PHONG GD&PT TP HA LONG CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG TH&THCS BAI CHAY 2 Dgc 13p - Ty do - Hanh phic

S§: 50/KH-TH&THCS Ha Long, ngay 27 théng 9 nam 2021

KE HOACH THU'C HIEN NHIEM VU
NAM HOQC 2021 - 2022

Can ctr Biéu 18 truong trung hoc co sé, trung hoc phd théng va truong phd
thong c6 nhiéu cip hoc (Ban hanh kém theo Thong tu s6: 32/2020/TT-BGD&DPT
ngay 15 thang 9 nam 2020 cua Bo trudng Bo Gido duc va Pao tao);

Thuc hién Cong vin s6: 966/PGD&DPT ngay 6/9/2021 “V/v Huéng dan thuc
hién nhiém vu gido duc tiéu hoc nim hoc 2021-2022”; Cong vin sd: 986/PGD&DT
ngay 9/9/2021 “V/v Hudng dan thuc hién nhiém vu gido duc Trung hoc nim hoc
2021 - 2022” cua Phong Giao duc va Pao tao TP Ha Long;

Can cu viéc phan tich, danh gia dac diém, tinh hinh thuc té trong va ngoai
nha truong, nhimng thuan loi va khé khian, truong Tiéu hoc va THCS Bii Chay 2
xay dung ké hoach thuc hién nhiém vu nam hoc 2021 — 2022 nhu sau:

PHAN THU NHAT: PHAN TiCH PANH GIA TINH HINH
TRONG VA NGOAI NHA TRUONG
I/ PAC DIEM TINH HINH NHA TRUONG:
1. Thong tin vé can b, gido vién, nhan vién:

a) Do tuébi:

Duwéi 30 30->40 41->50 Trén 50 7 HD truong ( 04
, bao v¢, 02 lao cong,
Q.ly 0 2 01 gido vién day
Tin)
GV 16 19 22
NV 1 2 4
TS: 64 14 20 26 4




b) Trinh do, nang lyc:

Khéi THCS:

STT| Mon |T.Sé|Biéen| HD | HD | Trinhdd chuyénmdn | Trinh @) chinh
ché | TP | truong tri
Sau | PH | C.Ping Trung So
PH chp chp
1 CBQL 2 2 1 1 2
2 To4n hoc 5 5 0 1 4 3
3 Vit ly 1 1 1
4 Hoa hoc 1 1 1
5 Sinh hoc 1 1 1
6 | Ngitvan 5 5 1 4 3
7 Lich st
8 bialy 1 1 1 1
9 GDCD
10 T. Anh 2 2 2 2
11 | T. Trung 4 4 4
12 C.nghé
13 | Am nhac 1 1 1
14 | M.Thuéat 1 1 1
15 Thé duc 1 1 1
16 | Téng PT
17 Tin hoc 1 1 1
18 | Kétoan | 1 | 1 1 1
19 | Thu quy
20 | Thu vién 1 1 1 1
21 Y té




22 | Thiétbj
23 | Laocéng 2 2
24 Bao vé 4 4
Toéngsd: | 34 | 27 7 4 21 3 3 10

Khoi TH:

STT Mén T.s6 Bié[\ HD HD Trinh d9 chuyén mén | Trinh d§ chinh
ché TP | trwong tri

Dai Can TrL,mg TrL,mg S,o’
hoc dang | cap cap cap

1 CBQL

2 GV TH 24 24 12 12 8

3 | Tiéng Anh | 2 2 2

4 Am nhac 2 2 1 1 2

5 | My Thuat 2 2 1 1

6 Tin hoc

Tongsé: | 30 30 17 13 10

Két luén:
S6 giao vién thira, thiéu (theo TT 35): Ty 18 GV/16p
Khéi TH: 30/24 = 1.25 Thiéu: 06 gi4o vién (05 GV TH; 01 GV TD)

~ Khoi THCS: 23/13= 1.8 Thiéu: 02 gido vién (01GV mdn Vin, 01 GV
Tiéng Anh)

C, Té chuyén mon: 04 to.
- T6 Ty nhién: 10 dong chi - T6 4-5: 15 ddng chi
- T6 X4 hoi: 14 dong chi - T6 1-2-3: 15 dong chi

- T6 van phong: 10 dong chi (02 BGH, 01 KT, 01 Thu vién, 04 bao vé, 02
lao cdng)

Hop dong ngin han: 07 dong chi (4 Bao vé, 2 vé sinh, 1 gido vién day Tin
hoc).
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* Nhan xét: Doi ngili can bg, giao vién, nhan vién nha tru’O’ng nhin chung
co pham chat dao dtc tot, co y thure trach nhiém trong cong vige, ¢ y thirc phan
dau trong chuyén mon nghlep vu. Song con c6 mot s6 déng chi glao vién tré, con
thiéu kinh nghiém trong giang day, trong cong tac chu nhi¢ém 16p va gido duc hoc
sinh can boi du:orng thém.

2. Théng tin vé 16p, hoc sinh:
Tong s6 16p: 37 16p; Tong sé hoc sinh: 1451 hoc sinh.
* Cap Tiéu hoc:

Tongsdé | Lopl | Lop2 | Lop3 | Lop4 | Lop5s
Lép 24 4 5 5 5 5
Hoc sinh 856 160 163 172 210 151
Ty 186 HS/I6p | 35.6 40 32.6 34.4 42 30.2

Hoc sinh dang ky ban tru tai truong: 600 HS
* Cdp THCS:

Tongso | Lop6 | Lop7 | Lép8 | Lép9 | Ghicha
Lép 13 3 4 3 3
Hoc sinh 595 145 176 135 139
Ty 1¢ HS/I6p | 45.8 48.3 44 45 46.3

*So sanh voi ndm hoc 2020 - 2021: giam 33 hoc sinh (chuyén vé dia
phuong noi cu tra ban dau do anh huong cua dich Covid-19).

*Theo doi cac dbi tuong hoc sinh

LOP HS nif DT HSKT | CONTB | HSKK HSMC | Ghich
1-160 87 7 0 0 1 3
2-163 87 2 0 0 0 3
3-172 85 2 1 0 4+1CN 3 CN: cin ngheo
4 -210 99 1 2 0 1+1CN 2
5-151 81 1 1 0 2+1CN 2
TS:856 | 439 13 4 0 8 +3CN 13
6 - 145 73 2 1 3+3CN 2




7-176 75 3 0 4+1CN 2
8-135 58 2 1 4 8
9-139 58 2 3 4 3
TS:595 | 264 11 3) 15+4 15
CN
Toan 703 24 9 23+7 CN 28
truong

- Nhdn xét chung hoan canh cua hoc sinh nha truong:

+ Hoc sinh thugc dia ban phuong Béi Chay, trong do co nhleu PHHS tur noi
khac den lam an, nguon thu nhap chinh tir dich vu du lich, diéu kién kinh te
khong 6 6n dinh, it c6 thoi gian chim séc, quan 1y con em, anh hudng dén viéc phoi
két hop v6i nha trudng trong viée gido duc hoc sinh;

+ Pa sb cac em hoc sinh ¢co y thirc hoc tap, vuogt khé vuon 1én.
3. Piéu kién veé co s vat chit:

Nha trudng c6 2 diém trudng, diém trudng chinh tai Khu 3 ¢6 33 16p hoc,
diém 1¢ tai Khu 1 ¢6 04 16p hoc.

- Tong s6 phong hoc: 37 - Phong sinh hoat t6 chuyén mén: 05
- Phong thi nghiém: 02 - Phong cong doan: 01

- Phong hoc chtic nang: 04 - Phong tai vu: 01

- Phong thu vién: 01 - Phong y té: 01

- Phong hoc vi tinh: 02 - Phong Hoi dong: 01

- Phong Hiéu trudong: 01 - Phong Poan - Di: 01

- Phong Phé hiéu truéng: 02

*Panh gla - C6 @ co so vat chét cho viée to chuc day va hoc, thuc hién
cac hoat dong gido duc hoc sinh theo ti€u chi truong dat chuan chat 1u0ng giao
duc, dat chuan Qudc gia. 100% cac phong hoc ddy du trang thiét bi dam bao
UDCNTT cho day hoc va quan ly tot. Nha truong thue sy ¢6 mdi trudng hoc
duong than thién, an toan dé day tét, hoc tét.

- C6 du phong hoc cho hoc sinh THCS hoc 1 ca; hs tiéu hoc hoc 2
budi/ngay.

- Co6 cac phong chuc nang: Phong thyc hanh mén hoc Hoa — Sinh; Thye
hanh moén hoc Vat ly; phong hoc mon My thuat; Am nhac. Tuy nhién, cac phong
hoc bd mon hién dang thiéu thiét bi day — hoc.

Co 2 phong tin hoc voi 42 may tinh du cho hoc sinh hoc va thuc hanh
nhung dang ¢ tinh trang hét khau hao can dau tu mdi hoac stra chira, bo sung.

C6 nha hoc da ning cho hoc tip cac mon thé chat.
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Phong hiéu b9, phong hoi dong duge trang bi du thiét bi, mdy tinh c6 noi
mang ho trg cho gido vién lam viéc tai truong.

Thu vién tru’(‘)’ng dat chuin, dam bao céc loai sach gido khoa, sich tham
khéo, cho glao vién, hoc sinh doc, muon sach; 100% cac 16p co tu sach doc tai
16p, thu vién xanh cho hoc sinh Tiéu hoc.

C6 du cac phong hoc lam ban trt, ¢6 du chd ngu cho 650 hoc sinh tiéu hoc
an nghi tai truong buoi trua.

C6 san choi an toan.

Pay du cac phong 1am viée cho sinh hoat chuyén mén cac t6 chuyén mon.

100% céan bd gido vién tu trang bi may tinh xach tay, thyc hién UDCNTT
trong quan ly, trong day va hoc dat hi¢u qua cao.

- C6 hé thong may vi tinh, may in, may photo hé thong loa dai dam bao du

s6 luong phuc vu cho hoat dong quan ly va véan phong Hé thng may tinh van
phong dugc két ndi mang Internet phuc vu cho cac hoat dong day va hoc trong

nha truong; co6 trang website ciia nha truong phuc vu ¢6 hi€u qua hoat dong day
va hoc trong nha truong.

- Tt ndm hoc 2019 - 2020 truong dugc dau tu Xay dung 34 phong hoc thong
minh voi cac trang thiét bi hién dai tao thuan loi cho cong tac day — hoc.

4. Tai chinh:

- Tinh hinh tai chinh cua truong tuong dbi on dinh. T thang 7/2007 nha
truong dugc phan khai tai chinh, dam bao thu chi dang muyc dich, dang quy ché,
ding nguyén tac, cong khai, dan chu.

- Nam hoc 2021 — 2022 nha truong trién khai thyc hién nghiém tic theo
Nghi quyét so: 34/2021/NQ-HDND va NQ s6 36/2021/NQ-HPND ngay
27/8/2021 ctua Hoi dong nhan dan tinh; thuc hién theo cac Cong van huéng dan

cua S& Gido duc Quang Ninh, cac qui dmh vé thu chi cia UBND thanh phd Ha
Long, cua Phong Giao duc TP Ha Long.

- Thyc hién Quy ché céng khai ddi véi co sé gido duc theo Thong tu sd
36/2017/TT-BGDDT ngay 28/12/2017 cua Bo truéng BO GDDT, thuc hién
nghiém tic ché do bao cao dinh ki va dot xut.

II/ PANH GIA VIEC THUC HIEN NGHI QUYET NAM HOQC 2020 - 2021:

1. Két qua thwe hign cdc cudc vin dong, cic phong trao thi dua Ién ciia nganh:

Trién khai thuc hién ngh1em tac va dat két qua tot cac cudc van dong, cac
phong trao thi dua 16n cua nganh cling nhu cua nha truong dé ra trong ndm hoc cu
thé nhu sau:

- Khéng nng:ng déi méi phuong phap, chu trong dua céc phu’ong phép day
hoc méi vao giang day dé nang cao chat lugng gido duc, tang cuong to churc day
cac chuyén dé dé dua ra cac phuong phap day hoc dat h1eu qua cao.

- Trong nam hoc phat dong 4 dot thi dua trong gido vién va hoc sinh dat két
qua tot.
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- Huong tng tich cuc cac phong trao thi dua cuia nganh gido duc Ha Long,
Thanh doan,...

- Nha truong di day gido duc stc khoe, ki ning séng cho hoc sinh trong
toan truong.

- Phéi két horp v6i cong an phuong, chinh quyén dja phuong, to6 dan khu
phd dé ngin chin, gido duc nhitng hoc sinh vi pham dao dirc.

- T6 chtic cac hoat dong ngoai khoa, trai nghlem cho hoc sinh ¢6 hi¢u qua
giao duc cao: Ngay hdi vin héa, CLB Huéng dan vién du lich, Ngay hoi doc
sach, to chirc thi van ngh¢, thi TDND...

- Huong tmg phong trao “Vin héa doc”, mdi 16p xay dung mot thu vién
than thién.

- T6 chtrc ki cam két va thuc hién nghiém tic cudc van dong.

- Hang tue:in doi phat thanh mang non da thuc hién c6 hi€u qua viéc phat
thanh tuyén truyén trong toan truong.

- Thyc hién t6t cong tac phong chdng dich Covid-19. Trién khai day hoc
truc tuyen hi¢u qua trong dot hoc sinh ngh1 dé phong, chong dich. Van dong hoc
sinh va giao vién trong toan truong quyén gop ung ho quy ngu:o’l ngheo to chuc
nudi lon dat dé tng ho cac ban hoc sinh nghéo dén tét, & trg cac ddi tuwong
GV,NV_HS gip kho khan do tac dong cua dich Covid, ung ho cong tac phong
chbng dlCh Covid-19 trén dia ban thanh phd (Tong s6 tién iing hé: 147.6340004).

2. Céng tdc phdt trién:

- Hoan thanh tot viéc diéu tra pho cap gido duc, kién toan cac bang biéu, ho
so dé Phong Gido duc va UBND thanh phd klem tra. Thuc hién t6t cong tac tuyén
sinh 16p 1, 16p 6, 1am t6t cong tac duy tri si s6, trong nim khong c6 hoc sinh bod
hoc.

- Tao moi diéu kién thuan loi cho tré khuyét tat hoc hoa nhap. (13 hoc sinh
khuyét tat)

3. Céng tic béi dwong di ngii:

3.1. Banh gia CBQL theo chuan hiéu truéng (P. Hiéu trudong), Gido vién
theo chuan nghé nghiép:

Hi¢u Phé Gi4o vién
Xép loai trong hi¢u
truong Khéi THCS Khdi Tiéu hoc
Tbt 1 1 16/23 =78.3% | 18/30 =60% | Ghichu
Kha 7/23=21.7% | 12/30 = 40%
Dat

- 100% CBQL nha truong dugc danh gia xép loai Tt theo chuan Hiéu
truong, chuan Pho hiéu truong.
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- 100% gido vién dugc danh gia xép loai kha, tt theo chuan nghé nghiép
gi4o vién theo quy dinh chuan cua bac hoc.

3.2. Panh gia xép loai vién chirc:

Khéi THCS Khbi Tiéu hoc
Hoan thanh XS NV 1 1 18/25=72% | 18/30 = 60%
Hoan thanh t6t NV 7/25=28% | 12/30 = 40%
Hoan thanh NV
Khdng hoan thanh NV
3.3. Gido vién day gidi:
Bic hoc sgog% Cip tinh Th;ipphé Cip truong Ghi cha
Tiéu hoc 30 04=13.3% | 18/30 =60% | 30/30 = 100%
THCS 23 01=4.3% |7/23=30.4% |22/23= 95.7%
Toan truong | 53 05=9.4% | 25/53=47.2% |52/53 =98.1%

3.4. Banh gla ket qua thuc hién d6i mai trong cong tac quan ly, trong giang
day; Nghién ctru va viét SKKN/dé tai nghién ctru khoa hoc.

- Thyc hién d6i méi trong cong tic quan ly St dung hop thu dién tir, trién
khai ké hoach; (hop thu chung bac hoc; hop thu ca nhéan)

Hiéu qua dat dugc: Mdi bac hoc co hop thu chung; 100% CBGV ¢6 hop
thu ca nhan, hang ngay kiém tra cic vin ban, ké hoach dé thyc hién, dat két qua.

- Tong sb sang kién kinh ngh1em/de tai nghlen ctru khoa hoc cua CBQL,
GV, NV nha truong duoc cac cap xép loai trong ndm hoc:

+ 25 SKKN cip TP; 41 SKKN cap truong.

3.5. Danh gid cong tac hoc tap, nghién ctu nang cao trinh do, nang luc
chuyén mon; Ly ludn chinh tri:

- Téng s6 100% CBGV dugc hoc tap cac 16p dé nang cao trinh dg, nang
luc chuyén mon 12 d/c dang hoc PH TH; 01 d/c dang hoc BPHSP Hoa.

3.6. Phat trién DPéang vién:
- Chi b Pang gom: 23 dang vién.
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- S6 quan chiing dugc bdi dudng két nap mai : 01.
4. Chit lwong gido duc:
4.1. Panh gia chét luong gido duc toan dién:

- Khéi Tiéu hoc: 883/884 = 99.9% hoc sinh hoan thanh chuong trinh cac
mon hoc va rén luyén ning luc, pham chét; 01 hoc sinh & lai 16p sau thi lai.

- Khédi THCS:
+ Hanh kiém: 100% XL Kha trg 1én; 94.3% xép loai HK tét; 5.7% XL kha;

+ Hoc luc: Gioi 34.2%; Kha: 44%; Trung binh: 21.5%; Yéu: 0.3%. Ty 18
chuyén 16p sau thi lai dat: 100%.

4.2. Panh gia chat luong hoan thanh chuong trinh tiéu hoc; TN THCS:
- Tong s6 hoc sinh hoan thanh CTTH: 157/157 dat ty 1& 100%
- Tong s6 hoc sinh tot nghiép THCS: 127/127 = 100%, trong d6:

Két qua: Gioi: 57 hs = 44.9% . Kha: 50 hs = 39.4%; Th: 20 = 15.7%; Chéat
luong 2 mit gido duc da dat va vuot chi tiéu ké hoach dé ra; Chat luong xét TN
THCS dat chi tiéu.

4.3. Chat luong mili nhon, tuyén sinh vao céc truong THPT:

D6 vao Ty 1é tuyén
i Hoc sinh gioi p i
Khéi | Hoc sinh givi TP AR trubng | sinh THPT
Quéc gia, Tinh | chuyén HL/ cong lap
Trong Piem (%)
22 giai (08 HSG
16p; 03 giai A
> 8 chuyén
TDTT; 02 gia (Chuyén

KHKT va Sang
THCS tao TTNND; 02
Giai Hoa Mi
vang; 01 gidi Vi
diéu tuoi tré; 04
Giai tin hoc )

04 HSG 16p 9; | Toan tin: 01; | 64/105 =
02 giai TDTT | Trung:  03; | 61%

bia: 02; Can
chuyén: 02)

TP 08/157 =

Tiéu hoc 5 1%

* DPanh gia:
- Chat lugng miii nhon: Dat chi tiéu dau nam, chat 1u:0rng hoc sinh gioi cap
THCS tiang 2,8%; chat luong mili nhon déng déu ca vin hoa va cac cudc thi khac.

5. Nang cao chit lwong co sé vt chit, truwong chuin Quéc gia, truong dat
chudn chit luong:

- Co so vat chat Pam bao cho day va hoc. Khéi THCS hoc 01 ca/ ngay;
khéi Tiéu hoc 2 budi/ngay.
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- Danh gid moi truong canh quan nha truong: C6 moi truong xanh — sach
dep, du san choi cho hoc sinh choi an toan.

- Duy tri tru:(mg dat chuan chat luong GD, tiép tuc hoan thién hd so minh
chu’ng dé nghi cong nhan chu ki I ndm 2021; c6ng nhan trudng dat chuan Qudc
gia giai doan 2 nam 2021.

* Panh gia: Hoan thanh céc chi tiéu ké hoach chuy@n mén dé ra.
6. Két qua thi dua:
- Trudng Pat: Tap thé Lao dong xuit sic
- Chi bo dat Chi bo trong sach, virng manh.
- Cong doan ving manh cép thanh phd.
- Lién d6i manh xuét sic cap tinh.
- Danh hi¢u ca nhén: 01 Bang khen cua UBND tinh; 08 CSTD cap CO SO;

05 Gido vién gidi cap tinh; 24 GVG cap thanh phd; 06 GVCN gioi cap TP; 03
Gidy khen UBND thanh pho

7. Két qud thwe hién Quy ché din chii va cdc Quy ché trong nha truong.

- Thuc hién tot Quy ché dan chii va cac Quy ché trong nha trudng theo Qb
s6 04/2000/QD-BGD&DT ngay 01/3/2000 ctia B GD&DT va theo Quy ché thuc
hién dan chu trong nha tru’ong, ban hanh kém theo QD s6 19/QD-TH&THCS
ngay 14 thang 10 nam 2020 ctua Hiéu truong truong TH& THCS Bai Chay 2.

- Thue hién nghiém tac Quy ché chi tiéu noi bd, Quy ché lam viée trong nha
truong da dugc thong qua Hoi nghi CB, VC, LD nam hoc 2020 - 2021.

8. Danh gia chung:
8.1. Uu diém: Két qua noi bat, diém méi so vGi ndm hoc trude:

Nam hoc 2020 - 2021, tap thé can bo, giéo vién, nhan vién cua truong
TH&THCS Bai Chay 2 da khong ngimg d6i moi quan ly, d6i méi phuong phap
giang day, c6 tinh than trach nhi¢ém cao trong cong viéc, c6 y thic phan dau trong
chuyen mon nghiép vy, thye hién nghi€ém tic nhiém vu nam hoc, cac van ban chi

dao cua nganh dé ra, thuc hién nghiém tac nghi quyét nim hoc, da hoan thanh t6t
ké hoach d& ra.

Chat luong glao duc 2 mat glao duc, chat lugng mili nhon tién bo, Ti 1&¢ HS
tuyén sinh vao cac truong THPT cong 1ap 6n dinh.

Cong tac g1a0 duc toan dién HS, cong tac Doan — Hoi - Doi trong nha
tru’O'ng dat hi€u qua cao; Hoc sinh ¢6 cac k§ nang song, c6 kién thtrc vé phap luét,
van hoa u:ng XU trong giao t1ep cta dia phuong du lich. Cac em hoc sinh dugc
trang bi cac kién thirc chim soc st khoe sinh san vi thanh nién, gido duc gidi
tinh.

8.2. Nhitng ton tai: Chét lugng Gido duc Stem va cac HD trai nghiém gido
duc cho hoc sinh con han ché, mét s6 hoat dong khong thuc hién duge theo ké
hoach do dich Covid-19.

8.3. Nguyén nhan cua han ché:
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- Cong tac bdi dudng nghién ctru khoa hoc cho hoc sinh, hu’orng dan hoc
sinh con han ché, chua khoi day dugc long dam mé nghién ctru, sang tao cua hoc
sinh trong GD Stem

- Anh hudng cua dich Covid-19 nén ké hoach giao duc NGCK phai hiy
hodc thay d6i hinh thuc.

9. Tinh hinh dia phwong:

- Lanh dao dia phuwong phuong Bai Chay luén quan tim den cong tac gido
duc; cac td dan, khu phd quan tdm cong tac khuyén hoc, phdi hop thuc hién
ANTT trong, ngoai nha truong.

- Hoi khuyén hoc ¢ cac khu phd hoat dong tot, dong vién gido duc hoc sinh.

- H61 CTD cua phu:0’ng hoat dong hi€u qua, quan tdm hoc sinh kho khéan: Tang
qua cho hoc sinh ¢6 hoan canh kho khin dau nim hoc méi, Tét nguyén dan.

10. Nhitng thudn lgi, kho khan:
10.1. Thuan loi:

- Nha tru’(‘)’ng ludn nhan dugc sy quan tam chi dao sau sat cua Phong Giao
duc Ha Long, cia UBND phuong Bai Chay, sy ung ho nhiét tinh cua cha me hoc
sinh trong toan truong. Tap thé su pham cta truong ludn doan két, cing giup d&
nhau hoan thanh t6t nhiém vu duoc giao.

- Nha truong ¢6 Chi b Dang vitng manh, véi 23 d/c CBGV la Dang vién
(chlem 43.9% CBGV, NV ). Cac dong chi Dang vién c6 tinh than trach nhiém
cao, déu giit vai tro chu chét trong nha tru:ong, cac d/c trong BGH, cac doan thé,
t6 trudng chuyén mon c6 nang luc cong tac quan 1y nha trudng.

- o1 ngu giao vién trong truong déu dat chuan va trén chuan, nhiéu dong
chi gido vién c6 kinh nghiém glang day, yeu nghé, hét long vi hoc smh than yeu
nhiét tinh, ¢ trach nhiém trong cong tac giang day cung nhu moi hoat dong ctuia
nha trudng. Chat lwong mili nhon, chat lugng dai tra va viéc gido duc dao dirc cho
hoc sinh luén dugc quan tam.

- Dudi su chi dao sat sao cua Phong Giao duc Ha Long, nha trudng ludn
chu trong d6i moi phuong phap glang day nang cao chat 1u:0’ng gido duc day hoc
theo chuan kién thtrc, chuan ki nang, theo nodi dung giam tai va tich hop ki nang
song.

- Uy ban nhan dan thanh ph6 Ha Long, Phong Gi4o duc va nha tru’O‘ng da
quan tdm dau tu cac thiét bi day hoc phuc vu cho vi¢c tng dung CNTT vao giang
day cling nhu moi hoat dong cua nha truong.

- Toan truong da quyét tam thyc hién nghiém tuc cac cudc van dong.
10.2. Kho khan:

- Chat 1u’0’ng doi ngti khong doéng déu, mot sé dong chi glao vién treé con
han ché vé nang lyc chuyén mon, nghlep vu su pham. Trong ndm hoc con thiéu
08 gido vién nén nha tru:ong phai phan cong day thay, day kiém nhiém nhiéu nén
kh¢o khan cho viéc phan cong chuyen mon va vat va cho gido vién giang day,
phan nao anh huéng dén chat luong giang day.
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- Trudng lién cap co 2 bac hoc, t6 chiic cac hoat dong chung con han ché.

- Do dac thu dia phu’orng (dia ban nha truong) nganh nghé chinh cta phu
huynh 1a dich vu du lich nén vén dé quan 1y viéc tu hoc ctia hoc sinh ¢ nha han
ché, loi 10ng, nén nép chua tét.

- Nam hoc 2021 - 2022 tiép tuc bi anh huong do dich Covid-19 nén so hoc
sinh chuyén truong vé dia phuong cu tri ban dau nh1eu (60 hoc smh) nhiéu gia
dinh hoc sinh bi 4nh hudng nén tac dong tiéu cuc dén viéc hoc ciia cac con.

PHAN THU HAI: KE HOACH THUC HIEN NHIEM VU
NAM HOQC 2021 - 2022

A/ MUC TIEU CHUNG:

1. Bao dam an toan tru’gmg hoc, chu dong thuc hién chuong trinh, ké I}oach
nam hoc pku‘l hqp v6i thuce tién, ddm bao tinh khoa hoc, hi¢u qua, linh hoat dé ing
pho voi dién bién kho luong cia dich Covid-19.

2. Trién khai thuc hién Chuong trinh GDPT ban hanh kém theo Thong tu )
32/2018/TT-BGDDT ngay 26/12/2018 cua B truong B6 GDDT (Chuong trinh
GDPT 2018) ddi véi 16p 1, 2 va 16p 6; tiép tuc thyc hién Chuong trinh GDPT ban
hanh kém theo Quyét dmh s6 16/2006/QD-BGDDT ngay 05/5/2006 cua Bo
truong Bo GDPT (Chuong trinh GDPT 2006) d6i véi cac 16p tir 16p 3,4,5,7,8,9;
bao dam nhiém vy kép vira an toan phong, chong dich Covid-19 dong thoi hoan
thanh chuong trinh nam hoc, muc tiéu vé chét luong gido duc.

3. Tiép tuc diy manh cong tac dam bao chat luong gido duc; cha trong phét
trién mang ludi truong, 16p, doi ngii nha gido va co s¢ vat chat, thiét bi day hoc;
duy tri, nang cao chat lugng pho cap giao duc TH&THCS. Tiép tuc thuc hién
chién lugc ciia nha truong, dé xuat bo sung bién ché dé du gido vién day nhimg
mon hoc bit budc theo chwong trinh, dic biét mon Tin hoc va Tiéng Anh.

4. Ting budc trién khai chuyén doi sb trong gido duc, trudc mét hoan thién
co sO dir liéu gido dyc, xay dung kho hoc liéu, ngén hang cau hoi k1ém tra, bai
giang sd; chuyen dan hinh thtrc quan 1y, day va hoc sang khong gian s6. Khai thac
hi¢u qua thiét bi day hoc, nhat 1a cac thiét bi cong nghé tién tién cing véi cac
phan mém day hoc, phong diéu hanh ciua Dy 4n tng dung cong nghé thong tin
tién tién va Dy an truong hoc thong minh.

5. Chuan bi tét cac diéu kién dé trién khai thuc hién cac hoat dong day hoc,
da dang cac hinh thirc t6 chirc dé khic phuc, tng pho véi tac dong cua dich
Covid-19; x4y dung kho hoc liéu dién tir phui hop, san sang hd tro hoc sinh tu hoc
va to chuc day hoc truc tuyén, day hoc qua truyén hinh trong diéu kién dich dién
bién phtc tap phai thuc hién gidn cach xa hoi dé dam béao thuc hién theo phuong
cham “tam ding dén trieong nhung khéng dirng hoc tdp” clia nganh giao duc.
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6. Tiép tuc diy manh d6i méi co che quan ly giao duc; thuc hién quan tri
truong hoc thich tng véi sy thay doi, tiép can chlen luge phat trién gido duc Viét
Nam, chuan hoa, hién dai hoa, dan chii hoa va qubc té hoa trong nha truong.

B/ NHIEM VU VA CAC GIAI PHAP CU THE:
|. CHI TIEU:
1. Chét lrong giso duc

Hanh Kkiém/pham chit Hoc luc/nang luc
4 .| Trung . , Trung )
Khéi Tot Kha binh Gioi Kha binh Yéu
S S
SL % L % | SL | %| SL % SL % |SL| % L %

852/856 = 99.5% HS dugc danh gia hoan thanh
856/856 =100% HS duoe dénh va hoan thanh tét ndi dung cac mon hoc, cac hoat
TH 4 c;at v phim chét dong gido duc trong chuong trinh hoc, chuong
856 HS gla ¢ p ' trinh gido duc.

(HTT: 700 = 81.2%; HTNV: 152 = 18.6%; Chua
HTNV: 04 = 0.5%)

6/145 | 140 | 96.6 | 5 | 34 50 | 345 (48 |33.1 (45 (310 |2 |14
7/176 | 170 | 96.6 | 6 | 3.4 59 |335 (69 [39.2 |44 250 |4 |23
8/135 | 130 | 96.3 | 5 | 3.7 60 (444 (40 (296 |33 |245 |2 |15
9/139 | 135|971 | 4 | 29 50 |36.0 (60 |43.2 |29 (208 |0 |0
THCS

595 HS 575 | 96.6 | 20 | 3.4 219 | 36.8 | 217 | 36.5 | 151 | 254 | 8 | 1.3

*Cac chi tiéu khac:

- Hoan thanh CT Tiéu hoc 16p 5: 100%

- T6t nghiép 16p 9 THCS: 100%

- Ty 1& chuyén 16p thiang: 97->98% ( 1én 16p sau thi lai: 99.5%)

* Chat luong bo mon va miii nhon:

Til¢ % by mon tir TB tré 1én véi THCS, Pat voi TH Hoc sinh gioi
Khéi Lén
)1 . . . .
6p | van | Toan/ Lyl Sinh/K Dia/ | Mmon pé
Anh Hoa S TP Tinh
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1 100 | 100 05 |02
2 100 | 100 ™
TT,
3 100 | 100 |99.0 STT
TN
4 100 100 |99.0 ND
5 100 100 |99.0
6 97 96 94.4 | 96
20
7 95.0 |92 95.3 | 97
99.0 (12 110 |10
8 95.0 |95 94 |95 |96 giai
VH)
9 98.4 |91 97.3 |95 |98
2. Chit lwong ddi ngii, chi tiéu thi dua
- Panh gia theo chuan:
Hi¢u L n Giao vién
Xép loai truong Pho h teu Ghi cha
truwong . . 2
Khéi THCS | Khéi Tiéu hoc
Tot 1/1=100% | 1/1=100% | 16/23 =69.6% | 15/30 = 50%
Kha 7/23 = 30.4% | 15/30 =50%
Dat
- Panh gia xép loai vién chirc:
Hiéu o Giao vién
Xép loai truong Pho h teu
trueong . ‘ 2
Khéi THCS | Khdi Tiéu hoc
Hoan thanh XS NV 1=100% | 1=100% | 16/23=169.6% | 15/30 = 50%
Hoan thanh t5t NV 7/23 =30.4% | 15/30 = 50%
Hoan thanh NV 0 0 0 0
Khoéng hoan thanh NV 0 0 0 0
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- Danh gia theo nang luc chuyén mon:

Khéi Tiéu hoc Khéi THCS
Noi
dung | CSTD GV CSThb GV
danh oV | ena | TPT OV | ena |TPT
hi¢u Y | nhiém | giéi 2 | nhiém | gioi
: giol giol
gioi giol
Cép 30/30 = | 24/24 = 23/23=|13/13= | |
trueong 100% | 100% 100% | 100%
Cép TP 7/23 =
4/30 = | 20/30 = | 05/24 = 4127= | 3049, | 05/13 =
13.3% | 66.7% | 20.8% 14.8% 385% | 1
Bao luu
Cép 1/57= | 2/30= | 02=6.7 01/13=
Tinh 17% | 6.7% % 2 70
(bao
luu)
- Chi tiéu ho so, gido an va gid day:
A > 1A 0 :
HOso (TY16%) | Gido dn (T§ 18 %) | Gio day (T¥ 18 %) Cthl'JI
Khoi
16p ) Dat ) Dat ) Dat
Tot | Kha | yéu | Tot | Kha| yéu | Tot | Kha | yéu
cau cau cau
1 100 | O 0 | 100 | © 85 | 15 0
2 90 5 5 90 5 5 85 | 15 0
3 90 5 5 90 5 5 85 | 15 0
4 90 5 5 90 5 5 85 | 15 0
5 90 5 5 90 5 5 85 | 15 0
6 80 | 15 5 80 | 15 5 80 | 15 5
7 80 | 15 5 80 | 15 5 80 | 15 5
8 80 | 15 5 80 | 15 5 80 | 15 5
9 80 | 15 5 80 | 15 5 80 | 15 5
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- Chuyén dé Khéi THCS

Thoi Tuin To/
. Tén chuyén dé Nhom Ngudi thuwe hién Céap
gian
CM
Luyén ndi tiéng Trung Qudc Day: Hoang Hong
4 Thanh
Thang XH . Truong
11/2021 BC: Nguyén Quynh
Lan
Khoa hoc tu nhién 6: "Phat .
Théng trién ning luc thyc hanh cho | Tu Day: Luong Thi Thu Cum
02/2022 hoc sinh thoéng qua mon khoa | nhién | gc: i
hoc ty nhién 16p 6"
) Toan 6: "Rén ky nang thuc Day: Nguyén Thi Thu
Thang hanh cho hoc sinh thong qua | ¥ Ha .
" Truong
04/2022 tlét on tap" nhién
4P BC:
Day hoc Ngit van 6 theo dinh
4 ; At trie A At va Day: Luong Thi Hao
Théng hleO'ng phat trlgn pham (?IA}at va | o hoi ! Truomg
04/2022 nang luc hoc sinh qua tiét doc BC: Nguyén Thi Binh
— hiéu van ban truyén
“Chuyén dé khoi Tiéu hoc:
.. Tuén Té/
Thoi N N by . e oA X
. Tén chuyén dé Nhom Ngudi thwe hién Cap
gian
CM
The Mi thuat: “Chu dé 4: Sang tao Day: Hoang Mai
ang v6i nhitng chiéc 1a Phuon :
12/2021 ¢ > ¢ Truong
BC: Lé Thi Hao
Str dung linh hoat mdt s6 ki ey
Théng thuat day hoc tich cuc trong 1 Day: boan Thi Yén Trusn
12/2021 mén TNXH 16p 1 gép phan BC: Nguyén Thi Dung 8
phat trién nang lyc hoc sinh
Mot sé bién phap day hoc theo .
Thang dinh hudng phét trién nang lyc, Day: Vi Thi Lé .
2 £ . A 2 . Truong
02/2022 pham chat cho hoc sinh thong BC: Pdng Thi Duyén

qua mon Toan 16p 2
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Nang cao chit lugng day tir Day: Lé Thi Thanh
loai trong Luyén tir va cau 4 Nhan Truong

BC: D6 Thu Trang

Thang
02/2022

* Danh hiéu tgp thé:
- Chi bo Bang dat Chi bo trong sach virng manh.

- Nha truong dat danh hi€u tap thé Lao dong xuét sic, S& Gido duc tang
Giay khen; Bang khen cua UBND tinh.

- Cong doan vimg manh xuét sic. D& nghi Lién doan Lao dong tinh ting
Giay khen.

- Lién d61 virng manh xuét sac cép Tinh.
- T6 lao dong Xuat sac: 4 t6 CM

- Lép dat 16p xuét sic: 20/37 16p

* Danh hiéu ca nhan:

- CSTD cip tinh: 01 dong chi.

- CSTD cip co so: 08 ddng chi.

- Lao dong tién tién: 58/58 dong chi.

- GVG cép Thanh phé: Khéi TH: 24 (02 bao luu GVG cép tinh); Khoi
THCS: 07 (bdo luu)
- GVG cap truong: Khéi TH: 30 dong chi; Khdi THCS: 23 dong chi.
- GVCN gidi cap truong: Khdi TH: 22/24 dc; Khdi THCS: 9/13 dc)
- GVCN gidi cip TP: d/c (TH: 04 d/c; THCS: 05 d/c)
- Giay khen UBND thanh phd: 03 dong chi.
- Gidy khen S¢ Gigo duc: 02 dong chi.
- Bang khen UBND tinh: 01 dong chi.
I1. GIAI PHAP:
I. Biao dim an toan truwong hoc phong, c,hf')ng Covid-19, hoan thanh
chwong trinh nam hoc dap @wng yéu cau veé chat lwong giao duc
1. Tang cwong cdc bién phdp phong, chong Covid-19 trong truong hoc
1.1. Chua dong, tich cuc trién khai thyc hién cong van 841A/PGDDT ngay
06/8/2021 v/v tang cuong phong chong dich COVID-19 trong tinh hinh maéi dé
chuan bi cho nam hoc 2021-2022; cong van 846/PGDDT ngay 11/8/2021 V/v
trién khai mot s6 bién phap cap bach phong chong dich Covid-19; cong van
900/SGDDT ngay 20/8/2021 cua Phong GD&DT thanh pho veé viée t6 chuc cho
hoc sinh tyu truong, khai gi’éng va trién lghai thuc hién nhiém vu nam hoc 2021-
2022 thich ung v6i tinh huong phong chong dich bénh Covid-19 trong tinh hinh
mdi; cong van 921/PGD&DPT ngay 24/8/2021 v/v  trién khai cac bién phap to6
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chic cho hoc sinh tr¢ lai truong hoc nam hoc 2021-2022; cong van s6
2439/SGDDT-VP ngay 31/8/2021 caa So GDPT vé viéc khan truong xay dung
bd sung, hoan thién phuong an phong, chéng dich bénh Covid-19 theo tinh hinh
maoi phu hop véi diéu kién cac cp hoc va thuc tlen dam bao xay dugc moi tru’O’ng
“day va hoc” tuyét ddi an toan, thyc hién “méi truong hoc la mot vung xanh”,
cong vin 956/PGDDT ngay 03/9/2021 trién khai cac bién phép an toan ph(‘)ng
chdng dich bénh Covid-19 tai cac co sé gido duc nim hoc 2021-2022. Trong do,
dic biét luu ¥ kiém soat chit ché cac truong hop ngudi cung cap dich vy, nguoi
day cac mon ning khiéu, ngoai ngi, k¥ ning sbng,.. trong nim hoc 2021-2022.

1.2. Phéi hop chit ché v6i nganh Y té tai dia phuong dé day manh thong tin
truyén thong, nang cao nhan thic, nhan 1én tinh than ty hao cta nhan dan Quang
Ninh, ¥ thtrc tu luc, tu cuong thuc hién nghi€ém tic cac quy dinh cua Trung wong,
cua Tinh, cia Thanh phé vé cac bién phap bao dam an toan trude tinh hinh dich
Covid-19 ¢o6 dién bién phirc tap; ting cudng tuyén truyén cac bién phap phong
chéng dich cho hoc sinh, nhan vién, giao vién, can bo quan ly va t6 chirc thuc
hién nghiém tac quy dinh vé phong, chong dich Covid-19 trong truong hoc va
cong dong v6oi phuong cham "cao hon, nhanh hon, quyet ligt hon, hi¢u qua hon"
gop phan giir viing Vung “xanh” an toan, dia ban “On dinh-phdt trién trong trang
thai binh thuwong moi”

1.3. Thuong Xuyén, lién tuc ra soat co s& vt chat, trang thiét bi y té, vé sinh
moi truong trong trudong hoc va cac phuong an dam bao strc khoe cho hoc sinh,
nhan vién, gido vién, can by quan ly; kip thoi phat hién sém cac truong hop co
biéu hién nghi ngd mic Covid-19 trong trudng hoc, bdo cio véi co quan Y té tai
dia phuong dé thyc hién phwong an xur 1y theo quy dinh.

2. Xdy dung ké hoach gido duc ciia nha trwong dé chii dpng, linh hoat
wng pho voi tinh hinh Covid-19, bdao dam hoan thanh chwong trinh ndm hoc

2.1. Chi dao cac t6 CM x4y dung ké hoach gido duc cua trudng theo hudng
dan diéu chinh ndi dung day hoc cia B GDDT, trong d6 dam béao yéu cau thuc
hién cac ndi dung cot 151, chu dong, linh hoat trong td chuc thuc hién, tin dung
t6i da thoi gian to chuce day hoc tryc tiép khi dich bénh dugc kiém soat (khdi Tiéu
hoc: Cian cit CV s6: 2345/BGDDT-GDTH ngay 7/6/2021 va van dung hop ly
huéng dan diéu chinh ndi dung day hoc theo CV s6: 1125/BGDDT-GDTH ngay
31/3/2021 va diéu chinh theo CV sb: 3969/BGDDT-GDTH ngay 10/9/2021. Khéi
THCS diéu chinh KHGD theo CV s6: 4040/BGDDT-GDTrH ngay 16/9/2021).
Truong hop dich bénh phirc tap, khong thé to chirc day hoc truc tiép thi t6 chirc
day hoc truc tuyén, day hoc qua truyén hinh va cac hinh thirc phu hop khac dé
hoan thanh ké hoach nam hoc, dam bao chat luong gido duc; chi dong bd tri thoi
gian thyc hién chuong trinh dam bao tinh khoa hoc, su pham, khong gay ap luc
dbi voi hoc sinh, khong bat budc phai day du mon hoc ¢ tat ca cac tudn, khong
bt budc phai chia déu sd tiét/tuan dé st dung hiéu qua co s¢ vat chat va doi ngll
gido vién, nhan vién cua nha truong.

a) DPéi voi 16p 1,2, 6 thyc hi¢n theo Chuong trinh GDPT 2018
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- Tiép tuc thuc hién d6i mai sach gido khoa 16p 2. Péi véi 16p 6: Xay dung
va to chuc thyc hién ké hoach glao duc cua nha truong theo Cong van so
851/PGD&DT ngay 9/8/2021 vé viéc trién khai thuc hién chwong trinh GDTrH
nam hoc 2021-2022; CV s6 1023/SGDPT-GDTH ngay 28/4/2020 cta S& GD vé
huéng dan sinh hoat t6 CM thuc hién chuong trinh GDPT cép tiéu hoc; xay dung
ké hoach day hoc bam sat yéu cau can dat theo Chuong trinh GDPT 2018 dé to
chtrc day hoc theo hinh thire truc tiép va truc tuyén phu hop véi tinh hinh phong,
chéng dich Covid-19 tai dia phuong.

- Tang cudng sinh hoat chuyén moén dya trén nghién ctru bai hoc, td chirc
cac chuyén d¢é trao ddi vé to chirc day hoc theo Chuong trinh GDPT 2018; danh
gia, rut kinh nghiém trong qua trinh day hoc va diéu chinh kip thoi ké hoach day
hoc phu hop voi thuce té tai mdi nha truong. Trong nam hoc t6 chirc it nhat 2 dot
chuyén dé vé viéc day hoc 16p 2, 6 v6i quy mé cép truong va tham gia cdp cum
truong, cap thanh phd, cép tinh.

b) Béi véi cac 16p thuc hién theo Chuong trinh GDPT 2006

- Tiép tuc xay dung, hoan thién ké hoach gido duc cua nha trudng phu hop
v6i tinh hinh dich Covid-19 tai dja phuong theo huéng dan diéu chinh noi dung
day hoc tai Cong van s6 3280/BGDDT-GDTrH ngay 27/8/2020 cua B GDDT
vé viéc huéng dan thyc hién diéu chinh ndi dung day hoc cép THCS, THPT va
cac Cong vin cua S& GDPT va Phong GDPT: s6 2265/SGDDT-GDTrH ngay
28/8/2020 vé viée huéng dan thuc hién diéu chinh noi dung day hoc cép THCS,
THPT; s6 2283/SGDPT-GDTrH ngay 31/8/2020 vé viéc tiép tuc hudng dan thuc
hién diéu chinh noi dung day hoc va xay dung ké hoach gido duc nha truong cap
THCS, THPT(cong vin 944/PGDDT ngay 01/9/2020 cia Phong GDDT); s
2197/SGDPT-GDTrH ngay 24/8/2020 vé viéc hudéng dan xay dung ké hoach
gido duc nha trudng theo dinh hudng phat trién pham chat va ning luc hoc sinh tir
nam hoc 2020-2021 (cong van 926/PGDDT ngay 28/8/2020 cua Phong GDDT);
s6 2030/SGDDT - GDPT ngay 23/7/2021 vé viéc trién khai thuc hién chuong
trinh GDTrH nam hoc 2021-2022 (cong van 851/PGDDT ngay 9/8/2021 cua
Phong GDDT); CV s6 4612/BGDDT-GDTrH ngay 03/10/2017 vé viéc hudng
dan thuc hién chuong trinh giao duc phd hién hanh theo dinh huéng phat trién
nang luc va pham chat hoc sinh tir ndm hoc 2017 - 2018.

Tb chuc day hoc cho hoc sinh 1(’7p~5 dé hoc sinh duoc Chl,léln bi hoc 16p 6
chuong trinh GDPT 2018 theo hudng dan cua B6 GD tai CV 6 3799/BGDDT-
GDTH ngay 01/9/2021 ve viéc thuc hién ké hoach gido duc do1 voi 16p 5 dap ung
yéu cau chuong trinh GDPT 2018.

- Khi xay dung ké hoach day hoc cac mon hoc, hoat dong gido duc, luu y
ting cudng cac ndi dung bd tro theo Chuong trinh GDPT 2018, chuan bj cho hoc
sinh hoc theo Chuong trinh GDPT 2018 ¢ cap THPT theo hudng din tai Cong
van sd 2426/SGDDT - GDPT ngay 30/8/2021 cua S¢ GDPT vé viéc danh gia
cong tac tap huan bdi dudng chuong trinh GDPT hién hanh va danh gia két qua
gido duc danh cho to trudong chuyén mén theo chuong trinh GDPT 2018 - cép
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THCS. T6 chuyén mén, gido vién khi xay dung ké hoach day hoc mén hoc can
nghién ctru, thao luan dé lua chon, tich hop linh hoat ndi dung b6 trg theo chuong
trinh gido duc phd thong 2018 vao chuong trinh gido duc phd théng hién hanh,
dic biét véi khéi 16p 9, dam bao vira stc ddi v6i hoc sinh va phu hop véi didu
kién thuc tién ctia nha trudng (van dung phu luc 1,2 ctia cong vin 926/PGDPT
ngdy 28/8/2020 ctia Phong GDDT dé thé hién két qua ra soat trong ké hoach gido
duc tirng mon hoc).

¢) Tiép tuc thuc hién Chi thi s6 31/CT-TTg ngay 04/12/2019 ctia Thu tudng
Chinh pht vé gido duc dao dtc, 16i séng cho hoc sinh, sinh vién; ting cuong gido
duc thé hé tré vé li tuong cach mang, dao duc 16i séng, van ho4, nang cao long
yéu nudc, tu hao dan tdc, nudi dudng udc mo, hoai bao, khat vong vuon 1én; néu
cao tinh than trach nhiém voi dat nude, voi x3 hoi; ‘xdy dyng moi truong, diéu
kién hoc tép, lao dong, giai tri, rén luyén dé phat trién lanh manh, toan dién, hai
hoa ca vé tri tug, thé chat va gia tri tham my; hoc tap va 1am theo tu tuong, dao
dtrc, phong cach HO Chi Minh vé y chi tw lie, tw cwong va khdt vong phdt trten
dit nwdéc phéon vinh, hanh phiic; ting cudng cong tc gido duc ky nang song,
xdy dyng van hoa ng xur trong truong hoc; cong tac tu van tam Iy cho hoc sinh
phd thong; cong tac xa hoi trong truong hoc. Tlep tuc thye hién hi€u qua viée tich
hop, 16ng ghép ndi dung gido duc dao durc, 16i séng, ki ning séng trong cac
chuong trinh mén hoc va hoat dong giao duc, bao gém: hoc tap va lam theo tu
tuong, dao dirc, phong cach H6 Chi Minh; ndi dung phép luat vé phong, chong
tham nhing va dao durc, liém chinh, phong chéng té nan xa hoi; gido duc quyén
con ngudi; gido duc chuyén d6i hanh vi vé xay dung gia dinh va phong, chéng
bao lyc trong gia dinh va nha truong; gido duc cham soc mat va phong chong mu,
16a cho hoc sinh; gido duc chu quyén quéc gia vé bién gidi, bién dao, qudc phong
va an ninh; gido duc s dung nang luong tiét kiém va hiéu qua; gido duc bao vé
méi trudng, da dang sinh hoc va bao ton thién nhién; gido duc thong qua di san;
gido duc ung pho véi bién d6i khi hau, phong tranh va giam nhe thién tai; gido
duc an toan giao thong va vin hoa giao thong (Khdi Tiéu hoc sir dung bo tai licu:
GD ATGT nam 2021 cua B GD); gido dyc tang cuong nang luc 56, chuyén doi
s6 va cac ndi dung giao duc 16ng ghép phu hop khac theo quy dinh. Tich hop:
Gido duc bao ton di san vinh Ha Long; San Xuat va tiéu dung bén viing; Ting
truong xanh cta tinh Quang Ninh. Tiép tuc trién khai dé tai khoa hoc cong nghé
nam 2018 cdp co sé ciia Phong GDDT “Gido duc cho hoc sinh thanh phé Ha
Long vé phém cht, nang lyc cua nguoi lam du lich, dich vu” trong Chuong
trinh gido duc dia phuong tir 16p 1 dén 16p 9 qua hinh thirc sinh hoat “CLB hudng
dan vién du lich”.

d) Nang cao chat luong day va hoc ngoai ngir

- Trién khai c6 hiéu qua Chuong trinh Tiéng Anh 10 nim, Chuong trinh
GDPT 2018. Chuan bi cac diéu kién dé trién khai cac noi dung D¢ an “ Nang cao
chat lugng day va hoc ngoai ngir trong hé thong GDPT giai doan 2021-2025” (khi
dugc UBND tinh phé duyét).
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- P6i véi Tleng Anh: xay dung ké hoach gido duc nha truong phu hop de
tiép tuc thuc hién K& hoach 149/KH-UBND ngay 25/9/2018 cua UBND tinh vé
day va hoc ngoai ngit trong hé thdng gido duc quéc dan giai doan 2017-2025 va
Ké hoach 929/KH-SGDDT ngay 02/4/2021 ciua S GDPT vé viéc trién khai thyc
hién nhiém vu nam 2022 Dé 4n day va hoc ngoai ngir trong h¢ théng gido duc
qudc dan giai doan 2017-2025, t6 chirc day cho hoc sinh tir 16p 3 dén 16p 9.

- Ngoai ngir 2: Tiép tuc day mén Tiéng Trung Qubc cho hoc sinh 16p 6,7,8,9
cap THCS.

d) Cong tac giao dyc thé chat (GDTC)

- Tiép tuc trién khai thuc hién Quyét dinh sb 1076/QD-TTg ngay 17/6/2016
ctia Thu tudng Chinh pha vé viéc phé duyét Dé an tong thé phat trién gido duc thé
chét va thé thao truong hoc giai doan 2016-2020 va dinh huéng dén nim 2025.
Duy tri né nép thuc hién bai thé duc tap thé dau gio, tdp luyén va to chuc thi dau
cac mon thé thao nham phat trién thé luc toan dién cho hoc sinh.

- Thyc hién tt chuong trinh gido duc thé chét, déy manh cac hoat dong thé
duc thé thao, cham soc y té trong trudng; chi dong phong chéng tai nan thuong
tich, trién khai manh mé& phong trao day boi, hoc boi va huéng dan phong, chéng
dudi nude cho hoc sinh. Trién khai thuc hién nghiém thc Quyét dinh s6 41/Qb-
TTg ngay 08/01/2019 ciia Thi twéng Chinh phu vé dam bao dinh dudng hop 1y
va ting cuong cac hoat dong van dong nham nang cao tam voc, thé chat ciia hoc
sinh, sinh vién va Chi thi s6 10-CT/TU ngay 25/5/2021 cta Ban Thuong vu Tinh
Uy Vé "Tang cudng su lanh dao cta Pang ddi v4i cong tac bao dam trat tu, an
toan giao thong; phong, chong tai nan thuong tich va dudi nudc".

- Tich cuc st dung trang thiét bi, dung cu hién c6 mot cach hop li dé nang
cao hiéu qua gio hoc. Tlep tuc ra soat, dé xuét bo sung co s vat chat, trang thiét
bi day hoc dap tmg yéu cau thuc hién chuong trinh mén hoc; tiép tuc dau tu, quy
hoach khu vuc san choi, san tap, nha tap va cac co s¢ vat chit khac dam bao an
toan dé dap tmg nhu cau hoc tdp mén GDTC cua hoc sinh.

-,Thuc hién nghiém tic vi¢c kiém tra, danh gia thé luc hoc sinh theo Quyét
dinh s6 53/2008/QD-BGDDT ngay 18/9/2008 ctia BO GDDPT.

e) Thuc hién hi€u qua nhiém vu gido duc hoa nhap cho hoc sinh khuyét tat;
trién khai mé hinh gido duc tir xa cho hoc sinh khuyét tat khong c6 diéu kién dén
truong dua trén cong nghé thong tin va truyén théng phu hop véi diéu kién cia
dia phuong va nha truong.

2.2. Xay dung ké hoach cu thé dé chu dong khoi dong dugc ngay viée day
hoc qua internet va trén truyén hinh (chu dao 1a day hoc truc tuyen) cung cac hinh
thirc day hoc khac da dugc S GDDT, Phong GDPT hudng din chi tiét, day du
tir ndm hoc 2019-2020, naim hoc 2020-2021 néu dich Covid-19 dién bién phirc
tap dén murc hoc sinh phai tam thoi nghi hoc ¢ truong dé dam bao “Hoc sinh tam
dimng dén trieong nhung khéng ngimng viéc hoc tdp” cho tat ca cac ddi twong hoc
sinh:
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- Bao dam thuc hién Chuong trinh GDPT trong diéu kién dich Covid-19 V2~11’1
c6 dién blen phuc tap thong qua viéc chu dong v€ cac phuong an day truc tiép,
tryc tuyén, két hop gitra tryc tlep va tryc tuyén cung cac hinh thirc day hoc khac
phu hop vé6i diéu kién thyc tién tai dia phuong va nha trudng.

- Thuc hién nghiém viéc kiém tra, giam sat dé dam bao tién do day hoc,
dam bao ké hoach gido duc ctia nha trudng va cia nganh; xdy dung ké hoach
kiém tra danh gia truc tuyén phu hop theo Thong tu 09/2021/TT-BGDDT ngay
30/3/2021 cta Bo GDDT quy dinh vé quan 1y va t6 chtic day hoc truc tuyén trong
co s¢ GDPT va co s¢ gido duc thuong xuyén.

3. Thuc hién hiéu qua cac phwong phdp va hinh thirc day hoc tich cuc

3.1. Xay dung ké hoach bai day (giao an) bao dam cac yéu cau vé phuong
phap day hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc va hoc lidu,
nham phat trién pham chat, nang luc cua hoc sinh trong qua trinh day hoc; rn01
bai hoc dugc xay dung thanh cac hoat dong hoc, chl trong dén cac ndi dung cdt
161 dé td chuc day hoc truc tuyén, day hoc truc tiép hoac phéi hop gitra day hoc
truc tiép hoac truc tuyén, dam bao linh hoat, phu hop va hiéu qua. Chu trong viéc
huéng dan hoc sinh tu hoc, rén luyén cho hoc sinh ty hoc & nha, hoc truc tuyén;
uu tién day hoc truc tuyén theo thoi gian thuc, chu yéu t6 chirc cho hoc sinh
thuyét trinh, thao luan, bdo cdo san pham, két qua hoc tap; danh nhiéu thoi gian
hoc truc tiép trén 16p cho viéc luyén tap, thuc hanh, thi nghiém.

3.2. T6 chuc cac hoat dong van hoa-vin nghé, thé duc-thé thao, ting cuong
giao luu, hop tac nham thuc day htng tha hoc tap ctia hoc sinh, bo sung hiéu biét
vé cac gia tri van hoa truyén théng dan toc va tinh hoa vin hoa thé gidi ( To chuc
Ngay hoi vin hoa, cac chuyén hiéu RLDV "Hoa binh - Hiru nghi", CLB cau lng,
vO Vovinam). Tiép tuc thyc hién tdt viéc sir dung di san trong day hoc mot )
mon hoc (Ngit van, Lich su, Dia 1y, M1 thuat, Am nhac, GDCD, TNXH...), hoat
dong gido duc phu hop ( CLB Huéng dan vién du lich, CLB Ngh¢ thuat, CLB
Van hoc).

3.3. Thuc hién cac nhiém vu chuyén ddi sb trong hoat dong day hoc va quan
ly giao duc cia cac cap theo 1§ trinh, bao gom mg dung céng nghé thong tin
trong viéc d6i moi phuwong phép va hinh thirc t6 chirc day hoc, kiém tra, danh gia;
Ung dung cong ngh¢ thong tin trong quan ly qua trinh day hoc va quan tri nha
truong. Tung budc trién khai K& hoach chuyén doi s6 ctia nganh Gio duc va Dao
tao thanh phd tai cac nha truong; xay dung Video bai giang dam bao chét lugng
t6t nop vé So GDDT x4y dung kho hoc liéu chung toan Tinh (theo phan cong cua
PGD), sur dung hd so dién tur (ho so giao vién, hoc sinh; sO diém, hoc ba, 80 lién
lac; s6 Ké hoach to chuyén mon; Ké hoach bai day cua giao vién...); trién khai
tuyén sinh truc tuyen khi can thiét; pho b1en tuyén truyén viéc ap dung phuong
phap hoc truc tuyen trén hé thong phin mém quan 1y bai giang truc tuyén cia
nganh; dao tao, b01 dudng nang cao ky nang ung dung cong ngh¢ thong tin cho
can b, gido vién sin sang trién khai cac tmg dung dé day hoc truc tuyén khi can
thiét.
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4. Thuc hién hiéu qud cdc phwong phdp va hinh thirc kiém tra, ddnh gid

4.1. Xay dung ké hoach kiém tra, danh gia két qua rén luyén va hoc tap cua
hoc sinh phu hop véi ké hoach giao duc tung mon hoc va hoat dong gido duc cua
nha truong theo hudng dan tai Coéng vin sé 2369/SGDPT-GDTrH ngay
13/9/2018 vé viéc thuc hién ddi moi kiém tra dénh gia theo dinh hudng phat trién
pham chat, ning luc hoc sinh (cong van 779/PGDDT ngay 13/9/2018 cua Phong
GDDT) va Cong van s6 3219/SGDPT- GDTrH ngay 26/11/2018 vé viée hudng
dan t6 chuc kiém tra hoc ky tir nim hoc 2018-2019 cua S& GDDT. Khong kiém
tra, danh gid vuot qua yéu cAu can dat hodc mac do can dat cua chuong trinh
GDPT; khong kiém tra, ddnh gia ddi v6i cac ndi dung phai thyc hién tinh gian va
cac noi dung huéng dan hoc sinh tu hoc & nha theo huéng dan cua Bo GDDT
trong diéu kién phong, chdng dich Covid-19.

Tiép tuc trién khai day hoc theo phuog phap “Ban tay nin bot”; day hoc Mi
thudt theo phuong phap moi.
4.2. Panh gia két qua rén luyén va hoc tip cua hoc sinh theo quy dinh:
- Cap Tiéu hoc: Péi Vol lop 1,2: Thong tu sb 27/2020/TT-BGDDT ngay
04/9/2020 cia Bo GDPT. Ddi Vol 10‘p 3,4,5: Thong tu s6 30/2014/TT-BGDDT

ngdy 28/8/2014 va Thong tu sb 22/2016/TT BGDDT ngay 22/9/2016 cua Bo
GDDT

- Cap THCS: Bdi véi 16p 6: Thuc hién Thong tu sb 22/2021/TT-BGDDT
ngay 20/7/2021 cia Bo GDPT vé Quy ché danh gia, xép loai hoc sinh THCS va
hoc sinh THPT (goi tat 1a Thong tu 22), Coéng van sé6 2613/BGDDT ngay
23/6/2021 cua Bo GDDT vé viée trién khai thuc hién chwong trinh GDTrH nim
hoc 2021-2022; Coéng vian s6 2406/SGDPT - GDPT ngay 27/8/2021 cua S&
GDDT vé viéc hudng dan trién khai thyc hién Thong tu 22.

Moén Lich st va Pia li bao gom 02 phan mon Lich sir va Dia 1i, mdi phan
mén chon 02 diém kiém tra, danh gia thuong xuyén trong mot hoc ki; bai kiém
tra, danh gia dinh ky gém noi dung ctia 02 phan mon theo ty 1& twong duong vé
ndi dung day hoc ctia 02 phan mén tinh dén thoi diém kiém tra, danh gia.

Mo6n Nghé thuat bao gém 02 ndi dung Am nhac va Mi thuat, mdi noi dung
chon 01 két qua kiém tra, danh gia thudng xuyén trong timg hoc ky; khuyén
khich thuc hién kiém tra, danh gia dinh ky thong qua bai thyc hanh, du an hoc
tap. Bai kiém tra, danh gia dinh ky bao gdm 02 ndi dung Am nhac, M1 thuat duoc
thuc hién riéng theo ting nodi dung twong tu nhu moén hoc danh gia bang nhan xét;
két qua bai kiém tra, danh gia dinh ky dugc danh gia mic Dat khi ca 2 noi dung
Am nhac, M1 thuat dugc danh gia muc Dat.

Hoat dong trai nghiém, hudng nghi€p; Noi dung gido duc cua dia phuong:
gido vién duoc phan cong day hoc ndi dung nao thyc hién kiém tra, danh gia
thuong xuyén doi v6i ndi dung do; khuyén khich thuc hién viéc kiém tra, danh
gia dinh ki thong qua bai thuc hanh, du an hoc tap. Phén céng giao day hoc chu
tri, thong nhét véi cac gido vién con lai dé quyét dinh viéc chon 02 két qua kiém
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tra, danh gia thudng xuyén trong mdi hoc ky va to chitrc thuc hién viéc kiém tra,
danh gid dinh ky theo quy dinh.

Déi vai hoc sinh 16p 7,8,9: Thong tu 26/2020/TT-BGDDT ngay 26/8/2022

4.3. Thyc hién c6 hiéu qua cac hinh thtc, phwong phéap kiém tra, danh gia,
danh gia thuong xuyén va danh gia dinh ky. Dbi voi bai kiém tra, danh gia dinh
ky (trén gidy hodc trén may tinh) danh gia bang diém sb, viéc xay dyng ma tran,
bang dic ta cia dé kiém tra can ph01 hop theo ti 16 phu hop giira cdu hoi tric
nghiém va cau hoi ty luan. Khuyén khich gi4o vién xay dung ngan hang cau hoi,
ngan hang dé kiém tra, danh gia. DPdi véi cac mon hoc, hoat dong gido duc danh
gia béng nhan xét, khuyén khich thuc hién viéc kiém tra, danh gia dinh ky thong
qua bai thyc hanh, dy 4n hoc tap phu hop véi dac thu moén hoc, hoat dong gido
duc.

4.4. Chuén bj t0t cac dicu kién dé thuc hién kiém tra, danh gia theo hinh
thl'rc truc tuyén theo quy dinh, bdo ddm chat luong, chinh xac, hi¢u qua, cong
bang, khach quan, trung thuc; danh gia diing nang lyc cia hoc sinh.

5. Néng cao chit lwong gido duc hwong nghiép, dinh hudéng phéin luéng

5.1. Tiép tuc nang cao chét lugng gido duc hudng nghiép trong gido duc
THCS, trong d6 tap trung d6i moi nodi dung, phuong phap, hinh thic gido duc
huéng nghiép; phat trién doi ngii gido vién kiém nhiém lam nhiém vu tu Van
hudéng nghiép; huy dong nguon luc xa hoi tham gia gido duc hudng nghiép; tiép
tuc ddy manh trlen khai thuc hién gido duc STEM theo huéng dan cia Bo GDDT
va Cong van sd 2284/SGDPT-GDTrH ngay 31/8/2020 cua S& GDPT vé viée
huéng dan trién khai thuc hién gido duc STEM trong GDTrH tir nam hoc 2020-
2021 (cong van 966/PGDDT ngay 8/9/2020 ctia Phong GDDT) bao dam phu hop
v6i diéu kién thuc tién dia phwong va nha trudng. Gan nodi dung gido duc dinh
huéng nghé nghiép voi hoat dong giao duc STEM; ting cudng cac hoat dong sinh
hoat chuyén mén cta t6/nhém chuyén mon, theo cum trudng va cong tac kiém tra
danh gia noi dung gido duc STEM. T6 chiic ngay Hoi STEM, nghién ctru khoa
hoc kich thich sy sang tao va dinh huéng chon nghé cho hoc sinh.

5.2. Pinh huéng hiéu qua viéc phan luéng hoc sinh sau THCS theo hoc céac
chuong trinh gido duc, dao tao phu hop véi nang luc, s¢ truong, nguyén vong cua
hoc sinh; tao moi truong hd tro khoi nghiép trong truong; tuyén truyen gido duc
nang cao nhan thirc, trang bi kién thirc, kj ning vé lya chon nghé nghiép, khoi
nghiép nham thuc déy tinh than khoi nghiép, 1ap nghiép cua hoc sinh trung hoc co
so; khuyén khich, dong vién hoc sinh tham gia cudc thi “Y tuéng khoi nghiép”
Tinh Quang Ninh nam 2021. Nam hoc 2021-2022, xay dung giai phap phan luéng
hoc sinh sau tot nghi¢p THCS dat tir 20% dén 30% khong dé hoc sinh dung hoc
sau khi tot nghiép THCS.

6. Tham gia va #6 chirc cdc ky thi, cudc thi
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6.1. Can cir diém tuyén sinh vao 16p 10 ndm hoc 2021-2022, phén tich dé
dua ra giai phép t6 chuc day va hoc phu hop nham nang cao chat lugng day cac
mon hoc.

6.2. Dong vién giao vién tich cyc tham gia Hoi thi giao vién chu nhiém 16p
gi61 cap Thanh phd THCS, gido vién gidi Ti€u hoc cap thanh ph6 ndm hoc 2021-
2022; tham gia nghién ctru cac giai phap gido duc.

6.3. T chirc hudng dan hoc sinh nghién ctru khoa hoc k¥ thuat, luya chon san
phém tham gia cudc thi khoa hoc k¥ thuat danh cho hoc sinh trung hoc nam hoc
2021-2022 theo huéng dan cuia Bo GDPT va S& GDPT, Phong GD-DT. Tham
gia cudc thi sang tao thanh thiéu nién nhi déng cip Thanh phd, thi sang tao
Robot.

6.4. To chire cho hoc sinh du thi HS gioi cdp Thanh phd, cap Tinh cac mon
van héa va Tin hoc tré khong chuyén.

6.5. Khuyén khich hoc sinh dy thi cac cudc thi Toan Quéc t€ (IMAS, TIMO,
SASMO); Olympic Toan, Olympic Ti€éng Anh... nham phat tri€én nang lyc dac
thu ctia bd mon cho hoc sinh.

II. Phat trién mang lwéi truong, 10p, nang cao chit lwong pho cip gido
duc TH va THCS, thuc hién kiém dinh chat lwgng gido duc va xiy dung
trwong dat chuan quoc gia.

I. Thyc hi¢n ra soat, quy hoach hgp Iy mgng lwéi truong, lop; ting
cu’o'ng co SO vit chit ddp irng thuwe hién chwong trinh gido duc pho thong doi
Véi cdp tiéu hoc va THCS

Thuc higén bam sat va diéu chinh cho phu hop Phu:ong huong chlen lugc
phat trién giao duc giai doan 2020 — 2025, sap x€p lai co cau lop hoc, b tri hoc
tap phu hop tai dlem truong bao dam nguyén tac thuan lgi cho viéc hoc cua hoc
sinh gan vai céc diéu kién .dam bao chat luong, dap Gmg yéu cau nang cao chat

lwong Phd cap gido duc tiéu hoc va d6i méi Chuong trinh gido duc phd théng
2018.

Tang cu0’ng CcO 80 vat chat, thiét bi day hoc dé thuc hién chuong trinh, sach
glao khoa glao duc pho ‘thong 2018, dac biét d01 vo1 16p 2,6 nam hoc 2021-2022;
ra soat nhu cau va co ké hoach bd sung du thiét bi day hoc t6i thiéu d6i voi 1p 2
va lop 6 theo 10 trinh thyc hi¢n Chuong trinh glao duc pho thong 2018. Thuc hién
ra soat, dé xuat cac nodi dung dau tu tang cuong co s¢ vat chat truong hoc, cac

hang muc, wu tién dau tu, mua sam bo sung thiét bi day hoc dé dua vao ké hoach
giai doan 2021-2025.

Tang cudng quan ly va s& dung co s vat chat thiét bi d6 dung day hoc,
khai thac ¢6 hi¢u qua phong hoc thong minh; 1ap ké hoach stra chita va bo sung
nham tung budc dap ing yéu cau trién khai Chuomg trinh GDPT 2018 va dap ung
kip thoi viéc day hoc truc tuyén.

2. Néing cao chit lwong phé cGp gido duc (PCGD) Tiéu hoc va trung hoc
co SO
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2.1. Can cir huéng dan cta Tinh va cia S6 GDDT, Phong GDPT, tong két
viéc thyc hién Chi thi s6 10-CT/TW ngay 05/12/2011 ctia Bo Chinh trj vé PCGD
mam non cho tré 5 tudi, cing c¢d két qua PCGD tiéu hoc va PCGDTHCS, tang
cuong phan ludng hoc sinh sau THCS va x6a mu chit cho ngudi 16n. Tir do, tlep
tuc tang cuong cac diéu kién nang cao chét lugng PCGD; thyc hién cong tac diéu
tra phd cép theo quy dinh, bao dam chinh xac, chit luvgng, hiéu qua.

2.2. Tiép tuc trién khai thuc hién hiéu qua Ké hoach sé 77/KH-UBND ngay
12/3/2021 caa UBND thanh phé Ha Long vé viéc thuc hién nhiém vu PCGD,
x0a mu chir trén dia ban thanh phé, giai doan 2021-2025; K& hoach sb 78/KH-
UBND ngay 12/3/2021 cua UBND thanh phé Ha Long vé viée thuc hién nhiém
vu PCGD, x6a mu chit trén dia ban thanh ph nam 2021. Tham muu kién toan
Ban chi dao phé cap gido duc, x6a mu chit tai dia phuong giai doan 2021-
2025. Giit virng va ning cao chat luong két qua PCGD muc d6 2.

2.3. Tang cuong cac diéu kién nang cao chit luong PCGD; Str dung hiéu
qua h¢ thong thong tin dién tr quan Iy PCGD, x6a mu cht, thuong xuyén cap
nhat va kiém tra tinh x4c thuc ctia cac sb liéu trén hé théng dap tng tot cong tac
kiém tra, danh gi4, bao cdo.

3. Pdam bdo higu qua kiém dinh chit lwong gido duc va xdy dung truong
dat chudn quoc gia

Tiép tuc thuc hién ké hoach kiém dinh chat luong gido duc va kiém tra
cong nhan trudng hoc dat chuan qudc gia theo hudng din cia B6 GDPT, cta SO
GDDT thyc hién cong tac Ty danh gia hang nam; thyc hién Panh gia ngoai va
dang ky cong nhan Truong dat Chuan Qudc gia theo 10 trinh (dang ky KPCLGD
va truong dat chuan Quéc gia giai doan 2016 - 2021).

Lam tot cong tac tham muu de cac cap uy Pang, chinh quyen dia phuong
quan tam, chi dao tip trung cic ngudn luc xay dung trudong dat chuan qudc gia.

Tung bude ap dung nhimg m6 hinh giao duc tién tién, hién dai, ddy manh
hop tac va hoi nhap qudc té khi c6 co hoi va diéu kién.

3.1. Phat trién dpi ngii gido vién va cdn bj qudn ly gido duc

3.1.1. Chuan hoa doi ngii gido vién va can bd quan 1y gido duc

- Thuc hién quan ly, danh gia doi ngti gido vién, can bd quan ly gido duc
theo chuan nghé nghiép gido vién; chuan hiéu truong.

- Ra soat co cau doi ngii giao vién theo mon hoc, hoat dong giao duc; de
Xuat tuyen dung gido vién dam bao s6 luong va chat luong, can d6i vé co ciu,
nhat 13 gido vién cdc mdn Tin hoc, Ngoai ngit, Khoa hoc tu nhién, dép mg yéu
cau trién khai Chuong trinh GDPT 2018 theo 16 trinh quy dinh, bao cdo Phong
GDDT dé thyc hién viéc diéu dong, tuyén dung, luan chuyén kip thoi.

- Ra soat, théng ké sb luong, co ciu gido vién ciAp TH, THCS theo chuan
dao tao quy dinh tai Luat Gido duc 2019 b&o cdo dé Phong GDDT xay dung ké
hoach dao tao, bdi dudng, bod sung. Tao diéu kién dé gido vién tham gia hoc tip
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nang chuén theo trién lghai cua nganh gido duc va dao tao thanh phé vé viéc thuc
hién 1 trinh nang chuan trinh dé dao tao gido vién TH, THCS theo quy dinh tai
Nghi dinh s6 71/2020/ND-CP ngay 30/6/2020 ctia Chinh Phu.

3.1.2. B61 dudng nang cao nang luc gido vién va can b quan 1y gido duc

- B6i dudng cac mo-dun theo Ké hoach sé 906/KH-PGDPT ngay 23/8/2021
vé viéc t6 chirc bdi dudng gido vién, can bd quan 1y ndm 2021 trién khai thuc
hién Chuong trinh GDPT 2018 (Chuwong trinh ETEP) va ké hoach sb 975/KH-
PGDDT ngay 6/9/2021 v/v bdi dudng thuong xuyén cho gido vién va can bod
quan 1y mam non, pho thong nim hoc 2021-2022; t chirc bdi dudng gido vién va
can bo quan ly dai tra theo phuong thure bdi dudng qua mang, thudng xuyén, lién
tuc, ngay tai truong; gan ndi dung bdi dudng thuong xuyén voi ndi dung sinh
hoat t0, nhém chuyén mén trong trudng va cum truong.

- Tao diéu kién dé gido vién va can bd quan Iy tham gia tap huén, bdi
dudng nang cao ning luc to chirc day hoc truc tuyén theo ké hoach ciia S6 GDDT
va Phong GDPT. Khuyén khich gido vién tham gia Cong dong Gido vién sang
tao Viét Nam (facebook.com/groups/mievietnam), Trung tam hoc tap danh cho
giao vién (education.microsoft.com/vi-vn), khai thac Kho hoc liéu s6 Hé tri thurc

s6 hoa Viét (igiaoduc.vn).

- Uu tién boi dudng nghiép vu chuyén mon gido vién ctia mot sé mén hoc
dé tién té1 moi gido vién co thé ddm nhiém day hoc toan bd mon hoc Khoa hoc tu
nhién, Lich str va Dia li theo Chuong trinh GDPT 2018.

- Pang ky boi dudng, nang cao ning luc cho can bo quan 1y, gido vién lam
cong tac tu van tam ly hoc sinh.

3.2. Ting cwong co sé vit chit va thiét bi day hoc, hoc ligu

3.2.1. Khai thac hi¢u qua co sé vat chét, thiét bi day hoc cua nha truong,
tham khao cac nguén hoc liéu dé thyc hién hiéu quéa nhiém vu nam hoc; dau tu va
tan dung tdi da co s& vat chit cia nha truong dé to churc day hoc 9-10 budi/tudn
cho hoc sinh Tiéu hoc, 6 budi/tudn cho hoc sinh THCS, bao dam chu dong, linh
hoat thyc hién chuong trinh trong bdi canh ung phod voi tinh hinh dich Covid-19
c6 dién bién phurc tap.

3.2.2. Bao dam phong hoc va phong chic ning phu hop véi cac thiét bi day
hoc theo chuong trinh gido duc 2 cip hoc THCS va TH; tham muu, dé xuét véi
UBND thanh pho Ha Long ting cudng co s¢ vat chat, ha tang ki thuat d¢é dam bao
chat lugng viéc day hoc va kiém tra, danh gia truc tuyén; khai thac va sir dung c6
hiéu qua thiét bi, d6 dung day hoc, khong dé thiét bi day hoc dugc trang bi dén
truong nhung khéng dugc dua ra 16p dé sir dung; tang cuong kiém tra, giam sat
tan suat st dung thiét bi va d6 dung hoc tip trong qua trinh day hoc.

3.2.3. Trién khai thyc hién Cong van s6 2443/SGDDT ngay 31/8/2021 vé
viéc xay dung video bai giang ho trg hoc sinh tu hoc, lua fzhor} gido vién dé to
chtrc xay dung céc video bai giang ho trg day hoc truc tuyén dong thoi st dung
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de hd trg truc tiép hoc sinh hoc tap trong truong hop hoc sinh khong c6 diéu kién
tiép can hinh thirc hoc truc tuyén, hoc trén truyén hinh (theo phdn céng ciia PGD)

3.2.4. Hudng dan hoc sinh tham gia c4c bai hoc trén truyén hinh phu hop voi
ké hoach gido duc nha truong; tang cuong két hop hoc qua truyén hinh véi viée
day hoc truc tlep tai truong.

3.2.5. T6 chtc gop y va day thé nghiém Tai liéu gido duc cua dia phuong
ctia cac khdi 16p 7 bao dam chat luong va tién do thoi gian. TH chirc gop ¥, tham
gia lya chon va tham gia tap hudn st dung sach gido khoa theo qui dinh d6i véi
CBQL va gido vién dugc phan cong day 16p 3, 7 nam hoc 2022 - 2023 trude khi
thuc hién nhiém vu.

3.2.6. Cong tac thu vién truong hoc

- Thyc hién nhiém vu theo Luat Thu vién sb 46/2019/QH14 dugc Qudc hoi
nudc Cong hoa xd hoi chu nghia Viét Nam khoa XIV, ky hop thtr 8 thong qua
ngay 21/11/2019; Nghi dinh s6 93/2020/ND-CP ngay 18/8/2020 cua Thu tudng
Chinh phu vé viéc Quy dinh chi tiét mot s6 diéu ctia Luat Thu vién; Quyét dinh
s6 206/QD-TTg ngay 11/02/2021 cua Thu tuéng Chinh phu vé viéc phé duyét

“Chuong trinh chuyén dbi s6 nganh Thu vién dén nam 2025, dinh hudng dén nim
2030.

- Tiép tuc thuc hién hiéu qua cong tic thu vién theo Quyét dinh sb
01/2003/Qb-BGDDT ngay 02/01/2003 cua B GDDT vé viéc ban hanh quy dinh
tiéu chuan thu vién truong ph6 thong; cong van s6 11185/GDTH ngay
17/12/2004 ctia Bo GDDT vé viéc hudng din thuc hién tiéu chuan thu vién
truong pho thong; Tich cyc Gmg dung cong ngh¢ thong tin, xdy dung va quan ly,
khai thac kho hoc liéu dién tr. T6 chirc tuyén truyén, gi6i thiéu sach cho gido
vién va hoc sinh, van dong, huéng dan gido vién va hoc sinh doc va lam theo sach
bang nhiéu hinh thirc nhu: thanh 1ap cau lac yéu sach, cau lac bd nghién ciru khoa
hoc, t6 chtc thi tim hiéu kién thitc cAc mén hoc, trién 1am, trung bay sach, thi ké
chuyén, gi6i thiéu sach (T6 chirc thi ké chuyén theo sach, ngay hoi doc sach...).
St dung hiéu qua phan mém quan 1y thu vién duoc Phong GDPT trang cip tir
nhitng ndm hoc trudc.

4. Khai thdc hiéu qud thiét bi day hoc, nhdt la cdc thiét bi cong nghé tién
tién cing véi cic phan mém day hoc, phong diéu hanh ciia Dw dn irng dung
cong nghé thong tin tién tién va Dw dn trwong hoc théng minh.

Thuyc hi¢n nghiém tac cdc Cong van:

4.1. Cong van s6 1495/PGDDT ngay 01/12/2020 cia Phong Gido duc va
Pao tao vé viéc Hudng dan cong tac trang bi, quan 1y, khai thac, str dung thiét bi
day hoc; phong hoc bd mén; phong hoc thong minh cdp phd thong tir ndm hoc
2020-2021;

4.2. Cong van s6 863/PGDPT ngay 11/8/2021 cua Phong Giao duc va bBao

tao vé viée trién khai, thuc hién quy ché quan 1y, str dung thiét bi gido duc trong
truong mam non, trudng phd thong.
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4.3. Péi véi viéc khai thac stir dung thiét bi, phan mém, phong hoc, phong
diéu hanh cua Dy 4n ung dung CNTT tién tién va Dy 4n truong hoc thong minh,
chi dao gido vién phai st dung téi mic do 2 va muc do 3 (Muc 2: Gido vién su
dung may chiéu, bang tuwong tic, may chiéu vat thé, hé théng am thanh dé giang
bai, hoc sinh theo ddi twong tac v6i bai giang bang may tinh bang thong qua
mang LAN va phan mém Mythware. Mirc d6 nay céac thiét bi day hoc di hd tro
hoc sinh va bai giang tbt, tuy nhién pham vi tuong tac méi dung lai trong pham VI
phong hoc va 01 tiét day. Phan mém Mythware chu yéu hd tro vé cau hoi tric
nghi¢m; Mtrc 3: Gido vién sit dung may chiéu, bang tuong tac, may chiéu vat thé,
hé théng am thanh dé giang bai, hoc sinh theo ddi va tuong tac voi bai giang, giao
vién bang may tinh bang thong qua mang Internet va phan mém quan ly bai giang
truc tuyén. O mutrc do nay viéc tuong tac gilta gido vién va hoc sinh duoc hd tro
tdt. Ngoai ra hoc sinh co thé tu hoc & nha tai moi noi thong qua mang Internet.
Viéc day hoc va tuong tac gitra hoc sinh va gido vién dién ra moi noi, moi luc
khong giéi han trong pham vi hep cua 16p hoc — Trich din Coéng van s
295/SGDDT-GDTrH ngay 31/01/2019 vé viéc quan 1y, khai thac sir dung hiéu
qua thiét bi, phan mém, phong hoc, phong diéu hanh ctia Dy 4n ting dung CNTT
tién tién va Dy an truong hoc thong minh)

IV. Tiép tuc thue hién d6i méi cong tic quan 1y gido duc

1. Tu chil va cha dong xay dung va thuc hién ké hoach gido duc cua nha
truong. Ké hoach gido duc cia nha truong dugc xay dung tu ké hoach cua t6
chuyén moén, bao cao Phong GDDT (gii Ké hoach gido duc nha trwong nim
hoc 2021-2022 vé CM 2 cdp hoc PGD ngay 01/10/2021)

2. Thuc hién chi dao cua S& GDDT tai Cong van s6 2435/SGDPT- GDTrH
ngay 18/9/2018 vé viéc ting cuong quan 1y ddi méi hoat dong cia td, nhom
chuyén mon va Cong vin sd 2281/SGDDT-GDTrH ngay 31/8/2020 vé viée to
chtirc hoat dong t6/nhém chuyén mén tir nim hoc 2020 - 2021 (coéng van
960/PGDDT ngay /8/2020 ctua Phong GDDT thanh phd). Ting cudng d6i moi
sinh hoat chuyén moén dya trén nghién ctru bai hoc, taing cuong cac hoat dong du
gid, rat kinh nghiém dé hoan thién timg budc cau tric noi dung, ké hoach day hoc
cac mon hoc, hoat dong giao duc; phwong phap, hinh thirc t6 churc day hoc va
kiém tra, danh gia két qua hoc tap, rén luyén ctia hoc sinh. Mdi to chuyén mon t6
chirc it nhat 2 1an/mon hoc/nam hoc viée sinh hoat chii diém trong t6 theo hinh
thirc sinh hoat chuyén mon dya trén nghién ctru bai hoc.

3. Tiép tuc thyc hién tinh gian ho so, s6 sach trong nha trudng; quan 1y va sir
dung xuét ban pham tham khao theo quy dinh. Néng cao chat luong str dung cong
nghé thong tin trong to chic va quan 1y cac ‘hoat dong chuyén mén trong cac nha
truong; ting cudng str dung hd so dién tir, sé diém dién tu, hoc ba dién tur dé nang
cao hi¢u qua cong tac quan ly giao duc; thyc hién nhép s liéu, khai thac, st dung
thong nhat dir liéu toan nganh vé truong, 16p, hoc sinh, gido vién, trudng chuin
quoc gia va cac thong tin khéc trong quan 1y, bao cao.



30

4, Tiép tuc déy manh thuc hién xa hdi héa gido duc, tiép nhan moi nguén luc
tai tro cta cac to chirc, ca nhan dé nang cao chét luong gido duc, phat trién nha
truong bdo dam ro vé muc dich tai tro va st dung cac nguén tai trg ding muc
dich, cong khai, minh bach theo quy dinh ctia phap luat; chi dong tham muru, dé
xuét thue hién khoan thu dich vu phuc vu, hd tro hoat dong gido duc ngoai hoc
phi dap tmg nhu cau ngudi hoc cia co sd gido duc theo quy dinh tai Luat Gido
duc 2019 va Nghi dinh sb 24/2021/ND-CP ngay 23/3/2021 quy dinh viéc quan 1y
trong co so gido duc mam non va co s6 GDPT cong 1ap.

5. Chu dong cung cap thong tin cho cac dai biéu Qudc hoi, Hoi ddng nhan
dan cac cip va cdc to chiic, ca nhan c6 lién quan tai dja phuong vé tinh hinh thuc
hién cac chu truong, chinh sach d6i méi ddi véi gido duc phd thong; tinh hinh va
két qua trién khai thyc hién chuong trinh, sach gido khoa méi ddi vai 16p 1,2,6 dé
duoc chia sé, dong thuan, kip thoi thdo g& nhitng kho khin, vudng méc.

7. Khuyen khich do1 ngii gido vién, can bo quan li giao duc chu dong V1et va
dua tin, bai vé cac két qua hoat dong ctia nganh; cic guong nguoi tot, viée tot, cac
dién hinh tién tién dé khich 1é cac can bd quan li, gido vién, hoc sinh, tao strc lan
tda sdu rong trong cong dong.

V. Thuc hién ché d6 bao cdo va cong tac thi dua, khen thwéng

1. B4o c4o thang ctia T6 CM, so két hoc ky I, bao céo tong két nam hoc, cac
bdo cido ddt xuat khac cia cac don vi thuc hién ding thoi han, ding cau tric, da
ndi dung, so li€u cap nhat, thong tin chinh xac, rd rang.

2. Thuc hién cong tac thi dua, khen thuong dbi v6i nha truong, can bo quan
1y va gido vién theo quy dinh:

- Cu thé hoa céc tiéu chi thi dua theo hudéng dan cua Bo GDDT thanh cac
hoat dong cu thé dé thuc hién c6 chat luong, hiéu qud; nhiing chuyén bién ro nét
cac mat cong tac trong thuc hién nhiém vu ndm hoc, ddm bao cong béng, minh
bach, grfm v61 hiéu qua thuc chét.

- Pong vién, khuyén khich, tao diéu kién va moi truong cho gido vién thi
dua xay dung cac bai giang truc tuyén, bai giang trén truyén hinh, phét trién
nguon hoc li¢u dién tur dé chu dong, sang tao, linh hoat trong to chirc day hoc truc
tuyén va truc tiép, tng pho kip thoi véi tinh hinh dich Covid-19 tai nha truong.

- Thuc hién tdt viéc khen thuong, ky luat vi su tién bo ciia hoc sinh; dam bao
ding quy dinh, cong béng, cong khai, minh bach, kip thoi, tao cdm hing va dong
luc phén d4u cho hoc sinh; tang cuong cac bién phap gido duc ky luat tich cuc dé
rén luyén y thuc ky ludt, trdch nhi¢m cua hoc sinh ddi v&i ban than, thﬁy, c0, ban
bé, gia dinh va cong dong.

- Nang cao dao dirc nha giao, thuc hién bo quy tic ing XU trong trudng hoc;
ting cudng kiém tra viée thuc hién cac quy dinh vé dao dirc nha gido; kién quyét
xtr Iy nghiém can b quan ly, gido vién vi pham quy dinh.

VI. Cong tic quén li, trach nhi¢m cac thanh vién trong Hgi dong su
pham va cong tac phoi hop:
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1. Phén cong nhi¢m vu cu thé cho tirng dong chi trong Ban giam hiéu, thw ki
hoi dong, Cha tich cong doan, t0 trwémg chuyén mon, TPT

1.1. B/c Pd Thi Ngoc Lan - Hi€u Truéng: Chu tai khodn; Chu tich Hoi
doéng Thi dua - Khen thuong, Hoi dong ki luat, Hoi dong tuyén sinh. Chi dao
chung cac hoat dong trong nha truong. Phu trach cong tac t6 chirc, nhan sy, phan
cong chuyén mon, phan coéng chu nhiém, chi dao cac to tru’ong chuyen mon hoat
dong, chi dao cong tac chu nhi€ém, cong tac chuyén mon cap | Tiéu hoc, cing Hiéu
pho chuyen mon duyét 1€n 16p, duyét k€ hoach to, 1én lich kiém tra toan dién gido
vién, du gio. Duyet hoc ba kh01 TH va 16p 6, 9; hang thang kiém tra so chu
nh1em sO diém ca nhan, s6 diém 16p hoidc kiém tra ho so toan dién cua gido vién.
Sinh hoat trong t6 vin phong

1.2. D/c Nguyén Kim Ngoc - Pho Hi€u truong: Phu trach moi van dé co
lién quan dén hoat dong chuy€n moén cap THCS, 1én ké hoach b01 dudng chuyén
maon cho giao vién, (chuyén dé, thao glang) Duyet ké hoach va kiém tra ho so to,
nhom chuyén mon, hd so c4 nhan cua giao vién. Cung thu ki hoi dong 1€n thoi
khoa biéu, klem tra viéc cap nhat diém, phu trach hoc sinh chuyen di, chuyen den
khi ¢6 v kién cua ddng chi Hiéu tru’ong Chi dao vi¢c nhan va cap phat bang tot
nghi€ép THCS cho hoc sinh. Chi dao cong tac thi nghlem chi dao cong tac kiém
dinh chét 1u:0’ng GD, cong tac phd cap gido duc, Thu vién. Phy trach vé CSVC,
ATANTT, cac HDNGLL cong tac tu tuong- chlnh tri trong nha truong, cong tac
Yy té hoc duong, VSATTP ban tra. Quan ly cac ho so khac do Hiéu truong phan
cong. Duyét hoc ba khéi 7,8. Sinh hoat trong to vin phong.

1.3. B/c thu ki hoi dong: Cung d/c Phé Hi€u truong chuyén mon lap thoi
khoa biéu, lap ké hoach thi lai cho hoc sinh, ho so cong tac tuyén sinh. Cung PHT
phan cong coi thi hoc ki, tong hop chat lu:ong khao sat ddu nam, chat luong ki 1,
2, ca nam. Bao cao Xep 1oa1 cua tru’ong Ghi tat ca cac thong bao Ién bang tin. Gh1
chep noi dung tat ca cac cudc hop vao tung loai so qui dinh. Giup viéc cho Hi¢u
truong vé soan thao, ban hanh van ban theo yéu cau.

1.4. Plc t6 trudng, t6 pho: Xay dung ké hoach 9, ngh1 quyét cta to di slu,
di sat cung voi cac dong chi nhom truéng, thuong xuyén gap go, trao d6i dé nam
bét tinh hinh cta nhom, cua t6, tir d6 chi dao t6 hoan thanh t6t cong viéc duogc
giao. Cac dong chi to tru’ong klem tra viéc boi du’ong hoc sinh gioi, phu dao hoc
sinh yéu, nhac nho g1ao vién lam tot cong tac nay Trude khi hop hoi déng, ting
t6 truong béo cdo cong tic cia to theo yéu cau cu thé do déng chi Hi€u pho
chuyen mon soan thao trong cudc hop lién tich 1 thang/ 1 1an. Chi dao t6 chuyén
mon trong moi hoat dong, phan cong day thay.

1.5. Bb/c Chu tich cong doan: Bong vién giao vién dang ki thi dua, khic
phuc moi kho khén, thuc hi¢n dung yéu cau vé chuyen mon. Di sau, di sat giao
vién, nim bt tu tuong kip thoi, giai thich dé gido vién hiéu cong viéc dugc phan

cong, tr d6 lam t6t hon. Tham muu dé ngh1 nha truong dong vién kip thot nhu’ng
dong chi c6 nhiéu ¢ gang nhu gido vién day gioi1, giao vién day chuyén dé, giao
vién boi dudng hoc sinh gioi. Tham muu v6i nha tru’ong vé vigc thuc hién che do,
chinh sach, t6 chirc cac hoat dong,...; chu dong xay dung cac ké hoach hoat dong
Cong doan theo yéu cau.
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1.6. B/c Téng phu trach: Phu trach toan bo HDNG [én 16p. Chi dao, giam
sat cac dong chi gido vién truc ban, doi ¢ do. Lén ké hoach hoat dong Poan -
D61 theo sy chi dao cua Thanh Poan va can cir vao nhiém vu nam hoc (1€n ké
hoach hoat dong nam- thang- tuan) dé GVCN hu’O’ng dan hoc sinh. Hang tuan chi
dao xép loai thi dua, nhan xét cac 16p, tham muu voi Ban giam hiéu dé t6 chuc
cac hoat dong ngoai gio 1€n 16p.

1.7. B/c K¢é toan: Giap Hiéu truO’ng t6 chtc chi dao, thyc hién toan bo cong
tac tai chinh, chiu su chi dao truc tiép ciia Hi¢u trudng, dong thoi chiu sy chi dao
kiém tra v& mat nghiép vu ctia ké todn cp trén, co quan tai chinh, thong ké,... Ké
toan c6 cac nhiém vu sau:

+ Thuc hién chirc trach, nhiém vu cta nhan vién ké toan theo quy dinh.
+ Thue hién ty kiém tra tai chinh va céng khai tai chinh theo quy dinh.

+ Thyc hién bao cao bang van ban vi¢c thu chi hang thang vol Higu
truong; Quyét toan cong khai cudi hoc ki, cudi nam tai chinh va cudi nim hoc
theo quy dinh hién hanh.

+ Quan 1y co so vat chat trong nha tru’(‘)‘ng Két hop V61 gido vién phu trach
co so vat chat thuc hién cong tac theo doi, quan Iy tai san, co s& vat cht cta nha
truong; hang nam kiém ké va danh gla 1a1 tai san cuia nha truong theo quy dinh.
Tham muu cho Hi€u truéng trong cdong tac quan 1y tai chinh, tai san, co s& vat
chat va mua siam, stra chita trang thiét bi cho cong tac quan ly, giang day trong
nha truong.

+ Thuc hién cadc nhi€ém vu khac theo su phan cong cua Hi¢u truéng.
2. Giai phap thuc hién:
- Quan 1y chat ch€ vi¢c thuc hién chuong trinh ké hoach day hoc, tuyét d6i
khong cat xén chuong trinh.

- Thyc hién nghiém tac cac chi thi, van ban chi dao cia UBND Tinh, S¢
GD&DT Quang Ninh, UBND Thanh phé, Phong GD&PT TP Ha Long. Quén ly
t6t viéc day thém, hoc thém theo qui dinh.

- Giao vién khong sir dung gido an cii, phai xay dung ké hoach day hoc trén
tinh than doi méi phuong phap. Gido an phal duoc soan theo dung huéng dan cia
S& Gido duc, Phong Gido duc.

- Cac dong chi trong Ban giam hi¢u du gio theo diung ké hoach da xay
dung va theo quy dinh cua quy ché.

- Cac dong chi to truong chuyén mon dy gi¢ theo ké hoach ctia Ban giam
hiéu va theo quy dinh cua quy ché.

- Kiém tra toan dién gido vién t6i thiéu 50% gi&o vién trong mot nim hoc.

- Kiém tra tmg mit 100% gido vién 011an/hoc ki. Klem tra dudi nhleu hinh
thire: Dan chu, béo trudce, hodc khong bdo trudc. Hang tuan, BGH 1én ké hoach
du gid kiém tra gido vién.

- Moi gido vién du gio dong nghiép 18 tiét/ 1 nam hoc (khong ké gio thao
giang). Thao gidng 02 tiét/ndm hoc.
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- Mot hoc ki nhom chuyén mén, t6 CM klem tra gido an dan chu 2 lan; Hoi
giang cap truong mdi khdi CM 01 tlet/nam (T chirc vao thang 3).

- M6t thang Ban giam hi¢u k1em tra glao an, ho so m01 gido vién 1 lan dé
xép loai. Ngoai ra con kiém tra dot Xuat dé co ké hoach bdi dudng chuyén mén
cho céc dong chi con cham trong viéc d6i mdi phuong phap.

- Mot thang Ban giam hi¢u kiém tra ke hoach td, sinh hoat nhom, s6 bao
giang, s6 chii nhiém, s6 diém ca nhan 1 1an dé danh gia viéc thuc hién (c6 tuyén
duong, phé binh kip thot).

- Ban Chi uy, Ban giam hi€u chi dao trién khai thuc hién tbt cac van ban
cua Dang, nha nudc, dia phuong Moi ké hoach cta nha trudng phai dugc théng
nhat tir Chi bo, cac can bd ¢t can trude khi cong khai thuc hién.

- Thyec hién tot qui ché dan chil va cac quy ché khac trong nha truong.

- Cac t6 chuyén mon phai xay dung ké hoach trén co sé ké hoach cta nha
tru’O’ng va tong hop dugc nhiing ndi dung cédn ban trong cac ban ké hoach chuyen
mon va cong tac ciia cic thanh vién trong to, nhat thiét phai duoc cac thanh vién
trong t0 gdp ¥, hiéu phé chuyén mén hoic hleu truong duyét.

- T CM can co bién phap phu hop dé quan ly, theo ddi viéc xay dung va
thue hién ké hoach giang day ctia moi gido vién trong t6 trong qua trinh thyc hién
nhiém vu nam hoc. Mbi t6 CM phai lap ké hoach t6 1am 2 ban: 01 ban BGH theo
ddi, 01 ban t6 chuyén mén giit dé chi dao.

- Tiép tuc nang cao viéc sir dung cong nghé thong tin dé quan 1y nhén sy tai
chinh va chuyén mon.

- Quan ly chat ch€ viéc lap va str dung toan bo hé thdng hd so, sb sach cua
nha truong, to chuyen mon, ca nhan, Ban giam hi€u theo qui dinh Piéu 1é nha
truong va theo cong vin sé 1233/HD-SGDPT ngay 23/5/2019.

- Phén cong cac dong chi trong BGH kiém tra, duyét ke hoach t6, nghi
quyét t0, s6 theo ddi day thay, s6 theo ddi thuc hién cac chuyén dé,..

3. Phén cong quan 1y hd so:
- Péong chi Hiéu truéng qudn Iy va theo doi:
+ K& hoach cua nha truong.
+ Nhat ki Ban giam hiéu.
+ S6 Ké hoach tuan, thang.
+ Nghi quyét Ban giam hiéu
+ H6 so truong.
+ S6 theo ddi phan cong chuyén mon.
- Pong chi Phé Hiéu truwéng quan ly:
+ Ho so thi dua ctia nha trudng.
+ Hoc ba.
+ S6 ding bd
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+ Sb theo ddi hoc sinh chuyén di, chuyén dén.
+ Ho so kiém tra, danh gia chuyén mén gido vién.

+ Ho so khen thuong, ki luat hoc sinh. S6 ghi bién ban theo ddi ki luat
nhirng hoc sinh cac bi¢t.

+ SO tuyén sinh.

+ Ho so bdi dudng thudng xuyén cua gido vién.

+ S0 theo ddi hoc sinh thi lai.

+ S6 theo ddi chét lugng.

+ Ho so gido vién.

+ S6 theo ddi GV tham gia cac dot hoi giang, cac dot BDTX.
+ Quan 1y s6 thi nghiém, thu vién, phd cap.

+ S0 luu trit cac van ban, cong van di va dén.

- Pong chi thu ki: Quén Iy s6 nghi quyét cua nha tru’b’ng

- GVCN: Quan ly s6 ghi dau bai, so chii nhiém, s6 ghi chép céc cudc hop,
s6 dy gio, ) tich luy tu liéu, gido &n HDNG, KHGD mon hoc, KHDH, s6 diém
ca nhan, so6 diém 16p.

- Giao vién by mon quan ly cac loai so glong nhu GVCN (trir s6 cha
nhiém, s6 ghi dau bai va glao an HDNG), s6 diém c4 nhan.

- K& toan: Toan bo sb sach co lién quan dén van dé tai chinh, co s& vat chét
cuia nha trudng, tai san cua nha truong.
- Tét ca s6 diém cta 16p, hoc ba cua hoc sinh phai dong dau giap lai cua

Phong Gido duc (hodc ciia nha truong), sau khi dong dau khong duoc thay so
moi.

4. Phdi hop véi Ban dai dién CMHS theo qui dinh tai Thong tuw so
55/2011/TT-BGDDT ngay 22/11/2011 cia G Gido duc va Dao tao.

S. Day manh hoat dong truyen thong vé cac hoat dong giao duc cua nha
trlm’ng dé tao sy dong thuin ing hd ciia nhan dian va PHHS trong cdng tic
gido duc.

- Thuc hién cong khai vé chat 1u’0’ng glao duc, doi ngi, so so vat chét cua
nha truong, tich cuc tham muu, dé xuat véi cac cap anh dao vé co ché chinh sach
cho gido duc no6i chung, cho nha truong noi riéng.

VII. Cong tac thong tin bao cdo va thi dua khen thuéng.
1. Ché dp théng tin bdo cdo

Thuyc hi¢n nghi€m tac ché do thong tin bao céo trong nha truong va vdi cac
cap vé cac hoat dong, dam bao ding ndi dung yeu cau va thoi han thuc hién;
Thuc hién bao céo dung ciu tric, di noi dung, so liéu cap nhat, thong tin chmh
Xac, ro rang.

2. Cong tdc thi dua, khen thwong nam hoc 2021 - 2022
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Cong khai, minh bach vé cong tac thi dua; khuyén khich CB,GV,NV déng
ki cac danh hleu thi dua va sang kién kinh nghlem kién quyét khac phuc bénh
thanh tich trong gido duc; thuc hién nghiém tac Dé an Vin hoa cong sd, ki luat ki
cuong hanh chinh.

Trong nam phat dong 2 dot thi dua lon:

+ Dot 1 (T ngay 15/8/2021 dén 30/12/2021): Thi dua day tét, hoc tdt chao
mung ngay Ngay thanh 1ap Ho1 LHPN Viét Nam; Ngay Nha gido Viét Nam
20/11, Ngay thanh lap QDND 22/12.

(TG chirc cac tiét sinh hoat duéi co theo chu diém; Hoi giang gido vién; Hoi
thi van nghe Ho1 khoé Phu Dong, T chuc cac hoat dong trai nghiém theo ndi
dung timg cap hoc, theo thyc té).

+ Dot 2 (Tir ngay 01/01/2022 dén 19/5/2022): Ky niém céc ngay L& 1on
3/2; 26/3. Tong két thyc hién cac cudc van dong trong nam hoc.

(T6 chirc cac tiét sinh hoat dudi co theo chii diém; To chirc Ngay hoi van
hod; Ngay Hoi doc sach; Gido duc di san - CLB Huéng dan vién du lich; Ho1
giang doan vién; Thi Olymplc cac mon van hod khoéi Tiéu hoc; Thi vii dleu the
thao cip thanh phd; T6 chirc cac hoat dong trai nghiém theo ndi dung ting cip
hoc).

Ngoai ra, toan truong s€ hudng (mg nhiét tinh, c6 hi¢u qua cac phong trao
thi dua do Tinh, Thanh phd, Thanh Poan, S& Gido duc, Phong Gido duc Ha Long
phat dong, to chic.

- Tham muu véi cac cap lanh dao, chinh quyén dia phuong, ban dai dién
cha me hoc sinh khuyén khich cac phong trao thi dua trong nha truong.

- T6 chuc ki cam két, ki giao udc thi dua gitta cac to chiic trong toan
truong vao ngay khai giang va hdi nghi CB-VC -LD cua nha truong

PHAN III: TO CHUC THUC HIEN

Can ctr vao noi dung ké hoach, Hiéu truong, Pho Hiéu trudng, to trudng to
chuyén mon, to vian phong, gido vién va nhan vién trong nha truong xay du’ng ké
hoach thuc hlen theo nhi¢ém vu dugc phan cong phu trach dé dat hiéu qua trong
nam hoc 2021 - 2022. Cu thé:

1. Hi€¢u trudng:

- Xay dung, trién khai, ‘giam sat viéc thyc hién Ké hoach nhiém vu nim
hoc; Xay dung ké hoach chi tiét dén ting tuan, timg thang.

- Tham muu cac cap lanh dao cac bién phap ning cao hiéu qua cong tac
quan 1y, nang cao chat lugng gido duc trong nha trudng.

- Tao diéu kién, ph01 hop cac td chirc doan thé trong nha truong dé thuc
hién c6 hi¢u qua nhiém vu nam hoc.

2. Pho Hiéu trudng:

- Xay dung va giam sat viéc thyc hi¢n cac ké hoach thudc phan cong viéc
dugc phan cong.
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- Tham muu cho Higu tru’ong cac bién phap nang cao hiéu qua cong tac
quan 1y, nang cao chat luong gido duc trong nha truong.

3. Pdi voi to chuyén mén, t6 viin phong va cac doan thé trong nha truong:

- Xay du’ng, trién khai ké hoach t6/ ke hoach hoat dong ctia cac doan thé va
hudng dan gido vién, nhan vién xay dung ké hoach nam hoc.

- Tham muu véi Hi¢u tru’O’ng bi¢n phap thuc hién ¢6 hi€u qua nhiém vu
nam hoc. Giam st va dong vién GV, nhan vién trong to hoan thanh nhiém vu,.

4. Dbi véi gido vién:

- Can ctr vao ké hoach thuc hi€n nhi€ém vu ndm hoc cta nha truong va t6
chuyén mon dé xay dung ké hoach ca nhén.

- Tich cyc, chu dong, sang tao, phdi két hop cac thanh vién trong nha
truong va cac to chu’c doan thé, cac 1ch luong gido duc hoan thanh tbt cong viéc
dugc phan cong.

PHAN IV: KIEN NGHI, PE XUAT

1. Véi UBND thanh phé:
- B6 nhiém 01 Pho Hiéu trudng phu trach chuyén mén khéi Tiéu hoc.

- B6 sung sb gido vién con thiéu theo bién ché dugc giao dé nha trudng 6n
dinh giang day ning cao chét luong gido duc.

- Tlep tuc quan tam dau tu CSVC thiét bi day hoc cho cac phong hoc bé mon
va céc thiét bi day hoc khac da bi hu hong

- Stra chita nha da nang, hé thong cap nudc sach, 14t gach san truong diém
truong chinh; sira hé thong ctra (cong truong, clra cac 10’p)

2. Véi Phong Giso duc & Pao tao: Pé xuit tham muu vdi UBND thanh
phd vé cac van dé cua nha truong.

- Tlep tuc quan tam chi dao sat sao 601 v6o1 nha truong trong cong tac thuc
hién ké hoach nhiém vu niam hoc. Tao diéu kién cho CB-GV-NV nha truong
duoc hoc tap bdi dudng nang cao trinh d6 chuyén mon nghiép vu.

- Quan tdm dén nha trudng trong cong tac phat trién doi ngii vé chuyén mén
nghiép vu.

3. V&i UBND phuong Bai Chay:

- Tham muu tich cuc véi UBND thanh phd vé cac van dé gido duc va CSVC,
doi ngli cua nha truong.

- Tiép tuc quan tdm d6i ngli nha gido cac trudng.

- T6 chitc cac hoat dong khuyén hoc, khuyén tai dé thuc day phong trao thi
dua hoc tap ngay tur cac ho dan, khu pho.

- Tuyén truyén, van dong phu huynh, nhan dan ung ho cac chu truong, hoat
dong gido duc cua nha truong.



37

4. V6i Ban dai dién cha me hoc sinh: Cénqtuyén truyén PHHS phdi hop voi
nha truong dé thuc hién tot vé ATGT, ANTT cong truong va cac hoat dong giao
duc cua nha truong.

Noi nhan: . 2

- Phong GD&DPT Ha Long (B/c); HIEU TRUONG
- UBND phuong Bai Chay (B/c);

- HDSP truong (T/h);

- Luu VP.

P6 Thi Ngoc Lan
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PHU LUC
KE HOACH TUNG THANG
Thoi gian Noi dung cong viéc Ghi cha
Théng 1. Hop Chi bg; Hop HP — Tra phép: P/c nhi¢ém vu PCGD + BDCM

2. Bdi dudng chuyén mén, tap huan sach gido khoa 16p 1,2,6 theo KH cta

8/2021 | pGp, S6 GD

3. Xay dung KHGD nam hoc 2021 - 2022

4. Kiém tra CSVC; Chuan bi cc diéu kién cho nam hoc 2021 - 2022

5. Xay dung ké hoach tuu truong, ké hoach khai giang nam hoc moi

1. Hop Chi bg; Hop Hb: chuén bj cac diéu kién cho nam hoc méi

2. T6 chic thyc hién nghiém tic ngay toan dan dua tré dén trudng, khai

giang nam hoc mai.

3. Xay dung Ké hoach nhiém vy nam hoc 2021 - 2022

4. Toéng hop bao céo sb liéu hoc sinh, gi4o vién, phan céng chuy&n mén

dau nam hoc 2021-2022. Ra soat diéu chinh b sung cac thong tin, sé liéu

vé hoc sinh, gido vién trén phan mém Quan Iy truong hoc truc tuyén

(SMAS).

5. Trién khai, thuc hién céng tac phé cap giéo duc.

6. Xay dung ké hoach giéo duyc.

7. Trién khai thuc hién chuong trinh gido duc phé thong 2018 ddi véi 1op

1,2,6; thuc hién chuong trinh 2006 c6 diéu chinh ddi vai 16p 3,4,5,7,8,9.

8. Xay dung ké hoach chuyén d6i sb trong giéo duc.

9. Tham gia bdi dudng thuong xuyén can bo quan ly, gido vién thuc hién
Thang 9 chuong trinh gido dyc pho thong 2018. _ /
9/2021 10. Xay _qufng ké hoach‘va phé_t dc_f)ng cudc thl,Khoa hoc ky thuat: Séng tao

thanh thiéu nién Nhi dong, thi Tin hoc tré cap Thanh pho; Thi sang tao

Roobot cap Thanh phd; Thi nang luc Toan Qudc té IMAS, Toan Chau A

SASMO.

11. Trién khai cong tac ty danh gia, Kiém dinh chat luong, xay dung

truong hoc dat chuan Qudc gia ndm hoc 2021-2022.

12. Hoc tap cac Module 4,5,9 trén h¢ thong LMS.

13. Hoc tap noi dung bdi dudng 3 (theo chwong trinh Boi dudng thudng

xuyén nam hoc 2020-2021) tai truong Pai hoc Ha Long va trung tdm giao

duc thuong xuyén Tinh dbi voi Gido vién va CBQL cap THCS.

14. Hoi nghi Phé hiéu truong cap THCS, TH

15. Du cac chuyén dé cap thanh ph6 (Mén Tiéng Viét 16p 2)

16. T6 chire Trung thu cho hoc sinh theo huéng dan cia PGD

17. Tb chire Hoi nghi Can b, vién chure, nguoi lao dong ndm hoc 2021 —

2022

18. Kiém tra ndi bd theo ké hoach.

1. Hop Chi bd; Hop HPSP trién khai cac nhiém vu theo ké hoach

2. Kiém tra cong nhan pho cap nam 2021.

3. Trién khai Ké hoach Hai thi gido vién day gioi, Gi4o vién chii nhiém gioi
Thang cap truong; Thao giang HKL ’ S
10/2021 4. Du Chuyén de cap Thanh pho nhén rong két qua tai Hoi thi Giao vién

day gioi THCS cap Thanh phé nam hoc 2020-2021 déi véi 3 mon: GDCD,
Thé duc, Lich su. q ,

- Du Chuyén dé cap Tiéu hoc M6n Tiéng Viét 16p 1, Hoat dong trai nghiém
l6p 1
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5. Boi dudng nang cao ning luc to truong chuyén mon xay dung ké hoach
Gi4o duc to chuyén mon theo thong tu 32 - Diéu 1é truong THCS (Theo
KH PGD)

6. Thi Khoa hoc ky thuat cap cum.

7. Nop Video bai giang Hoc Ky | vé So GD-DT trudc 15/10/2021 (Theo ké
hoach S¢ GD-DT) _

8. Dy Hoi thao chuyén déi sb trong giéo duc.

9. Tiép tuc Hoc tap cac Module 4,5,9 trén hé théng LMS. Tiép tuc thuc
hién Ké hoach Boi dudng thuong xuyén.

10. T chuc cac hoat dong Huong tng Tuan I& hoc tap sudt doi.

11. T6 chirc Hoi thi Pai st van héa doc nam hoc 2021-2022 (Cép truong).
12. T6 chuc ky niém Ngay thanh lap H6i LHPNVN 20/10

13. Kiém tra giira HKI

14. Kiém tra noi bo theo ké hoach

15. Pai hoi Lién d6i; Dai hoi Chi doan giao vién.

1. Hop Chi bd; Hop HDPSP trién khai cac nhiém vu theo ké hoach

2. Tiép tuc trién khai K& hoach Hoi thi gi4o vién day gioi, Giéo vién chu
nhiém gioi cap truong; Thao giang HKI.

3. Ky niém ngay nha giéo Viét Nam 20/11. T6 chtic Hoi thi vin nghé (theo
khéi 16p)

4. Tiép tuc thi KHKT cap cum, cap Thanh phd.

5. Tiép tuc xay dung Video bai giang dap tng day hoc truc tuyén (theo

Thang phén cong)
11/2021 | 6. Hoc tap cac Module 4,5,9 trén hé théng LMS. Tiép tuc thuc hién Ké
hoach B6i dudng thuong xuyeén.
7. Trién khai cac hoat dong huong tung “Ngay thé gisi tuang niém cac nan
nhén tir vong do tai nan giao thong” nam 2021; Ngay Phap luat nuéc Cong
hoa x& hoi chi nghia Viét Nam nam 2021.
8. Du chuyén dé cap thanh phé Man Thé duc I6p 2, TNXH I16p 2
9. Trién khai on tap HKI
10. Kiém tra noi bo theo ké hoach.
1. Hop Chi bo; Hop HDSP trién khai nhiém vy theo ké hoach
2.Thi Hoc sinh gioi cap Thanh phé va Lap doi tuyén hoc sinh gioi duy thi
cap Tinh (9/12/2021)
3. Kiém tra cudi ky |
4. Tham gia thi KHKT cép Tinh
5. Nop Video bai giang Hoc ky Il vé Sé GD-DBT trudc 31.12.2021 (Theo
Ké hoach S& GD-DT);
6. Hoi thao chuyén dé cap Thanh phd vé trién khai 16p 6 thuc hién chuong
trinh Gido duc phd thong 2018 di véi cac mén hoc.
Théng 7. Thi nang luc tu duy Toan Quéc té IMAS danh cho hoc sinh tu nguyén
12/2021 | duy thi

8. Hoi nghi Pho hiéu truong THCS, Tiéu hoc

9. Tham gia cudc thi viét thu Qudc té UPU lan tha 51 cua Viét Nam (nam
2022)

9. Tham gia Giai Bién kinh hoc sinh cdp Thanh phé.

10. Tiép tuc thyc hién K& hoach B6i dudng thudng xuyén.

11. Hoi thi Gido vién gioi Tiéu hoc cdp thanh phd (phan trinh bay giai
phap, du kién 3,4/12/2021)

12. Tham gia giai Dién kinh hoc sinh cp thanh phd

13. Du chuyén dé cap thanh phd: Giao duc dia phuong 16p 2, Toan 16p 2
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14. T6 chtrc Trai nghiém cho hoc ngoai nha truong (dong gop kinh phi ctua
CMHS) ’
15. Kiém tra ndi bd theo ké hoach

Théng
01,2/2022

1. Hop Chi bo; Hop Hoi dong SP trién khai nhiém vu theo ké hoach

2. Két thiic chwong trinh Hoc ky | (08/1/2022). Thyc hién chuong trinh Hoc
ky 2 (Tt 10/1/2022).

3. Thong ke, cap nhat két qua hoc ky 2 va nim hoc vao phan mém quan ly
trrong hoc (SMAS).

4. On luyén ddi tuyén hoc sinh gisi du thi cdp Tinh THCS

5. Thi loai vong 2 ddi tuyén hoc sinh gioi tham gia thi cap Tinh

6. Tham gia Hoi thi Giéo vién gioi Tiéu hoc cap thanh phé (phan thi day
thuc hanh, dy kién tir 03 dén 15/01/2022)

7. T6 chic cac hoat dong mung bang, ming xuan va dam bao trat tu an
toan giao thong trudc trong va sau Tét nguyén dan Nham Dan nam 2022

8. To chirc "Ngay hoi van hoa" lan thi 4.

9. Nghi tét Nguyén dan: 31/01/2022 dén 12/02/2022

10. T6 chuc Tét trong cay doi doi nhé on Bac H" nhan dip xuan Nham
Dan nam 2022.

11. Thuc hién so két hoc ky I.

12. Tiép tuc thuc hién Ké hoach Boi dudng thuong xuyén.

13. Thanh 1ap Hoi dong lya chon Sach gido khoa 16p 3, 7 thuc hién lua
chon va gidi thi€u sach theo quy dinh tai TT25/2020/TT-BGD&DT ngay
26/8/2020.

14. Tap huin T trudng chuyén mén (Theo KH cta PGD)

15. Kiém tra ndi bd theo ké hoach

Thang
3/2022

1. Hop Chi bo; Hop Hoi déng thang 3

2. Thi HSG cép Tinh (01/3/2022)

3. Khai mac Hoi thi Gido vién cha nhiém gioi THCS cap Thanh phé .

4. Hoi thi gido vién tong phu trach Doi thiéu nién tién phong Ho Chi Minh
gioi cap Thanh phé.

5. Tiép tuc thuc hién Ké hoach Bdi dudng thuong xuyén.

6. Ki niém ngay thanh 1ap Poan TNCS HO Chi Minh: T6 chiic cic
HDNGLL theo chi dé "Thiéu nhi vui khoe - Tién budc 1én Doan".

7. T6 chirc cac hoat /dong trai nghiém cho hoc sinh.

8. Du chuyén dé Ap dung phuong phap gido duc STEM trong gio day
chinh khoéa cép thanh phd.

9. Tham gia hdi thi Vi di¢u thé thao hoc sinh tiéu hoc cép thanh phé.

10. Kiém tra giita HKII

Théng
4/2022

1. Hop Chi b; Hop Hoi dong

2. Cham sang kién giai phap cong tac trong nam hoc.

3. T6 chire Ngay hoi doc sach (cap truong).

4. Tong két Hoi thi Gido vién cht nhiém gioi THCS cép Thanh phd

5. Thi Toan hoc Chau A SASMO danh cho hoc sinh tu nguyén du thi

6. Don doan kiém tra viéc thuc hién nhiém vu nim hoc 2021 — 2022 cua
Phong Giéo duc.

7. Ra soat s6 liéu Phd cap giao duc ddi véi cac tré sinh nam 2011, lap Ké
hoach phat trién nam hoc 2022-2023.

8. Tiép tuc thuc hién Ké hoach Bdi dudng thudng xuyén.

9. Kiém tra ndi bd theo ké hoach

Théng
5/2022

1. HQP Chi bo; Hop Hoi d@)ng
2. Kiém tra Cu6i Hoc ky Il
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3. Thong k&, cap nhat két qua hoc ky 2 va ndm hoc vao phan mém quén 1y
truong hoc (SMAS).

4. Xét tot nghiép THCS 16p 9, Hoan thanh CTTH 16p 5.

5. Bdo cdo két qua BDTX niam hoc 2021-2022.

6. Panh gia chuan Hiéu truong, Chuan Giao vién; danh gia vién chirc.

7. T6 chirc Ngay Hoi STEM trung bay cac san phdm hoc tap thong qua trai
nghiém, Hoat dong nghién ctru Khoa hoc, Thi sang tao Robots, thi sang tao
thanh thiéu nién nhi dong cép trudng, cdp Thanh phd chao mimg Ngay
Khoa hoc Cong ngh¢ Viét Nam 18/5/2022.

8. Tong két cong tac trién khai chuyén doi sb trong gido duc theo timg giai
doan tai cac nha trudong thi diém.

9. Kiém tra dénh gia két qua Cong tac thu vién trudng TH-THCS.

10. Hoi nghi Pho hiéu truéng Tiéu hoc, THCS.

11. Hoi thi Pai str van hoa doc cép Thanh phé.

12. Ban giao hoc sinh vé hé (27/5/2022).

13. Két thac HKII (20/5/2022); Két thiic nam hoc 2021 - 2022

1. Bao c4o tong két nam hoc va bao cdo thi dua.

2. Thi tuyén sinh vao 16p 10 THPT: 1-3/6/2022

3. Hoan thanh h6 so HTCT Tiéu hoc cho hoc sinh 16p 5 (Trudc ngay
15/6/2021)

4. Xay dung ké hoach bdi dudng thuong xuyén nam hoc 2022-2023

5. Lap ké hoach tuyén sinh 16p 1, 16p 6 ndm hoc 2022-2023

Thang | 6. Nop ho so d& nghi cong nhan truong hoc dat tiéu chuan an toan vé
6/2022 | ANTT (Theo CV 924/PGDDT-CTTT ngay 25/8/2021).

7. Nop hd so dé nghi cong nhan trudng hoc dat tiéu chudn an toan
PCTNTT.

8. Lap ké hoach tuyén sinh 16p 1 va 1é6p 6 nam hoc 2022 — 2023

9. Hoan thién cac hd so cudi nam hoc 2021 — 2022.

10. Hoan thién hd so BDTX nam hoc 2021 - 2022 va Xay dung ké hoach
boi dudng thudng xuyén nim hoc 2022 — 2023,

1. Tap huan séach giéo khoa 16p 3, 1op 7

2. Tham gia tap huan cét can theo diéu dong cua SGD, PGD Ha Long.

3. Boi dudng ning lyc cho gido vién va can bo quan ly thuc hién chuong
trinh GDPT 2018 dbi vai lop 3, 16p 7

4. Chuan bi cho nam hoc méi 2022 - 2023.

5. Hoat dong ky niém 75 nam ngay Thuong binh Liét sy (27/7/1947 -
2717/2022).

6. Hoan thanh cong tac tuyén sinh nim hoc méi (trudc 31/7/2022).

Théng
7,8/2022

Luu y: Ké hoach c6 thé dwoc diéu chinh, thay déi cho phi hop thiee té cong
tdac va chi dao cua cdp trén.

Noi nhin: HIEU TRUONG

- PGD Ha Long (Béo cao);

- UBND P.Béi Chay (Bé&o c4o);
- Céc T6 CM, T6 VP (Th/hién);
- Luu: VT.

D6 Thi Ngoc Lan
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