016/TT-BGDPT ngay 22/9/2016
cua Bo GDDT; danh gid hoc sinh THCS theo Thong tu 58/2011/TT-BGDDT va
Thong tu 26/2020/TT-BGDDT ngay 26/8/2020.

Pbi véi hoc sinh lop 1 thuc hién theo Chuong trinh gido duc pho thong
2018: Thyc hién danh gia theo quy dinh tai Thong tu s6 27/2020/TT-BGDDT
ngay 04/9/2020 cia Bo GDDT c6 hiéu luc thi hanh ké tir ngay 20/10/2020.

Pay manh tmg dung cong nghe thong tin, phan mem quan 1y két qua giao
duc va hoc tap cua hoc sinh de giam ap luc Ve hé so, s6 sach, danh nhiéu thoi
gian cho gido vién quan tdim dén hoc sinh va d6i méi phuong phap day hoc.

Thuc hién ban giao ket qua gido duc cu01 nam hoc mot cach nghlem tac,
pht hop véi timg nhom dbi tuong, kién quyet khong dé hoc sinh “ngdi nham
16p”; thuc hién khen thu:O’ng hoc sinh thyc chat, ding quy dinh, tranh tuy tién,
may moc, khen tran lan gay btrc xtic cho cha me hoc sinh va du luan xa hoi.

3. Néng cao chit lwong day hoc Ngoai ngit, Tin hoc
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a) Day hoc Ngoai ngir:
- Day hoc tiéng Anh:

Tiép tuc trlen khai Chu’ong trinh thi diém tleng Anh cép Tiéu hoc ban hanh
kém theo Quyét dinh s0 3321/QD-BGDDT cua Bo truong B6 GDDT ngay
12/8/2010; Cong van s6 4329/BGDDT-GDTH ngay 27/6/2013 cua Bo GDDT
vé viéc chan chinh viéc sir dung SGK, tai liéu day Tiéng Anh tiéu hoc va cac
van ban khac cia B0 GDDT;

Trién khai thyc hig¢n Ké hoach sé 108/KH-UBND ngay 26/4/2019 cua
UBND tinh, K& hoach s6 217 1/KH-SGDDT ngay 09/9/2019 cua S6 GDDT Ve
thuc hién nhlem vu nam 2020 Dé an day va hoc ngoal ngir trong h¢ théng qudc
dan giai doan 2017 - 2025, trong do quan tam trién khai thuc hién chuong trinh
Tleng Anh h¢ 10 nam theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018.
Tiép tuc xay dung dé an hoc tiéng Anh tang cuong véi Trung tdm ngoai ngir B-
Gates cho hoc sinh tir 16p 1 dén 16p 8, thoi luong 01 tiét/tuan.

Thuce hién viéc kiém tra danh gia theo quy dinh cua Thong tu s6 22; CV
s6 5333/BGDDT-GDTrH ngay 29/9/2014 va CV sO 3333/BGDDT-GDTrH ngay
7/7/2016 vé VIEC sur dung dinh dang dé thi danh gia nang luc tiéng Anh danh cho
hoc sinh pho thong tir ndm hoc 2016 — 2017; bai kiém tra dinh ky can danh gia
du ca 4 ky ning nghe, néi, doc, viét.

Pé nghi voi UBND thanh phd Ha Long tiép tuc dau tu thiét bi cho phong
hoc ngoai ngtt. Phat dong phong trao gido vién cac mén hoc khac tham gia cung
hoc tiéng Anh v61 hoc sinh.

- Day hoc tiéng Trung Quoc

Tiép tuc day hoc bd mon tiéng Trung Qudc 1 Ngoai ngit 2 trong chuong
trinh chinh khoé cho hoc sinh cap THCS.

b) Day hoc mén Tin hoc va té chire hoat dong gido duc tin hoc

T6 chire trién khai thyc hién day hoc mén Tin hoc va to churc hoat dong
gido duc tin hoc thuc hién theo hu’O’ng dan tai Cong van s6 2197/SGDDT-
GDTrH ngay 11/9/2019 cua S6 GDDT vé hudng dan day hoc mén tin hoc trong
cac trudng pho thong tir nam hoc 2019-2020.

Tiép tuc to chuc day hoc mon Tin hoc tu chon cho hoc sinh tir 16p 3 dén
16p 9.
4. Thyee hién gido duc déi véi tré khuyét tit

Bao dam cac diéu kién dé tré em khuyet tat duoc tiép can voi giao duc,
tang cuong giao duc hoa nhép. Huy dong to1 da tré (hoc smh) khuyet tat co kha
nang hoc hoa nhép ra 16p; ph01 hop cha me hoc sinh, cac t6 chic xa hoi cung
cham soc, gido duc tré, tao mdi truong hoa nhap tét cho cac tré khuyét tat.

Tang cudng tuyén truyén trong doi ngii can bo quan 1y, gido vién vé van dé
giao duc hoa nhap, trong d6 hoc sinh hoc hoa nhap dugc hoc tap va danh gia
theo ké hoach giao duc ca nhan; huéng dan cac gido vién Xy dung Ké hoach
giao duc ca nhéan dbi VvOi tung tre, tuy theo dang tat, mirc do khuyet tat ma hoc
sinh duoc mién mot phan, mot sé ndi dung, mdt s6 mon hoc véi muc tidu gitip
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hoc sinh khuyét tat dugc tuong tac cung ban bé, cdc em hoa nhdp va yéu cudc
song.

Bé tri sap xep co s vat chat dé thanh lap Phong hd tro gido duc hoa nhap
nhim thic diy cong tac gido duc hoa nhap & don vi.

5. Da dang hoa cac hinh thicc 16 chirc day hoc, gin gido duc nha truong
voi thye tién cudc song; té chirc cdc hoat djng trai nghtem, xdy dung, phdat
trién thu vign trwo’ng hoc ddp vrng nhu ciu déi mdi gido duc phé théng theo
hwéng tiép cin ning lu’c hoc sinh

a) Da dang hoa cac hinh thirc t6 chirc day hoc, gan gido duc nha truong
VGi thue tién cude song; to chire cdc hoat dong trdi nghiém

- Thyc hién day hoc gan két gitra ly thuyet vo1 thue hanh; tang cudng cac
hoat dong trai nghiém, van dung kién thirc vao thuc té cudc song cua hoc sinh.
Tang cudng thuc hién to chirc cac hoat dong tap the hoat dong giao duc ngoai
gio lén 16p, hoat dong ngoal khoa theo huong, t6 chu’c hoat dong trai nghi¢ém
theo hudng dan tai Cong van s6 3535/BGDDT-GDTH ngay 19/8/2019, thuc
hién tich hop ndi dung gido duc dia phu’ong vao hoat dong trai nghi€ém va cac
mon hoc d6i voi 16p 1 theo hu:ong dan ctua S6 GDDT;

- Giao duc nhan thirc vé quyén ciia tré em: Thuc hién 1ong ghép vao cac
mon hoc: Pao duc, Tleng Viét, Tu nhién xa hoi, Khoa hoc (khéi TH), trong cac
mon ty nhién va xa hoi (kh01 THCS) va trong cac tiét hoat dong tap thé. Noi
dung giao duc mot s6 kién thirc co ban vé nguyén tic, g1a tr1 vé quyén con ngu:0’1
(binh dang, khong phan biét doi xt, khong phan blet gidi1 tinh, khoan dung va
ton trong su khac biét);

- Giao dyc dao duc 101 song Tlep tuc thuc hién Dé tai khoa hoc vé
“Nghién ctru, d& xuat mot sé giai phap nang cao nhan thirc, hanh vi ctia hoc
ssinh thong qua glao duc dao dwrc trong cac truong THCS-THPT tinh Quang
Ninh”; Hoc tap va lam theo tu tuong, dao dtrc, phong cach H5 Chi Minh theo
Chi th1 05-CT/TU ngay 15/5/2016 cta Bo Chlnh tr1 thong qua cac hinh thu
ngoai khoa theo déac trung mon hoc. Tich hgp vao cac hoat dong glao duc noi
dung g1ao duc dao dtrc, 16 song, van hoa ing xtr, gido duc ki nang song, ki nang
tu bao v€ ban than tranh bi xam hai, bao luc, ky nang phong chéng tai nan
thuong tich, dudi nudc, ki ning dam bao an toan trén mai trudong mang.

- Gido duc bao vé moi tnm’ng ung pho voi bién doi khi hiu, phong tranh
va giam nhe thién tai, sir dung nang lwong tiét kiém va hiéu qua tiep tuc thuc
hién theo cong van 332/SGDDT-GDTH ngay 12/02/2018 v€ hudng dan trién
khai thuc hién noi dung gido duc bao vé méi truong doi Vol cap tiéu hoc tr nam
2018; cong van 329/SGDDT-GDTrH ngay 28/02/2018 vé hu:ong dan trién khai
thuc hién ndi dung gido duc bao v¢ mdi truong 601 Vol cap trung hoc tir nam
2018. Quan tdm tuyén truyen giao duc hoc sinh vé phan loai rac thai va khong
sir dung d6 nhya dung mdt lan, dong thoi hudng dan hoc sinh tuyé€n truy€n van
dong cha me, ngudi than cung thyc hién. Long ghép GD tiét kiém ning lugng
trong cac mon hoc: Khoa hoc, Ty nhién va xa hdi, Dia ly, Vat ly, Sinh hoc, Cong
nghé.
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- Gido duc Quéc phong va an ninh: Tiép tuc thuc hién Théng tu s,c*)
01/2017/TT-BGDDT ngay 13/01/2017 cua Bo truéong BO GDDT, Thong tu so:
01/2018/TT-GDDT,ngéy,26/0}/2018 cua Bo truéng by Giao duc va Dao tao ban
hanh Danh muc thiét bi t6i thi€u mon hoc Giao duc quoc p}lc‘)ng va an ninh trong
cac truong truong ti€u hoc, trung hoc co s, trung hoc pho thong va truong phod
thﬁng ¢6 nhiéu cap hoc co (cap trung hoc pho thong), trung cap su pham, cao
dang su pham va co s¢ gido duc dai hoc. Thuc hién m& rong bai va ndi dung
1dng shép gido duc quoc phong va an ninh phu hop voi cAu tric bai giang, phat
huy khé ning sang tao dé hoc sinh dé hiéu, d& nhd;

- Tang cu’o’ng gido duc hoc sinh giwr gin ban sdc van héa dan téc, van héa
dia phwong vao mm'ng hoc nham goép phan dem lai hi¢u qua thiét thuc trong
viéc hinh thanh 16i van héa tng xir trong sinh hoat, gop phan giir g1n ban sic vin
hoa dan toc (Vi du: dua céc tro choi dan g1an cac cau hat, di€u vi, bai ho...vao
cac hoat dong tap thé, sinh hoat lop, chao co dau tuan...).

- Giao duc chu quyén quoc gia vé bién g10'1 bién ddo: Thong qua cac hoat
dong tap the, cac chu’O’ng trinh hoat dong cua D61 TNTP Ho Chi Minh; 16ng
ghép vao noi dung cac mon hgc Tleng Viét, Lich su, bia i, Am nhac Mi
thuat... dé gidi thiéu, tuyén truyen v€ quan dao Hoang Sa, quan dao Tru’orng Sa
va quan dao khac thu¢c chu quyén cia Viét Nam; khang dinh chu quyen d6i vai
quan dao Hoang Sa, TrLrO’ng Sa. Dau tranh chong lai luén di€u xuyén tac cua cac
thé lyc thu dich v6i 4am muu doc chlem bién Pong ciing nhu lam mat 6n dinh an
ninh chinh tri, trat ty an toan xa hoi nham giit viig toan ven chi quyén, lanh tho
ctia T6 qudc;

- Gido duc phong chong tai nan thwong tich: Tiép tuc trién khai thuc hién
hi€u qua viéc xay dung truong hoc an toan, phong chdng tai nan thuong tich
trong truong phd thong theo Quyét dinh s6 4458/2017/Qb-BGDDT ngay
22/8/2007 cua Bo GDDT; Cong van s6 127/SGDPT-CTTT ngay 16/01/2017
cua S6 GDDT vé ting cuong cong tac xdy dung trudng hoc an toan, phong
chéng tai nan thuong tich cho hoc sinh.

- Tich hop giao duc di san van hoa theo Hu’ong dan s6 73/HD-BGDDT-
BVHTTDL ngay 16/1/2013. Phéi hop cung CMHS t6 chirc cac hoat dong trai
nghiém cho hoc sinh nham thuc hanh cac klen thire, ki nang da duoc hoc trong
chuong trinh, hu’0’ng to1 dap ing yéu cau bat budc cua chuong trinh giao duc
pho thong méi. Xay dung ké hoach trai nghiém sang tao, hoc tap thuc té tai cac
dia chi Di san van hoa trén dia ban tinh Quang Ninh dugc cong nhéan la Di tich
quoc gia dic biét (Vinh Ha Long, Khu di tich Lich st - Danh thang Yén Tu &
Uong Bi; Khu di tich Lich sa Bach Dang ¢ Quang Yén; Khu di tich Lich sur nha
Tran & Dong Triéu; L& Hoi dén Cira Ong & Cam Pha).

- Tang cudng cong tac tuyen truyén phd bién gido duc phép luat trong
tru’o*ng hoc, thuc hién Nghi quyét so 12/NQ -CP ngay 19/2/2019 cua Chinh phu
veé tang cuong bao dam trat tu an toan giao thong va chong Un tic giao thong
giai doan 2019-2021, dua nd1 dung gido duc phap ludt vé bao dam trat ty, an
toan giao thong va van hoa giao thong vao trong chuong trinh chinh khoa duoi
hinh thuc tich hop vao ndi dung mot s6 mén hoc va hoat dong gido duc Giao
duc An toan giao thong (thuc hién céng van sé 2960/SGDPT - GDTH ngay
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28/11/2019 ciia S¢ Gido duc va Pdo tao vé viéc trién khai day hoc tai lieu “An
toan giao thong cho nu cuoi tré tho tuw nam hoc 2019-20207).

- Gido duc thuc hién t6t cong tac cham soc stc khoe va y té truong hoc,
gido duc thé chét cho hoc sinh qua mon hoc va cac hoat dong tap thé, thé duc
dau gio voi bai vo ¢o truyen Vovinam, t6 chic Hoi khoe Phu Pong ngoai khoa
TDTT. Gido duc ki ning tng phé kip thoi véi dién bién dich Covid-19... cho
hoc sinh.

- Chu dong xay dung ké hoach va trién khai day hoc truc tuyén dam bao
thuc hién dl'mg, c6 chat luong, hi¢u qua, ndi dung day hoc theo quy dinh, phu
hop kha nang linh hoi va dac diém tam sinh 1y 1ra tudi cua hoc sinh trong diéu
kién cong tac thuc té.

b) Té chirc cdc hoat dong nham phdt trién ning luc, pham chit hoc
sinh

- T6 chtic san choi tri tué va cac hoat dong ngoal gio lén 16p, tang cuong
giao luu hoc tap va rén ki ning song dap ung y€u cau giao duc toan di¢n cho hoc

sinh: Ngay hoi ngoai ngu’ Trang nguyén nho tudi, HO1 thi vé dep tu6i hoa, lién
hoan van nghé, thé thao va cac tro choi dan gian, Thi viét chit dep...

- Nang cao chat luong day hoc qua Internet, trén truyen hinh, xay dung bai
hoc dién tr dé giao cho hoc sinh thuc hién phu hop trén moi1 truong mang, vu
tién cac noi dung hoc sinh c6 thé tu hoc, ty nghién ciru.

- Pay manh gido duc Stem tao san choi cho cac em hoc sinh dam mé khoa
hoc, sang tao.

- Nang cao chat luong glao duc hudng nghlep phén ludng hoc sinh sau
THCS. T6 chirc ngay hoi tu van cho hoc sinh va CMHS khéi 9.

- Nghlem tac thyc hién Huong dan sb 2930/SGDDT-GDTH ngay
11/11/2014 ctua So GDDT vé trién khai thyc hién Chi thi s6 5105/CT-BGDPT
ngay 03/11/2014 cua B6 GDDT vé viéc chan chinh tinh trang day thém, hoc
thém d6i véi gido duc tiéu hoc.

6) Xdy duwng, phdt trién thw vién trwong hoc

- Phat trién mo hinh thu vién than thién truong trong 16p hoc va trén san
tru’O’ng két hop véi Thu vién nha truong theo Cong van s6 430/BGDDT-GDTH
ngay 30/01/2019 cua B GDDT, Ké hoach s6 878/PGDPT ngay 17/8/2020 ké
hoach trién khai cong tac thu vién nim hoc 2020- 2021 nham hinh thanh thoi
quen doc sach, ¥ thirc tu hoc, tu nghién clru va phat trién ngdn ngir tiéng Viét
cho hoc sinh tiéu hoc. Khuyen khich hoc sinh tham khao sach bao, tap chi,.. . dé
nang cao nang I, pham chat, dap tmg nhu cau, s thich cta hoc sinh.

- Sap xép bd tri nhan vién thu vién diing chuyén mén 1am cong tac thiét lap
va van hanh thu vién.

Huy dong su tham gla cua cha me hoc sinh va cong d6ng trong quaé trinh to
chtrc hoat dong nham gop phan xdy dung vin héa doc trong nha trudng va cong
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dong. Xay dung ké hoat dong thu vién; dinh ky hang nam thuc hién tu danh gia
va d€ nghi cong nhan danh hi¢u thu vién cta truong.

- Chuan bi tt cac tai liéu phuc vu chuong trinh GDPT 2018, céc tai liéu
giao duc dia phuong, sach giao khoa. T6 chirc lya chon SGK 16p 6 nam 2021 —
2022 theo Thong tu s6 25/2020/TT-BGDDT ngay 26/8/2020.

7. Chi dao té chikc thwc hign day va hoc 2 budi/ngay

- T6 churc day hoc 2 budi/ngdy va ban tra cho hoc sinh t1eu hoc: van dung
cac diéu kién thuc té dé tang ty 16 hoc sinh dugc hoc 2 bu01/ngay Vo1 sO tiet
tuong tng theo quy dinh. Xay dung ké hoach va phén cong cu thé cho gido vién
ti€u hoc day hoc 2 bu01/ngay va cong tac ban trd, cham soc hoc sinh.

- To chirc ban trti voi ndi dung, hinh thirc phu hop diéu kién thyc té, trén co
SO thong nhat, tu nguyén cta hoc sinh, cha me hoc sinh va theo su ch1 dao,
hu:ong dan cua Phong Giao duc. Xay du’ng thot glan biéu hop li, linh hoat bao
gom cac hoat dong t0 chirc dn trua, ngu trua, vui choi giai tri, rén ky nang tu
hoc, boi dudng niém yéu thich doc sach... cho hoc sinh. T6 chirc an trua va cac
hoat dong ban tri phai bao dam an toan vé sinh thuc pham dam bao dinh
dudng, strc khoe hoc sinh. Thyc hién nghlem tac cac quy dinh vé t chirc ban tra
theo chi dao ciia S6 GDDT tai Cong van s6 652/SGDDT-GDTH ngay 28/3/2018
vé thyc hién t6 chirc hoat dong ban tra trong cac co sO glao duc trén dia ban
tinh, cong van s6 1010/PGDDT-YTTH cua Phong GDDT vé Cong tac ban tra
trong cac co s¢ giao duc trén dia ban thanh phé nam hoc 2020-2021 dam bao
ATTP va phong chdng CoVid-19 trong tinh hinh méi va cac van ban hién hanh.

8. Phat trten doi ngi gido vién, can b quan Iy dim bdo dii vé so luong,
chuan hoa ve trinh dé dao tao, dong bé vé co ciu, ning cao chit lwong theo
chudn nghé nghigp

- Thyc hién quan ly, danh gia doi ngli giao vién, can by quan ly gido duc
theo chuan nghé nghiép giao vién, chuan hiéu tru:ong bao dam thuyc chat, gan voi
thi dua, khen thudng de tao dong 1uc cho doi ngti nha gido gin bo véi nghe tiép
tuc ra soat chuan nghe nghlep giao vién tiéu hoc, trung hoc co s¢ theo Luat Giao
duc nam 2019; To chuc ra soat, tong hop va xay dung ké hoach theo 10 trinh dé
t6 chire dao tao, bdi dudng glao vién dat chuan trinh do theo quy dinh tai Thong
tur 80 24/2020/TT BGDDT ngay 25/8/2020 ctia Bo GDPT vé viéc Quy dinh vigc
st dung gido vién, can by quan ly glao duc trong cac co s¢ giao duc mam non,
tleu hoc, trung hoc co s¢ chua dap u’ng trinh do chuan duoc dao tao, Nghi dlnh
s6 71/2020/ND- CP ngay 30/6/2020 cua Chinh phu quy dinh 19 trinh thuc hién
nang trinh do chuan duoc dao tao clia gido vién mam non, tiéu hoc, trung hoc co
sO.

- Tham muu Phong GDDT xay duyng va thuc hi¢n ké hoach tuyen dung
glao vién ddam bao so lugng va chat luong, can dbi vé co ciu gido vién, nhan
vién dap ung yéu cau trién khai Chuong trinh gido duc pho thong 2018. To chirc
tnen khai thuc hién Nghi quyet sO 102/NQ -CP ngay 03/7/2020 cta Chinh phu
vé giai phap doi v4i bién ché su nghiép gido duc va y té.
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- T6 chuc tét viée bdi dudng thuong xuyen doi ngli gidao vién va can bd
quan ly gido duc déap ung chuan nghé nghiép va thuc hién Chwong trinh gido duc
phd thong 2018.

9. Té chikc tip huan, boi dwéng c6 hiéu qua cho dji ngii giao vién, can
by quan ly gido duc vé thuc hién Chuwong trinh gido duc pho thong 2018, dac
blet doi véi dji ngii gido vién day lop 2, lop 6 ndam hoc 2021-2022

- Xay dung va trién khai ké hoach tap huén cho glao vién, can b quan ly
thuc hién Chuong trinh glao duc pho thong 2018 cac mo dun vé phuong phap
day hoc, kiém tra, danh gia va xay dung ké hoach gido duc nha truong trong
nam 2020, theo phu’O’ng thirc bdi dudng qua mang, thu’O’ng Xuyen lién tuc, ngay
tai truong; gan ndi dung boi du’omg thuong xuyén véi ndi dung sinh hoat to,
nhém chuyén mon trong trudng va cum trudng.

Xay dung ké hoach phan cong giao vién day hoc 16p 2, lop 6 nam hoc
2021-2022, ph01 hop chdt ch€ véi cac co s¢ dao tao, b01 du’O‘ng gido vién, cac
nha xuét ban ¢ sach giao khoa dugc Iua chon t6 chirc b01 dudng cho 100% giao
vién day hoc 16p 2, lop 6 vé Chuong trinh giao duc pho tho Tang 2018 va hudng
dan st dung sach gido khoa 16p 2 nham chuan bj t6t cho nim hoc 2021-2022.

Hu’ong dan gido vién trong td, nhom chuyén moén tham gia xay dung ké
hoach glao duc; kip thoi phat hién thuan loi, kho khin va dé& xuit nhiing bién
phép giai quyét kho khédn v€ chuyén mon, nghlep vu khi thuc hién chuong trinh,
sach gido khoa mai.

Bo tri cong tac cho giao vién tham gia hoc tap, néng chuan dao tao dap tng
yéu cau vé trinh d6 chuan Giao vién TH, THCS theo Luat Gido duc 2019.

10. Péi mdi céng tic quan Iy, kiém tra, ddnh gid chdt lwong va tién dé
cong viéc cua gido vién, nhdn vién

Tang cudng quan 1y doi mai _quan ly viéc thyc hién chu’ong trinh va ké

hoach gido duc theo hudng phén cap, phan quyén. Cung co ky luat, ky cuong

hanh chinh, né nep trong day hoc, kiém tra danh gia va thi ctr. Pé cao sang tao
trong quan 1y va t6 chirc cac dong giao duc.

Thuc hién dung cic quy dinh vé thu — chi theo Cong van sO
2422/SGDDT-KHTC ngay 16/9/2020 cua S& GDDT V/v huéng dan thuc hién
cac khoan thu trong cac co s¢ gido duc nam hoc 2020 - 2021.

Thyc hién nghiém tuc Quy ché cong khai dbi véi co so gido duc theo
Thong tu sb 36/2017/TT-BGDDT ngay 28/12/2017 cua B¢ truéng Bo GDDT.
Thuc hién nghiém tic ché d6 bao cao dinh ky va dot xuat.

Tlep tuc ra soat cac van ban quy pham phap luat, tham muu véi lanh dao
cac cap dé€ ban hanh cac chinh sach lién quan dén phat trién glao duc theo tham
quyén, phtt hop véi hé théng van ban chi dao ctia Chinh phi, ctia nganh.

Trién khai Chinh phu dién tir theo hu:ong dong bo, két n01 lién thong; hinh
thanh co s¢ dit liu phuc vu cong tac quan ly Nha nuéc vé gido duc. Thuong
xuyén cap nhat cac thong tin trén he¢ théng Quan ly tru:ong hoc truc tuyén
(SMAS). Thiét 1ap hé thong quan 1y ho so dién tir d6i véi tat ca gido vién.

Tang cudng kiém tra ndi bo, kiém tra toan dién hodc kiém tra dot xuét tung
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ndi dung nham danh gia chéat lugng cong viéc clia gido vién, nhan vién va cac
hoat dong trong nha truong.

Két hop v6i Ban dai dién CMHS kiém tra cac hoat dong ban tra, chdm séc
hoc sinh va cong tac thu — chi trong nha truong. Két hop v6i chinh quyén dia
phuong, t6 dan phd kiém tra day thém hoc thém trai qui dinh.

I11. Day manh cong tac truyen thong vé giao duc

1. Nang cao hi€u qua cong tac truyén thong vé to chirc thuc hién Chuong
trinh gido duc phd thong 2018 tai dia phuong; chi dong tham muu, day manh
cong tac truyen thong v€ gido duc va dao tao, tao su chuyén bién sau sic vé
nhén thirc va hanh dong, su ddng thudn cua cac tang 16p nhan déan dbi voi su
nghiép doi méi gido duc va dio tao, dic biét viéc trién khai doi mai chu:ong
trinh, sach gido khoa glao duc phd thong ma trong tam 1a thuc hién d6i véi 16p 1
nam hoc 2020-2021 va cong tac chuan bi d6i véi 16p 2, 16p 6 tir nam hoc 2021-
2022.

2.T6 chirc va dinh huéng truyén thong, tuyen truyen céc chu truong, chinh
sach méi vé gido duc va dao tao; chi dong XU ly cac van de truyén thong, nang
cao viéc phan tich va xu ly thong tin, dap ung yéu cau truyén thong cua Nganh
Tiép tuc ting cuong truyen thong noi by, bao dam cac chu truong d6i moi, quy
dinh cia Nganh dén duoc tu’ng can bo, glao vién, nguoi lao dong trong nha
tru’ong, t6 chtrc tap huan cho can bod glao vién vé ky thuat truyen thong nham
nang cao k¥ nang phat ngdn va cung cap thong tin vé gido duc va dao tao.

3. Khuyén khich d6i ngli nha giéo can b quan ly giéo duc chu dong viét
va dua tin, bai vé cac hoat dong ctia Nganh, tap trung vao cac tin bai v€ vigc
trién khai thyc hién Chuong trinh gido duc pho thong 2018, nhat 1a cac guong
ngu’cn tbt, viée tot, cac dlen hinh tién tién cta cap hoc dé khich 18 cac thay co
giao, cac em hoc smh phan dau, vuon 1én, tao sirc lan toa siu rong trong cong
dong.

IV. Cong tiac quan li, trach nhi¢m cac thanh vién trong Hoi dong su
pham va cong tac phoi hop:

1. Phan cong nhi¢m vu cu thé cho tirng dong chi trong Ban giam hi¢u, thw
ki hdi ddong, Chii tich cong doan, td trwéng chuyén moén, TPT

1.1- B/c B Thi Ngoc Lan - Hi€u Truong: Chu tai khoan; Chu tich Hoi
ddéng Thi dua - Khen thuong, Hoi dong ki luat, Hoi dong tuyen sinh. Chi dao
chung cac hoat dong trong nha tru’ong Phu trach cong tac to chirc, nhan su,
phan cong chuyén mon, phan cong chu nhiém, chi dao céc t6 tru:ong chuyén
mon hoat dong, chi dao cong tac chu nhiém, cung Higu pho chuyen moén duyét
1€n 16p, duyét ké hoach t6, 1én lich kiém tra toan dién gido vién, du gio. Duyét
hoc ba khéi TH va 16p 6, 9 hang thang kiém tra s6 cht nhiém, so diém c4 nhan,
s6 diém lop hoac ki€ém tra hd so toan dién cua giao vién. Chi dao truc tiép
chuyén moén khdi Tiéu hoc. Sinh hoat trong to vin phong.

1.2- B/c Nguyén Kim Ngoc - Phé Hi¢u trudéng: Phu trach moi Vén dé c6
lién quan dén hoat dong chuyén moén khoi THCS, lén ke hoach boi dudng
chuyén mon cho giao vién, (chuyén dé, thao glang) Duyet ké hoach va k1em tra
ho so to, nhom chuyén mén, hd so ca nhan clia gido vién. Cung thu ki hoi dong
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1én thoi khoa biéu, klem tra viéc cap nhat diém, phu trach hoc sinh chuyen di,
chuyen dén khicoy kién cua dong chi Hiéu tru’ong Chi dao viéc nhan va cip
phat bang tot nghiép THCS cho hoc sinh. Chi dao cong tac thi nghiém, chi dao
cong tac kiém dinh chat luong GD, cong tac phd cap gido duc. Phu trach ve
CSVC, ATANTT, cac HDNGLL nha truong. Duyét hoc ba khdi 7.8. Sinh hoat
trong to van phong.

1.3- B/c thu ki hoi déng: Cung Hiéu pho chuy€n mon 1ap thoi khoa biéu,
1ap ké hoach thi lai cho hoc sinh, phu trach cong tac tuyen sinh. Cung Higu pho
chuyén mon phan cong coi thi hoc ki, tong hop chat luong khao sat dau nam,
chat luong ki 1, 2, ca nam. Bao cao xep loai cua tru’ong Ghi tat ca cac thong bao
1€n bang tin. Gh1 chep ndi dung tat ca «cac cudc hop vao tu’ng loai s6 qui dinh -
Gitip viéc cho Hiéu Phé chuyén mén vé cong tac chuyén mon.

1.4- B/c td trudng, t6 pho: Xay dung ké hoach 16, ngh1 quyét cla to di
sau, di sat cung voi cac dong chi nhom trudng, thu’ong xuyén gap g0, trao doi dé
nam bt tinh hinh cta nhom, cua t6, tir d6 chi dao t6 hoan thanh tot cong vige
duoc giao. Céc dong chi t6 truong klem tra vigc boi du’ong hoc sinh gioi, phu
dao hoc sinh yéu, nhic nho g1ao vién lam tot cong tac nay Trude khi hop hoi
dong, timg to trLrong béo cdo cong tac cua to theo yéu cau cy thé do ddng chi
hiéu phé chuyen mon soan thao trong cudc hop lién tich 1 thang/ 1 1an. Chi dao
t6 chuyén mon trong moi hoat dong, phan cong day thay.

1.5- B/c Chu tich cong doan: Dong vién gido vién dang ki thi dua, khic
phuc moi kho khan, thue hién dung yéu cau vé chuyen mon. Di sau, di sat giao
vién, nim bit tu tuong kip thoi, giai thich dé gido vién hiéu cong viéc dugc phan
cong, tir d6 lam tot hon. Tham muu dé ngh1 nha truong dong vién kip thoi
nhu’ng dong chi ¢ nhiéu ¢b ging nhu gido vién day g101 gido vién day chuyen
de, giao vién bdi dudng hoc sinh gioi. Tham muu véi nha truong veé vige thuc
hién ché d6, chinh sach, t6 chirc cac hoat dong,...

1.6- D/c Tong phu trach: Phu trach toan b HDNG I€n 16p. Chi dao, giam
sat cac dong chi gido vién truc ban, d6i cd do. Lén ké hoach hoat dong Poan -
Doi theo su chi dao cua Thanh Doan va cén cr vao nhigm vu nam hoc (1€n ke
hoach hoat dong ndm- thang- tuan) d& GVCN hudng dan hoc sinh. Hing tuan
chi dao xép loai thi dua, nhan xét cac 16p, tham muu véi Ban giam hiéu dé to
churc cac hoat dong ngoai gio 1én 16p.

1.7-b/c Ké toan: Giup Hiéu tru:ong t6 chirc chi dao, thuc higén toan b
cong tac tai chinh, chiu su chi dao truc tiép ciia Hi¢u trudng, dong thoi chiu sy
chi dao klem tra vé mat nghiép vu ctia ké toan cép trén, co quan tai chinh, thong
ké,... Ké toan c6 cac nhiém vu sau:

+ Thuc hién churc trach, nhiém vu ctia nhan vién ké toan theo quy dinh.
+ Thuyc hién ty kiém tra tai chinh va cong khai tai chinh theo quy dinh.

+ Thuc hién bao cao bang van ban viéc thu chi hang thang vl Hicu
truong; Quyét toan cong khai cudi hoc ki, cudi nam tai chinh va cudi nim hoc
theo quy dinh hién hanh.

+ Quan ly co s¢ vat chat trong nha truong: Két hop véi gido vién phu
trach co s& vat chat thuc hién cong tac theo ddi, quan 1y tai san, co s& vat chat
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ctia nha truong; hang nam kiém ké va danh gié lai tai san cua nha truong theo
quy dinh. Tham muu cho Hi€u truéng trong cong tac quan 1y tai chinh, tai san,
co s& vat chat va mua sam, sira chira trang thiét bi cho cong tac quan ly, giang
day trong nha truong.

+ Thuyc hi¢n cac nhiém vu khéc theo sy phan cong cua Hi€u trudng.

- Quan ly chit ch& viéc thuc hién chwong trinh ké hoach day hoc, tuyét
d6i khong cat xén chuong trinh.

- Thyc hién nghiém tac cac chi thi, van ban chi dao cia UBND Tinh, S¢
GD&DT Quang Ninh, UBND Thanh phé, Phong GD&PT TP Ha Long. Quan 1y
tbt viéc day thém, hoc thém theo qui dinh.

- Gigo vién khong str dung gido an cii, phai xay dung ké hoach day hoc
trén tinh than d6i mdi phuong phap. Gido an phai dugc soan theo diing hudng
dan cua S¢ Gido duc, Phong Gido duc.

- Céac dong chi trong Ban giam hi¢u dyu gio theo ding ké hoach da xay
dung va theo quy dinh ctua quy che.

- C4c dong chi to truong chuy€n mon duy gi¢ theo ké hoach cua Ban giam
hi¢u va theo quy dinh cua quy che.

- Kiém tra toan dién gido vién t6i thiéu 50% gi&o vién trong mdt nam hoc.

- Kiém tra timg mat 100% giao vién 01lan/hoc ki. Klem tra dudi nhleu
hinh thic: Dan chu, bao trude, hodc khong bao trude. Hang tuan, BGH 1én ké
hoach du gio kiém tra gido vién.

- Mbi gido vién dy gio dong nghiép 18 tiét/ 1 ndm hoc (khong ké gid thao
giang). Thao giang 02 ti€ét/ndm hoc.

- Mot hoc ki nhom chuyén mon, to CM kiém tra gido an dan chu 2 lan;
Hoi giang cp truong mdi khdi CM 01 tiét/nam.

- Mot thang Ban giam higu klem tra glao an, ho so m01 gido vién 1 lan dé
xép loai. Ngoai ra con kiém tra dot xuat dé c6 ké hoach boi dudng chuyén mén
cho cac dong chi con cham trong viéc d6i méi phwong phép.

- Mot thang Ban giam hi¢u kiém tra ke hoach t6, sinh hoat nhém, s6 bao
giang, s6 chil nhiém, s6 diém ca nhan 1 1an dé danh gia viéc thuc hién (CO tuyén
duong, phé€ binh kip thot).

- Ban Chi uy, Ban giam hi€u chi dao trién khai thyc hién tét cac van ban
cua Dang, nha nudc, dia phu(mg Moi ké hoach ctia nha truong phai duoc thong
nhat tir Chi bo, cac can bo cdt can trude khi cong khai thuc hién.

- Thyc hién tét qui ché dan chu va cac quy ché khac trong nha trudng.

- Céc to chuyén mon phai xay du:ng ké hoach trén co so ké hoach cua nha
trudong va tong hop duoc nhu’ng noi dung can ban trong cac ban ké hoach
chuyén mon va cong tac cua cac thanh vién trong t6, nhat thiét phai duoc cac
thanh vién trong t6 gop ¥, hi€u pho chuyén moén hodc hi€u truéng duyét.

-T6 CM can c6 bién phap phu horp dé quan ly, theo doi viée Xay dung va
thue hién ké hoach giang day cua mdi gido vién trong t6 trong qua trinh thyuc
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hién nhiém vu nam hoc. Mdi t6 CM pha1 1ap ké hoach to lam 2 ban: 01 ban
BGH theo dbi, 01 ban to chuyén mon giit dé chi dao.

- Tiép tuc nang cao viéc st dung cong nghé thong tin dé quan 1y nhan sy
tai chinh va chuyén mén.
- Quan ly chat ch€ vigc lap va st dung toan bd hé thdng hd so, s6 sach cia

nha tru’o*ng, to chuyen mon, ca nhan, Ban giam hi€u theo qui dinh Diéu 16 nha
truong va theo cong vian so 1233/ HD-SGDDT ngay 23/5/2019.

- Phén cong cac dong chi trong BGH kiém tra, duyét ké hoach t6, nghi
quyét td, s6 theo ddi day thay, s6 theo ddi thuc hién cac chuyén dé,..

2. Phén cong quan 1y hd so:
- Pong chi Hiéu truéng quan |y va theo doi:
+ K& hoach cua nha truong.
+ Nhat ki Ban giam hi¢u.
+ S6 K& hoach tuan, thang.
+ Nghi quyét Ban giam hiéu
+ Hb so trudng.
+ S6 theo ddi phan cong chuyén mén.
- Péng chi Phé Hiéu trwong quan ly:
+ H6 so thi dua ctia nha trudng.
+ Hoc ba.
+ S6 ding bd
+ S6 theo ddi hoc sinh chuyén di, chuyén dén.
+ HO so kiém tra, danh gia chuyén mon gido vién.

+ Ho so khen thuong, ki luat hoc sinh. So ghi bién ban theo doi ki luat
nhitng hoc sinh cac biét.

+ SO tuyén sinh.

+ Ho so bdi dudng thudng xuyén cua gido vién.

+ S6 theo ddi hoc sinh thi lai.

+ S6 theo dbi chét luong.

+ Ho so gigo vién.

+ 86 theo ddi GV tham gia cac dot hoi giang, cac dgt BDTX.
+ Quan 1y s6 thi nghiém, thu vién, pho cap.

+ S0 luu trit cac van ban, cong van di va dén.

- Pong chi thu ki: Quan 1y s6 nghi quyét cta nha truong.
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- GVCN: Quan ly sO ghi dau bai, s6 chil nhiém, s6 gh1 chep cac cudc hop,
s6 du gio, sb tich luy tu li¢u, glao an HDNG, gido an mon, s6 bao giang, ké
hoach bo mon, s6 diém ca nhan s6 diém 16p.

- Gido vién by mén quan ly céac loai so glong nhu GVCN (trir s6 chi
nhiém, s6 ghi dau bai va glao an HDNG) s6 diém c4 nhan.

- Ké toan: Toan bd sb sach co lién quan dén van dé tai chinh, co so vt
chat ciia nha tru’ong, tai san cua nha truong.

- Tat ca sb diém cua 16p, hoc ba cta hoc sinh phai dong du giap lai cua
Phong Giao duc (hodc cia nha truong), sau khi dong dau khong duogc thay s6
moi.

3. Phdi hop v6i Ban dai dién CMHS theo qui dinh tai Thong tw sb
55/2011/TT-BGDDT ngay 22/11/2011 ciia G§ Giao duc va Dao tao.

4. Pay manh hoat dong truyen thong vé cac hoat dong giao duc cua nha
trlrong dé tao sw dong thuan ing h¢ cia nhan dan va PHHS trong cong tac
giao duc.

- Thuc hién cong khai vé chat lwong glao duc, doi ngi, so s¢ vat chat cua
nha tru’ong, tich cuc tham muu, dé xuit véi cac cap lanh dao vé co ché chinh
sach cho gido duc néi chung, cho nha truong noi riéng.

IV. Cong tac thong tin bao cio va thi dua khen thuéng.
1. Ché dj thong tin bdo cdo

Thyc hign nghiém thc ché do thong tin bao cao trong nha truong va voi
cac cap vé cac hoat dong, dam bao dung ndi dung yéu cau va thoi han thyc hién;
Thuc hién bao cdo dung cau tric, du ndi dung, so liéu cap nhat, thong tin chinh
Xac, ro rang

2. Cong tac thi dua, khen thm?ng nam hoc 2020 - 2021

Cong khai, minh bach vé cong tac thi dua; khuyén khich CB,GV NV ding
ki cac danh hi€u thi dua va sang kién kinh nghiém; kién quyét khic phuc bénh
thanh tich trong gido duc; thuc hién nghiém tac Pé an Vin hod cong so, ki luat
ki cuong hanh chinh.

Trong nam phat dong 2 dot thi dua 16n:

+ Dot 1 (T ngay 15/8/2020 dén 30/12/2020): Thi dua day tot, hoc tot
chao mung ngay Ngay thanh 1dp HOI LHPN Viét Nam; Ngay Nha gido Viét
Nam 20/11, Ngay thanh lap QDND 22/12.

(T6 chuc cac tiét sinh hoat dudi O theo chu diém; Hoi giang gido vién;

Hoi thi Vé dep tudi hoa; Hoi kho¢ Phu Péng; T6 chic cac hoat dong trai nghiém
theo ndi dung ting cap hoc).

+ Dot 2 (T ngay 01/01/2021 dén 19/5/2021): Ky niém cac ngay L& 16n
3/2; 26/3. Tong két thyc hién cac cudc van dong trong nam hoc.

(T6 chtic cac tiét sinh hoat dudi cd theo chii diém; To chirc Ngay hoi van
hoa; Ngay Hoi doc sach; Gido duc di san - CLB Hudng dan vién du lich; Hoi



32

giang doan vién; Thi Olymplc cac mon van hoa khéi Tiéu hoc; To chirc cac hoat
dong trai nghlem theo ndi dung ting cap hoc).

Ngoai ra, toan truong s€ huong tng nhiét tinh, c6 hi€u qua cac phong trao
thi dua do Tinh, Thanh phd, Thanh Poan, S¢ Gido duc, Phong Giao duc Ha
Long phat dong, to chic.

- Tham muu véi cac cap lanh dao, chinh quyén dia phuong, ban dai dién
cha me hoc sinh khuyén khich cac phong trao thi dua trong nha truong.

- T6 chirc ki cam két, ki giao wdc thi dua giira cac to chuc trong toan
truong vao ngay khai giang va hdi nghi CB-VC -LD cua nha truong

PHAN III: TO CHUC THUC HIEN

Can ctr vao noi dung ké hoach, Hiéu truong, Phé Hiéu trudng, to trudng
to chuyén mon, t6 vin phong, gido vién va nhan vién trong nha truong xay du’ng
ké hoach thuc hién theo nhiém vu dugc phan cong phu trach dé dat hiéu qua
trong nam hoc 2020 - 2021. Cy thé:

1. Hi¢u trudng:

- Xay dung, trién khai, giam sat vigc thuc hién ké hoach, nhiém vu nim
hoc; Xay dung ké hoach chi tiét dén ting tuan, ting thang.

- Tham muu céc cap lanh dao cac bién phap nang cao hiéu qua cong tac
quan 1y, nang cao chat lugng gido duc trong nha truong.

- Tao diéu kién, phdi hop céc t6 chirc doan thé trong nha truong dé thuc
hién c6 hi¢u qua nhiém vu nam hoc.

2. Ph6 Hiéu trudng:

- Xay dung va giam sat viéc thuc hién cac ké hoach thudc phan cong viéc
dugc phan cong.

- Tham muu cho Hi¢u truong cac bién phap nang cao hi¢u qua cong tac
quan 1y, nang cao chat luong gido duc trong nha truong.

3. P6i v6i to chuyén mén, to vin phong va cac doan thé trong nha truong:

- Xay du:ng, trién khai ké hoach to/ ké hoach hoat dong cua cac doan thé
va huéng dan gido vién, nhan vién xay dung ké hoach nam hoc.

- Tham muu v6i Hi€u truong bién phap thuce hién ¢6 hi€u qua nhiém vu
nam hoc. Giam sat va dong vién GV, nhan vién trong t6 hoan thanh nhiém wvu,...
4. P6i véi gido vién:

- Can cu vao ké hoach thuc hi¢n nhi€ém vu ndm hoc cua nha truong va t6
chuyén mon dé xay dung ké hoach ca nhén.

- Tich cyc, chu dong, sang tao, phodi két hop cac thanh vién trong nha
truong va cac to chirc, doan thé, cac luc lugng gido duc hoan thanh tét cong viée
dugc phén cong.
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PHAN 1V: KIEN NGHI, PE XUAT

1. Véi UBND thanh pho:
- B6 nhiém 01 Pho Hiéu trudng phu trach chuyén mon khéi Tiéu hoc.

- Tlep tuc quan tim dau tu CSVC thiét bi day hoc cho cic phong hoc bd
mon va cac thiét bi day hoc khac d bi hu hong.

- Pau tu hoan thién CSVC cho Phan hiéu 2.
- Lat gach san truong diém truong chinh.

2. Voi Phong Giso duc & Piao tao: Dé xuit tham muu véi UBND thanh
phd vé cac van dé cua nha trudng.

- Tlep tuc quan tam chi dao sat sao 601 vo1 nha trudong trong cong tac thuc
hién ké hoach nhiém vy nam hoc. Tao diéu kién cho CB-GV-NV nha truong
duogc hoc tap bdi dudng nang cao trinh dong chuyén mén nghiép vu.

- Quan tdm dén nha trudng trong cong tac phat trién doi ngil vé chuyén
mon nghiép vu.

3. Véi UBND phuwong Bai Chay:

- Tham muu tich cuc véi UBND thanh phd vé cac van dé gido duc va
CSVC, do1 ngii cua nha trudng.

- Tiép tuc quan tAm ddi ngil nha gido cac truong.

- T6 chire cac hoat dong khuyén hoc, khuyén tai dé thic day phong trao thi
dua hoc tap ngay tur cac ho dan, khu pho.

- Tuyén truyén, van dong phu huynh, nhan dan ing ho cac chu truong, hoat
dong gido duc cua nha truong.

4. V6i Ban dai dién cha me¢ hoc sinh: Can tuyen truyén PHHS phdi hop
vo1 nha tru:ong dé thuc hién t6t vé ATGT, ANTT cong truong va cac hoat dong
gido duc cua nha truong.

Noi nhin: HIEU TRUONG

- Phong GD&DT Ha Long (B/c);
- UBND phuong Bai Chay (B/c);
- HDSP truong (T/h);

- Luu VP.
D6 Thi Ngoc Lan
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PHU LUC: KE HOACH TUNG THANG

KE HOACH THANG 8/2020

Thoi
gian

Noi dung cong viéc

Ghi chu

03-8

- Hop HD — Tra phép: P/c nhiém vu PCGD + BDCM
- Tuyén sinh 16p 1 va 16p 6
- Thuc hién muon — tra tai li€u Thu vién.

- Kiém tra CSVC, TBDH; sép xép, dd dung, bdo cdo hi¢n trang,
lap ké hoach stra chita, bd sung dd dung TBDH.

10-15

- Duyét tuyén sinh (12/8)

- Tham gia cac 16p bodi dudng thudng xuyén do PGD va SGD t6
chuec.

- On tép va to chirc thi lai cho hoc sinh cac khoi

- Hop cdt can théng nhat PCCM; Hop HD PCCM va cac nhi€ém vu

17- 22

- Tham gia cac 16p bodi dudng thudng xuyén do PGD va SGD t6
chuec.

- On tap va to chirc thi lai cho hoc sinh cac khéi

24 - 29

- Tham gia cac 16p bdi dudng thuong xuyén do PGD va SGD t6
chure.

-On tap va t6 chirc thi lai cho hoc sinh cac khdi

- Ban giao CSVC cho céc 16p.

KE HOACH THANG 9/2020

Thoi gian

Noi dung cong viéc

Ghi chu

- Pon hoc sinh tyu truong (3/9)

- Khai giang nam hgc méi (5/9)

- Bit dau thuc hién tudn 1 chuong trinh gido duc
- Dang ki dé tai SKKN, giai phap cong tac.

- Xay dung KHGD

- Dang ki trudng hoc dat tiéu chuan ANTT
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- Diéu tra PCGD

14 -19

- Xay dung KH nhiém vu nam hoc

- Tap huén cong tac y té phong chong dich Covid-19
- Biéu tra PCGD

- Bang ki Ho1 nghi VC,LLD nam hoc 2020 — 2021

- Hop cbt can xay dung chi tiéu thi dua

- Dy gid BDCM

21 -26

- Xay dung KH nhi€ém vu nam hoc

- bang ki cac danh hiéu thi dua khen thuong
- Bo c4o ho so trudng trén hé thong SMAS
- Téong hop PCGD

- Dy gio BDCM va kiém tra toan dién GV

KE HOACH THANG 10/2020

Thoi gian

Noi dung cong viéc

Ghi chu

3/10 -
10/10

- Hop Chi b - Hop Hoi déng SP

- Hoi nghi VC cap to

- Hoi nghi tru bi cép truong

- Dy gio BDCM va kiém tra toan dién GV

- P6n doan kiém tra chuyén mén ctia PGD (KT cum CM s6 1 cép
THCS)

12 -
17/10

- Duyét du todn thu cac khoan thu thoa thuan va ty nguyén, thu hoc
ngoai gid chinh khoa

- Ho61 nghi CB,VC,LD nam hoc 2020 — 2021 (14/10)
- Hop GVCN ( 15/10)
- Hop CMHS dau nam hoc (17/10)

- Khéi TH: du chuyén dé dao dirc lop 1 cap TP; Chuyén dé Toan -
TV cap TP.

- Dy gio BDCM va kiém tra toan dién GV
- Thao giang HKI

- Don doan kiém tra chuyén mon ciia PGD (KT cum CM sd 1 cap
TH)

19-24

- Kiém tra cong tac pho cap cap TP
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- Dy gio BDCM va kiém tra toan dién GV
- Thao giang HKI
- Ki niém Ngay thanh 1ap Hoi LHPN Viét Nam 20/10

- T6 chirc cac chuyén dé theo ké hoach

26 - 31

- Khéi THCS: Dy chuyén dé cip tinh GD Stem trong mén Toan 9.

Trung bay gido an day hoc tich cuc.

- Khéi TH: du chuyén ¢& TNXH lop 1 cip TP
- Thao giang HKI

- Dy gio BDCM va kiém tra toan dién GV

KE HOACH THANG 11/2020

Thoi gian

Noi dung cong viéc

Ghi chu

- Hop Chi bd - Hop Hoi déng SP

- Khéi TH: Dy chuyén dé Hoat dong trai nghiém lop 1 cip TP
- Khéi THCS: Dy Hoat dong trai nghiém Stem cép TP

- Thao giang HKI

- Dy gio BDCM va kiém tra toan dién GV

9-14

- T6 chirc cac hoat dong chao mimg Ngiy nha gido Viét Nam:
T6 chirc Hoi thi Vé dep tudi hoa.

- Trung bay gido 4n day hoc tich cuc cip truong va cap TP, vo
sach chir dep cuia HS.

- Khéi TH: Kiém tra giita ki | khdi 4,5
- Khéi THCS: Dy Chuyén dé mon Mi thuat cap TP
- Dy gio BDCM va kiém tra toan dién GV

16-21

- Ki niém Ngay nha gido Viét Nam 20/11: Ngoai khoa "Vé dep
tudi hoa"

- Tham gia viét thu Qudc té UPU lan thir 50 (dén 20/2/2021)
- Cap TH: Dy chuyén d& cap TP moén GDTC 16p 1

- Cap THCS: Dy chuyén d& Héa hoc (SH chuyén mon du atreen
nghién ctru bai hoc)

- Trién khai 6n tap HKI
- Dy gio BDCM va kiém tra toan dién GV

23-28

- T4 chure cac hoat dong trai nghiém cho hoc sinh
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- Cép TH: Dy chuyén dé cip TP m6n Am nhac 16p 1
- Xay dung ké hoach phat trién gido duc nam hoc 2021 — 2022
- Dy gio BDCM va kiém tra toan dién GV

KE HOACH THANG 12/2020

Thoi gian

Noi dung cong viéc

Ghi chu

30/11-5/12

- Tuyén truyén phong chéng HIV/AIDS
- Duyét ké hoach phat trién gido duc nam hoc 2021 - 2022
- Tiép tuc 6n tap HKI

- Hop Chi bd - Hop Hoi dong SP Trién khai cac ké hoach hoat
dong thang 12

- Cap TH: Dy chuyén dé cdp TP mon Mi thuat 16p 1
- T6 chire chuyén dé theo KH chuyén mén
- Dy gio BDCM va kiém tra toan dién GV

- Dy cac chuyén d& theo KH chuyén mén

- Thi v& tranh “Chiéc 6 t6 mo wéc” 1an thar X
- T6 chire chuyén dé theo KH chuyén mén

- Tiép tuc on tap HKI

- Duyét Phuong hudng chién lugc phat trién giai doan 2020 —
2025.

- Thi hoc sinh gioi cap TP 16p 9 (8/12/2020)
- Dy gio BDCM va kiém tra toan dién GV

14 -19

- Thuc hién cac chuyén dé theo KH
- T6 chirc thi ké chuyén theo sach.
- Dy gio BDCM va kiém tra toan dién GV

21 -26

- Thyc hién cac chuyén dé theo KH
- Dy gio BDCM va kiém tra toan dién GV
- Ngoai khoa ki niém Ngay thanh lap QDND Vi¢t Nam.

- T4 chure cac hoat dong trai nghiém cho hoc sinh.

28/12 —
02/01/2021

Nghi tét dwong lich

- Kiém tra cudi HKI

-Kiém tra thuc trang CSVC cudi HKI, dé xuat bd sung, sira chita
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KE HOACH THANG 01/2021
Thoi gian No§i dung cong viéc Ghi chu
4-9 - Hop Chi b6 - Hop Hoi déng SP
- Két thuc HKI
- Hoan thanh cap nhat bdo céo gitra ndm trén Smas
- Bao céo So két KHI
- Nghi Tét duong lich: 01/01/2020
6-11 |- Kiém tra cudi ki I khdi Tiéu hoc
- X4y dyng KH phat trién nam hoc 2020 — 2021
- Bo cdo so két HKI
- T6 chirc hop PH cudi HKI
11-16 | - Bat dau HKII
18- 23 - Cap THCS: Du chuyén dé mén Lich sir cip TP
- Dy gio BDCM va kiém tra toan dién GV
- Thuc hién céc hoat dong theo KHGD
25- 30 , .
- T6 chttc Ngay hoi van hoa
KE HOACH THANG 02/2021
Thoi gian N§i dung cong viéc Ghi chu
01-6 |- Hop Chibd - Hop Hoi dong SP
- Thyc hién céc hoat dong theo KHGD
8-13 Nghi tét Nguyén dan
15-20 | Nghi tét nguyén dan
- Kiém tra cong tac y té
22 - 27 sHey
- Thuc hién KH KTNB
KE HOACH THANG 3/2021
Thoi gian Noi dung cong viéc Ghi chu
1-7 - Hop Chi b - hop Hoi ddng thang 3
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- Cip THCS: Dy chuyén dé cap Tp mén GDCD
- Thi HSG 16p 9 cép tinh (5/3/2021)

- Trién khai t6 chirc Ngay hoi tién budc 1én Doan

8 —13 -Danh gia cong tac y té truong hoc
- Thuc hién KH KTNB
15-20 - T6 chuc thi ké chuyén theo sach
- Kiém tra cong tac thu vién
- Cp THCS: Thi GVG cip TP
22-27 |- Cap THCS: Thi GVG cap TP
- Ki niém ngay thanh 1ap Poan TNCS H6 Chi Minh: T6 chirc
cac HDNGLL theo chu dé "Tién budc 1én Poan".
- T6 chirc cac hoat dong trai nghiém cho hoc sinh.
KE HOACH THANG 4/2021
Thoi gian No§i dung cong viéc Ghi chu
29/3 —3/4 | - Hop Chi bo - Hop Hoi dong
- Kiém tra giita ki khoi 4,5
- Cap THCS: Thi GVG cap TP
- Trién khai ké hoach Ngay Hoi ngoai ngi
5-10 - Khéi THCS: 6n tap HKII; Dy chuyén dé cip TP moén TD
- Kiém tra cong tac giao duc an toan giao thong, gido duc phap
luat, phap ché, ANTT phong chéng ma tay, TNXH....
12-17 |- Khéi THCS tiép tuc 6n tap HKII
- Kiém tra hoat dong ban tri, ngoai ngir, tin hoc, day thém hoc
thém
- Trién khai cong tac thi dua khen thuong
- On tap HKII khéi THCS
19-24 | - Trién khai cac hoat dong Tuan 1& nu6c sach VSMT
- T6 chirc ngay hoi doc sach
- Nghi 1& Gid t6 Hing Vuong
26/4 -1/5 | - Nghi 1& 30/4, 01/5
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- Kiém tra danh gia thu vién chuan

KE HOACH THANG 5/2021

Thoi gian

Noi dung cong viéc

Ghi chu

3-8

- Hop Chi bd - Hop Hoi dong
- Trién khai thyc hién KHGD, KTNB

10-15

- Kiém tra cubi HKII

- Trién khai thang hanh dong vi tré em

17 -22

- Kiém tra cudi HKII — Hoan thanh KHGD HKII
- Bao cao tong két; bao cdo trén hé thong smas

- Panh gia cong tac boi dudng thudng xuyén cia GV

24- 29

- Két thac nam hoc

- T6 chirc DH chau ngoan Béac Ho - tuyén duong HSG — Tong
két nam hoc

- Danh gia chuan HT, chuan GV

- Xét cong nhan hoan thanh chuong trinh Tiéu hoc va Tét nghiép
THCS

- Kiém tra hién trang CSVC. Ban giao vé nha trudng bang Bién
ban.

KE HOACH THANG 6/2021

Thoi gian

Noi dung cong viéc

Ghi chu

- Lap ké hoach tuyén sinh 16p 1 va 16p 6 nam hoc 2021 — 2022
- Hoan thién céac hd so cudi nam hoc

- Thi tuyén sinh vao 16p 10 THPT

HIEU TRUONG

P6 Thi Ngoc Lan
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