CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

PHONG GD&DT TP HA LONG
TRUONG TH&THCS BAI CHAY 2

S4: 106/KH-TH&THCS Ha Long, ngay 24 thadng 9 nam 2022

KE HOACH THU'C HIEN NHIEM VU
NAM HOQC 2022 — 20232

Can ctr Diéu 18 truong trung hoc co sd, trung hoc phd thong va truong
pho thong ¢6 nhiéu cap hoc (Ban hanh kém theo Thong tu sb: 32/2020/TT-
BGD&DT ngay 15 thang 9 nam 2020 cta Bo truéong Bo Gido duc va Pao
tao);

Thue hién Céng van sb: 916/PGDPT ngay 5/9/20221 “V/v Huéng din
thuc hién nhi€ém vu gidao duc tiéu hoc nam hoc 2022 - 2023”; Cong van $0:
931/PGDDT ngay 9/9/2022 “V/v Hudng dan thuc hién nhiém vu gido duc
Trung hoc ndm hoc 2022 - 2023” cua Phong Gido duc va Pao tao TP Ha Long;

Can ctr viéc phan tich, danh gia dac diém, tinh hinh thuc té trong va
ngoai nha truong, nhitng thuan lo1 va khé khan, truong Tiéu hoc va THCS
Bai Chay 2 xay dung ké hoach thyc hién nhiém vu nim hoc 2022 — 2023 nhu

Sau:

PHAN THU NHAT: PHAN TiCH PANH GIA TINH HINH
TRONG VA NGOAI NHA TRUONG
I/ PAC PIEM TINH HINH NHA TRUONG:
1. Thong tin vé can b, gido vién, nhan vién:

a) Do tuéi:

Dwéi 30 30->40 41->50 Trén 50 6 HD truong ( 04
, bao vé, 02 lao
Q. Iy 0 2 1 C@ng’)
GV 5 26 22 2
NV 0 02 4 2
TS: 66 5 28 28 5




b) Trinh dj, nang lyc:

Khéi THCS:
STT| Mon |T.S6|Bién| HD | HD | Trinhdd chuyén mén | Trinh dj chinh
ché | TP | trwong tri

Sau | PH | C.Ping Trung So
PH cap cap

1 CBQL 2 2 1 1 2

2 Toéan hoc 5 5 0 1 4 3

3 Vit Iy 1 1 1

4 Hoa hoc 1 1 1

5 Sinh hoc 1 1 1

6 Ngir van 4 4 1 3 2

7 Lich st

8 bia ly 1 1 1 1

9 GDCD

10 T. Anh 2 2 2 2

11 | T.Trung 4 4 4 1

12 C.nghé

13 | Amnhac 1 1 1

14 | M.Thuat 1 1 1

15 | Thé duc 2 2 1 1 1

16 | Tong PT

17 Tin hoc

18 | Kétoan | 1 | 1 1

19 | Thu quy

20 | Thu vién 1 1 1 1




21 Y té
22 | Thiét bi
23 | Laocdng | 2 2
24 Bao vé 4 4
Tong so: | 33 | 27 6 4 21 2 3 10

Khoi TH:

STT Mon T.sb Bien | HD | HD | Trinh dj chuyén mén Trinh d9 chinh
ché | TP | trwomg tri
Pai (an Trl’mg Trl’mg S,c
hoc dang | cap cap cap
1 CBQL 1 1 1 1
2 GV TH 26 26 15 12 8
3 |TiéngAnh | 2 2 2
4 Am nhac 1 1 1 1
5 | My Thuat 2 2 1 1
6 GDTC 1 1 1 1
76 Tin hoc
Tong sé: | 33 33 20 13 1 11

Két ludn:
S6 gido vién thira, thiéu (theo TT 35): Ty 1& GV/16p

Khéi TH: 32/23 = 1.39 Thiéu: 03 gido vién (02 GV TH; 01 GV Tiéng
Anh)

Khéi THCS: 23/13= 1.8 Thiéu: 02 gi4o vién (01 GV mdn Vin, 01 GV
Tin)
C, To chuyén mén: 04 t6.

- T6 Ty nhién: 9 dong chi - T6 4-5: 17 ddng chi
- T6 X4 hoi: 13 dong chi - T6 1-2-3: 15 ddng chi



- T6 van phong: 12 ddng chi (03 BGH, 01 KT, 01 Thu vién, 04 bao vé,
02 lao cbng; 01 HC)

Hop ddng ngin han: 06 dong chi (4 Bao vé, 2 vé sinh).

* Nhan xét: Doi ngil can bg, gido vién, nhan vién nha tru:ong co pham
chat dao dirc tbt, ¢ ¥ thirc trach nhlem trong cong viéc, o y thire phin diu
trong chuyén mon nghiép vu. Song con ¢6 mot so ddng ch1 giao vién tré, con
thiéu kinh ngh1em trong giang day, trong cong tac chu nhi€ém 16p va gido duc

hoc sinh can boi duong thém.
2. Thong tin vé 16p, hoc sinh:
Tong s6 16p: 36 16p; Tong s6 hoc sinh: 1409 hoc sinh.

* Cdp Tiéu hoc:

Tongso | Lopl | Lép2 | Lop3 | Lép4 | Lép5s
Lép 23 4 4 5 5 5
Hoc sinh 814 136 145 166 169 198
Ty 1é HS/l6p | 35.4 34 36.3 33.2 33.8 39.6
Hoc sinh dang ky ban tru tai truong: 520 HS
*Cap THCS:
Tongso | Lép6 | Lop7 | Lép8 | Lop9 | Ghichi
Lép 13 3 3 4 3
Hoc sinh 593 145 140 177 133
Ty 18 HS/16p | 45.6 48.3 46.6 44.3 44.3

*So0 sanh véi nam hoc 2021 - 2022: giam 36 hoc sinh (chuyén vé dia

phuong noi cu tra ban dau do anh hudng cta dich Covid-19).

*Theo dbi cac d6i tuong hoc sinh

LOP HS nir DT HSKT | CONTB | HSKK HSMC | Ghichd
1-136 67 4 0 0 0 0
2 -145 84 3 0 0 1 0
3-166 85 2 0 0 2 5
4 -169 81 5 1 0 3 2
5-198 92 2 3 1 3 3




TS:814 | 405 16 4 1 9 10
6 - 145 70 1 1 0 1 1
7 -140 70 1 1 1 4
8-177 77 4 0 0 4 7
9-133 58 3 1 0 4 6
TS:593 | 275 9 3 10 18

Toan 680 25 7 1 19 28
truong

- Nhdn xét chung hoan canh cua hoc sinh nha truong:

+ Hoc sinh thu¢c dia ban phuong Béi Chay, trong do co nhiéu PHHS
tir noi khac den lam an, nguon thu nhap chinh tir dich vu du lich, diéu kién
kinh té khong 6 6n dinh, it ¢6 thdi gian cham soc, quan Iy con em, anh hudng
dén viéc phdi két hop véi nha truong trong viée gido duc hoc sinh;

+ Pa sb cac em hoc sinh ¢6 y thire hoc tap, vuot kho vuon 1én.

3. Piéu kién vé co sé vt chat:

Nha trudng cé 2 diém truong, diém truong chinh tai Khu 3 ¢6 32 16p
hoc, diém 1¢ tai Khu 1 ¢6 04 16p hoc.

- Tong s phong hoc: 36 - Phong sinh hoat t6 chuyén mon: 05
- Phong thi nghiém: 02 - Phong cong doan: 01

- Phong hoc chiric nang: 04 - Phong tai vu: 01

- Phong thu vién: 01 - Phong y té: 01

- Phong hoc vi tinh: 02 - Phong Hoi dong: 01

- Phong Hiéu truéng: 01 - Phong Poan - B6i: 01

- Phong Phé hiéu trudng: 02

*Péanh gia: - C6 du co sd vat chat cho viéc to chirc day va hoc, thuc
hi¢n cac hoat dong giao duc hoc sinh theo ti€u chi truong dat chuan chat
luong gido duc, dat chuan Qubc gia. 100% cac ‘phong hoc day du trang thiét
bi dam bao UDCNTT cho day hoc va quan ly tot. Nha truong thyc sy ¢6 moi
truomg hoc duong than thién, an toan dé day tét, hoc tot.

- C6 du phong hoc cho hoc sinh THCS hoc 1 ca; hs tiéu hoc hoc 2
budi/ngay.

- C6 cac phong chic nang: Phong thyc hanh mén hoc Hoa — Sinh;
Thyc hanh mén hoc Vit ly; phong hoc mén My thuat; Am nhac. Tuy nhién,
céc phong hoc bd mén hién dang thiéu thiét bi day — hoc.
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Co 2 phong tin hoc v6i 42 may tinh du cho hoc sinh hoc va thyc hanh
nhung dang & tinh trang hét khau hao can dau tu méi hoac sira chita, bd sung.

C6 nha hoc da ning cho hoc tdp cac mon thé chat.

Phong hi€u bo, phong hoi dong dugc trang bi du thiét bi, may tinh c6
nbi mang hd trg cho gido vién lam viéc tai trudng.

Thu vién tru:ong dat chuan, dam bao cac loai sach giéo khoa, sach tham
khao, cho g1ao vién, hoc sinh doc, mugn sach; 100% cac 16p c6 tu sach doc
tai lop, thu vién xanh cho hoc s1nh Tiéu hoc.

C6 du cac phong hoc lam ban trg, c6 du chd ngti cho 650 hoc sinh tiéu
hoc an nghi tai truong budi trua.

Co san choti an toan.

Pay du cac phong lam viéc cho sinh hoat chuyén mén céac t6 chuyén
mon.

100% céan bd gido vién tu trang bi mdy tinh xach tay, thuc hién
UDCNTT trong quan ly, trong day va hoc dat hiéu qua cao.

- C6 hé théng may vi tinh, may in, may photo hé thong loa dai dam bao
du s6 luong phuc vu cho hoat dong quan ly va van phong Hé thong may tinh
vin phong duogc két ndi mang Internet phuc vu cho cac hoat dong day va hoc
trong nha truong; co trang website cua nha truong phuc vu ¢6 hiéu qua hoat
dong day va hoc trong nha truong.

- Ttr nam hoc 2019 - 2020 truong duoc dau tu xdy dung 34 phong hoc
thong minh véi céc trang thiét bi hién dai tao thuan loi cho cong tac day —
hoc. Tuy nhién d3 hét bao hanh va thiét bi hong nhiéu anh huéng dén day —
hoc.

4. Tai chinh:

- Tinh hinh tai chinh cta trudng twong d6i 6n dinh. Tir thang 7/2007 nha
truong dugc phan khai tai chinh, dam bao thu chi ding muc dich, dung quy
ché, dung nguyén tic, cong khai, dan chu.

- Nam hoc 2021 — 2022 nha tru’cmg trién khai thyc hién nghiém thc theo
Nghi quyét sé: 34/2021/NQ-HDND va NQ s6: 36/2021/NQ-HPND ngay
27/8/2021 cua Hoi dong nhin dan tinh; NQ 65/2021/NQ-HDND ngay
9/12/2021 “Nghi quyét qui dinh mtc hoc phi dbi v6i co s6 GDMN, GDPT
cong 1ap trén dia ban tinh QN tir nam hoc 2021 — 2022 dén nam hoc 2025 —
2026”; HD s6: 3025/HD-SGDDT ngay 22/10/2021 cua S¢ Gido duc Quang
Ninh hu’ong dan thyc hién Nghi quyét 34/2021/NQ-HDND; Nghi quyét s6
01/2022/NQ-HDPND ngay 31/8/2022 “Ngh1 quyét ho tro hoc phi cho tré em
mam naon, hoc sinh phd théng, hoc vién GDTX dang hoc tai co s¢ gido duc
trén dia ban tinh Quang Ninh; cic qui dinh vé thu chi cia UBND thanh phd
Ha Long, cta Phong Giao duc TP Ha Long.

- Thyc hién Quy ché cong khai d6i vdi co so gido duc theo Thong tu sb
36/2017/TT-BGDDT ngay 28/12/2017 cua Bo truéng B6 GDDT, thyc hi¢n
nghiém tac ché d6 bao cao dinh ki va dot xuit.
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II/ PANH GIA VIEC THUC HIEN NGHI QUYET NAM HOC 2021 -
2022:

1. Két qua thue hién cic cudc vin dong, cic phong trao thi dua lén
cua nganh:

Trién khai thuc hién nghlem tac va dat két qua tbt cac cudc van dong,
cac phong trao thi dua lén cua nganh ciing nhu ctua nha truong dé ra trong
nam hoc cu thé nhu sau:

- Khong ngimng d6i md&i phuong phap, chi trong dua cac phuong phap
day hoc méi vao giang day d€ nang cao chat lugng gido duc, tang cudng to
chtrc day céac chuyén dé dé dua ra cac phuong phap day hoc dat hi¢u qua cao.

- Trong nam hoc phat dong 4 dot thi dua trong gido vién va hoc sinh
dat két qua tét.

- Huong tng tich cuc cac phong trao thi dua cua nganh giao duc Ha
Long, Thanh doan,...

- Nha truong d3 day gido duc sttc khoe, ki ning sdng cho hoc sinh
trong toan truong.

- Phéi két hop véi cong an phuong, chinh quyén dia phuong, t6 dan
khu phé dé ngin chan, gido duc nhirng hoc sinh vi pham dao duc.

- T6 chuc cac hoat dong ngoai khoa, trai nghi¢ém cho hoc sinh c6 hi¢u
qua gido duc cao: Sinh hoat cac CLB s¢ thich (Hudng dan vién du lich, Ngay
hoi doc sach, t6 chic thi van nghé, thi TDND...) t6 chirc trai nghiém thuc té
cho hoc sinh toan trudng.

- Huong ung phong trao “Vin héa doc”, mdi 16p xay dung mot thu
vién than thién.

- T6 chirc ki cam két va thuc hién nghiém tiac cudc van dong.

- Hang tuan do1 phat thanh mang non da thuc hién ¢6 hi€u qua viéc
phat thanh tuyén truyén trong toan trudng.

- Thyc hién t6t cong tac phong chéng dich Covid-19. Trlen khai day
hoc tryc tuyén hiéu qua trong dot hoc sinh nghi dé phong, chéng dich. Van
dong hoc sinh va glao vién trong toan truong quyén gop ung hd quy nguoi
ngheo t6 chirc nudi lon dat dé ung hd cac ban hoc sinh nghéo dén tét, ho tro
cac d6i tuong GV, NV, HS gép kho khan do tac dong cua dich Covid, ung ho
cong tac phong chong dich Covid-19 trén dja ban thanh phd (Téng s6 tién
ung ho: 152.634.0004).

2. Cong tac phat trién:

- Hoan thanh tét viéc diéu tra phd cap gido duc, kién toan cac bang
biéu, ho so de Phong Gido duc va UBND thanh phé kiém tra. Thyc hién tot
cong tac tuyén sinh 16p 1, 16p 6, 1am tdt cong tac duy tri si sb, trong nim
khong c6 hoc sinh bo hoc.

- Tao moi diéu kién thuan loi cho tré khuyét tat hoc hoa nhap. (13 hoc
sinh khuyét tat)
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3. Cong tac boi dudng ddi ngii:

3.1. banh gia CBQL theo chuan hiéu truong (P. Hiéu truong), Gido
vién theo chuan nghé nghiép:

Hiéu Pho Gi4o vién
Xép loai trudng hi¢u
truong Khoi THCS Khoi Tiéu hoc
Tét 2 19/23 =82.6% | 26/32 =81.3%
Kha 4/23=17.4% | 7/30=18.7%
Dat

Ghi chu

- 100% CBQL nha truong duoc danh gia xép loai Tt theo chuan Hiéu
trudng, chudn Pho hi¢u trudng.

- 100% giao vién dugc danh gia xép loai kha, t6t theo chuan nghé
nghiép gido vién theo quy dinh chuan cta bac hoc.

3.2. Panh gia xép loai vién chirc:

L Hi¢u | Phé hi¢u Giao vién
Xép loai t (;’n tru’(m.
rwong € | Knéi THCS Khéi Tidu hoc
Hoan thanh XS NV 1 2 19/23 = 82.6% | 26/32 = 81.3%

Hoan thanh tdt NV

4/23 = 17.4%

7/30 = 18.7%

Hoan thanh NV

Khéng hoan thanh NV

3.3. Gido vién day gidi, GVCN gidi:

Tong Cép tinh Ciap Cép trudong )
Bac hoc s6 GV i Ghicha
Thanh pho
Tiéu hoc 32 04=13% 0 28/32 = 87.5%
THCS 23 01=4.3% | 11/23=47.8% |22/23= 95.7%
Toan truong | 55 05=9.1% | 11/55=20.0% | 50/55 =90.9%

3.4. Panh gia két qua thyc hién (jéi mdi trong cOng tic quan ly, trong
giang day; Nghién ctru va viét SKKN/de tai nghién ctru khoa hoc.
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- Thyc hi¢n d6i méi trong cong tac quan 1y: Str dung hop thu dién tu,
trién khai ké hoach; (hop thu chung bac hoc; hop thu ca nhan)

Hi¢u qua dat dugc: M01 bac hoc ¢ hop thu chung; 100% CBGV c¢6
hop thu ca nhan, hang ngay kiém tra cic vin ban, ké hoach dé thyc hién, dat
két qua.

- Tong s6 sang kién kinh nghiém/dé tai nghién ctru khoa hoc ciia
CBQL, GV, NV nha truong dugc cac cap x€p loai trong nam hoc:

+ 34 SKKN cép TP (Tang 14 SK); 38 SKKN cap truong.

3.5. banh gia cong tac hoc tap, nghién cliru nang cao trinh do, nang luc
chuyén mon; Ly ludn chinh tri:

- Téng s6 100% CBGV duoc hoc tap cac 16p dé nang cao trinh dg,
nang luc chuyén moén 14 d/c dang hoc BH.

3.6. Phat trién Pang vién:

- Chi bd Pang gom: 25 dang vién.

- S6 quan chung dugc bdi dudng két nap méi : 02,
4. Chat lrong gido duc:

4.1. Panh gia chat luong gido duc toan dién:

- Khbi Tiéu hoc: 841/842 = 99.9% hoc sinh hoan thanh chuong trinh cac
mon hoc va rén luyén ning luc, pham chit, 1én 16p thang; 01 hoc sinh 1én 16p

sau thi lai. Tang ty 1¢ 1€n 16p 100%
- Khéi THCS:
+ Hanh kiém: 100% XL Kha trd 1én; 94.3% xép loai HK tét; 5.7% XL
khé;
+ Hoc luc: Gidi 38.96.2% ting 4.8%; Kha: 42.98% gidm 1.0%; Trung

binh: 19.73% giam 1.8%; Yéu: 1.67.3% tang 1.4%. Ty 1& 1én 16p thang:
98.33%: 1¢ chuyén 16p sau thi lai dat: 99.03%.

4.2. Panh gia chat lugng hoan thanh chuong trinh tiéu hoc; TN THCS:
- Tong s6 hoc sinh hoan thanh CTTH: 152/152 dat ty 1¢ 100%
- Tong s6 hoc sinh tot nghiép THCS: 141/141 = 100%, trong d6:

Két qua: Gioi: 55 hs = 39.01% . Kha: 62 hs = 43.97%; Th: 24 =
17.02%; Chét luong 2 mit gido duc di dat va vuot chi tiéu ké hoach dé ra;
Chat luong xét TN THCS dat chi tiéu.

4.3. Chat luong miii nhon, tuyen sinh vao cac truong THPT:

) Hoc sinh gii P6 vao truong
Khoi Hoc sinh giéi TP . chuyén HL/ Trong
Quoc gia, Tinh Pidm

THCS - Cac mon VH: 17 glél (tﬁl’lg 06 HSG l(')’p 9, - 07 Chuyen (Chuyen
07 giai) 02 giai TDTT | Tiéng Anh 01; Toan
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- Violimpic Tiéng Anh: 29 tin: 01; Trung: 02;
giai Dia: 01; Céan chuyén:
- 01 giai sang tao TTNND 02)
Tiéu hoc - 07 vao Trong Piém
* Panh gia:

- Chét lugng mili nhon: Pat chi tiéu ¢au nam, chit lugng hoc sinh g101

cap THCS tang 3,8%; chat lugng miii nhon dong déu ca vin héa va cac cudc
thi khac.

Han ché: Chua c6 hoc sinh tham gia cic cudc thi tri tué khac (Toan
Timo, IMAS, SASMO)

5. Nang cao chat lwgng co sé vat chit, treong chuian Quoc gia,
trueong dat chuin chat lwong:

- Co s¢ vat chat: bam bao cho day va hoc. Khéi THCS hoc 01 ca/
ngay; khoi Tiéu hoc 2 budi/ngay.

- Panh gid moi trudng canh quan nha truong: C6 moi truong xanh —
sach dep, du san choi cho hoc sinh choi an toan.

- Duy tri truf(mg dat chuan chat lu’ong GD, tiép tuc hoan thién ho so
minh chirmg dé nghi cong nhan chu ki II ndm 2022

* Panh gia: Hoan thanh céc chi tiéu ké hoach chuyén mén dé ra.
6. Két qua thi dua:

- Trudng Pat: Tap thé Lao dong tién tién

- Chi bg dat Chi b0 trong sach, virng manh.

- Cong doan vitng manh cap thanh phd.

- Lién d6i manh xuét sic cép tinh.

- Danh hi€u ca nhén: 01 CSTb cap tinh; 01 Biang khen cua UBND
tinh; 07 CSTD cap co sO; 05 Gido vién gioi cap tinh (Bao luu); 11 GVG cip
thanh phd; 04 GVCN gioi cap TP; 03 Giay khen UBND thanh phé.

7. Két qua thuc hién Quy ché dan chi va cac Quy ché trong nha
truong.

- Thyc hién t6t Quy ché dan chu va cac Quy ché trong nha tru’dng theo
Qb s6 04/2000/QD-BGD&DT ngay 01/3/2000 ctia B GD&DPT va theo Quy
ché thuc hién dan chu trong nha trudng, ban hanh kém theo QP s6: 55/QD-
TH&THCS ngay 27 thang 9 nam 20210 cta Hi¢u trudng truong TH& THCS
Bai Chay 2.

- Thyuc hién nghiém tac Quy ché chi tiéu ndi bd, Quy ché lam viée trong
nha truong da dugc thong qua Hoi nghi CB, VC, LD nam hoc 2021 - 2022.

8. Panh gia chung:
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8.1. Uu diém: Két qua ndi bat, diém mdi so voi nim hoc trude:

Niam hoc 2021 - 2022, tap thé can bo, g1ao vién, nhan vién cua truong
TH&THCS Bai Chay 2 da khong ngtng d01 ma&i1 quan ly, d6i mai phuong
phap giang day, co tinh than trach nhiém cao trong cong viéc, co ¥ thic phan
dau trong chuyén mén nghiép vu, thuc hién nghiém tac nhiém vu nam hoc,

cac van ban chi dao cua nganh de ra, thyc hién nghiém tac nghi quyét nim
hoc, d& hoan thanh tot ké hoach dé ra.

Chat luong g1ao duc 2 mat glao duc, chat lugng miii nhon tang, Ti 1€ HS
tuyén sinh vao cac truong THPT cong lap on dinh.

Cong tac glao duc toan dién HS, cong tac Doan — Hoi - Doi trong nha
truong dat hiu qua cao; Hoc sinh ¢6 cac ky nang séng, co kién thirc vé phap
luat, van hoa ung XU trong giao tiép cua dia phuong du lich. Cac em hoc sinh
dugc trang bi cac kién thitc cham soc sitc khoe sinh san vi thanh nién, gido
duc gio1i tinh.

8.2. Nhitng ton tai: Chat lugng Gido duc Stem va cac HD trai nghi¢ém

giao duc cho hoc sinh ¢on han ché, mot sd hoat dong khong thuc hién duoc
theo ké hoach do dich Covid-19.

8.3. Nguy&n nhan cua han ché:

- Cong tac bdi dudng nghién ctru khoa hoc cho hoc sinh, huong dan
hoc sinh con han ché, chua khoi ddy duoc long dam mé nghién ctru, sang tao
cua hoc sinh trong GD Stem.

- Anh huéng cua dich Covid-19 nén ké hoach gido duc NGCK phai
huy hodc thay d6i hinh thtc.

9. Tinh hinh dia phwong:

- Lanh dao dia phuong phudng Bai Chay ludn quan tam dén cong tac gido
duc; céac to dan, khu phd quan tdm cong tac khuyén hoc, phdi hop thuc hién
ANTT trong, ngoai nha trudng.

- Ho1 khuyén hoc ¢ cac khu phé hoat dong tt, dong vién gido duc hoc
sinh.
- Ho1 CTD cua phuong hoat dong hi¢u qua, quan tdm hoc sinh khé khan:

Tang qua cho hoc sinh ¢6 hoan canh kho khan dau nim hoc méi, Tét nguyén
dan.

10. Nhirng thuan lgi, kh6 khan:
10.1. Thuan loi:

- Nha truong luén nhan dugc su quan tdm chi dao sau sat cua Phong
Giao duc Ha Long, cua UBND phudng Bai Chay; sy ung hd nhi¢t tinh cua
cha me hoc sinh trong toan truong. Tap thé su pham cua truong ludn doan
két, cung gitp d& nhau hoan thanh tét nhiém vu dugc giao.

- Nha truong c6 Chi bd Dang ving manh, véi 25 d/c CBGV la Dang
vién (chiém 41.7% CBGV, NV). Cac dong chi Pang vién co tinh than trach
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nhiém cao, déu gitr vai trd chu chdt trong nha tru:()’ng, cac d/c trong BGH, céc
doan thé, t6 truong chuyén mon ¢ ning luc cong tac quan 1y nha truong.

- Bo1 ngil glao vién trong truong déu dat chuan va trén chuan, nhiéu
dong chi gido vién c6 kinh nghiém giang day, yéu nghe hét 1ong vi hoc sinh
than y€u, nhi€t tinh, c6 trach nhiém trong cong tac giang day ciing nhu moi
hoat dong ctia nha trudng. Chat lwong mii nhon, chit luong dai tra va viée
giao duc dao durc cho hoc sinh luén duge quan tam.

- Du61 sy chi dao sat sao cua Phong Gido duc Ha Long, nha tru’ong
ludn cha trong d6i méi phuong phap giang day nang cao chat lu’ong glao duc
day hoc theo chuan kién thirc, chuan ki nang, theo ndi dung giam tai va tich
hop ki ning song.

- Uy ban nhan dan thanh ph6 Ha Long, Phong Gido duc va nha truong
da quan tam dau tu cac thiét bi day hoc phuc vu cho viéc tng dung CNTT
vao giang day cling nhu moi hoat dong cua nha truong.

- Toan truong da quyét tam thuc hién nghiém tuc cac cudc van dong.
10.2. Kho6 khan:

- Chat luong do1 ngii khong doéng déu, mot s dong chi gido vién con
han ché vé nang lyc chuyén moén, nghi¢p vu su pham. Trong ndm hoc con
thiéu 5 glao Vién nén nha trU:O’ng phal phan cong day thay, day ki€ém nhiém
nhiéu nén kho khédn cho viéc phan cong chuyén moén va vat va cho gido vién
giang day, phan nao anh hudéng dén chat luong giang day.

- Truong lién cap ¢6 2 bac hoc, to chitc cac hoat dong chung con han
ché.

- Do dac thu dia phu’cmg (dia ban nha tru’(‘mg) nganh nghé chinh cua
phu huynh la dich vu du lich nén van dé quan 1y viéc tu hoc cua hoc sinh &
nha han ché, loi 16ng, nén nép chua tdt.

- Nam hoc 2021 - 2022 tiép tuc bi anh huong do dich Covid-19 nén sb
hoc sinh chuyén truong vé dia phu’O’ng cu tra ban dau nhleu (hoc sinh); nhiéu
gia dinh hoc sinh bi anh hudng nén tic dong tiéu cuc dén viéc hoc cua cac
con.
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PHAN THU HAI: KE HOACH THU'C HIEN NHIEM VU
NAM HOQC 2022 - 2023

A/ MUC TIEU CHUNG:

1. Trién khai thyc hién Chuong trinh gido duc phd thong 2018 (CT
2018) dbi vé6i 16p 1,2,3,6,7; tiép tuc thuc hién Chuong trinh gido duc phd
thong 2006 (CT 2006) d6i véi 16p 4,5,8,9 bao dam hoan thanh chuong trinh
niam hoc; cung cb va nang cao chét luong gido duc.

2. Tiép tuc thuc hién cong tac quy hoach phat trién mang ludi truong,
16p, ddi ngi nha gido va co so vat chat, thiét bi day hoc bao dam yéu cau
trién khai Chuong trinh gido duc pho thong 2018; nang cao chat luong phd
cap giao ducTH&THCS; thuc hién hi€u qua cong tac gido duc hudng nghiép,
phan ludng hoc sinh sau trung hoc co so va trung hoc pho thong.

3. Thuc day thuc hién d6i méi co che quan ly giao dyc; thyc hién quan
tri trudng hoc dan cha, ky cuong, nén nép, chat luong va hiéu qua gido duc.
Cht trong d6i mdi cong tac quan 1y, quan tri trudong hoc; khai thac, sir dung
sach gido khoa, cac nguén hoc 1iéu, thiét bi day hoc hi¢u qua, phu hop thuc
tién; van dyng linh hoat cidc phuong phap, hinh thuc t6 chirc day hoc nham
phat trién phdm chat, nang luc hoc sinh.

4. Pam bao thuc hién tét muyc tiéu an toan tuyét ddi vé strc khée cho céan
bd quan 1y, gido vién, nhan vién, hoc sinh dong thoi hoan thanh tét nhiém vu
nim hoc theo chii dé nam hoc 2022 - 2023 la “Poan két, sdng tqo, ra sic
phdn déau hodn thanh tot cdc nhiém vu va muc tiéu déi méi, cung cé va nang
cao chat lirong gido duc va dao tao” va chu dé cong tic nim 2022 cua tinh
“Thich vng an toan, linh hoat, kiém sodt hiéu qud dich Covid-19; giit viing
da tang trudng; phdt trién nguén nhan lyc chat rong cao”.

B/ NHIEM VU VA CAC GIAI PHAP CU THE:
I/ CHI TIEU:
1. Chét lwong gido duc

Hanh kiém/pham chit Hoc lue/nang lue
£ , Trung e , Trung z
Khéi Tot Kha binh Gioi Kha binh Yéu
S S
SL % L % | SL | %| SL % SL % |SL| % L %

TH 814/814 =100% HS duoc danh 810/814 = 99.5% HS duoc danh gla hoan thanh
5 va hoan thanh tét ndi dung cac mén hoc, cac hoat

814 HS gia dat veé phém chét. .
dong gido duc trong chuong trinh hoc, chuong
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trinh gido duc.

( HTT: 700 = 86%; HTNV:113=13.9%; Chua
HTNV: 01 = 0.1%)

6/145 | 136 | 945 | 8 | 55 39 269 |60 [414 |38 |262 |8 |55
7/140 | 132 | 943 | 8 | 5.7 45 1321 |60 [429 |32 |229 |3 |21
8/177 | 174 | 983 | 3 | 1.7 61 |37.2 |81 458 |31 [159 |2 |11
9/133 | 124 | 932 | 9 | 6.8 46 | 346 |54 [406 |35 248 |0
THCS
595 HS 566 | 95.1 | 28 | 4.9 191 | 32.1 | 255 | 429 | 136 | 22.9 2.2

*Cac chi ti€u khac:
- Hoan thanh CT Tiéu hoc 16p 5: 100%
- T6t nghiép 16p 9 THCS: 100%

- Ty 1é chuyén 16p thang: THCS 97->98% ( 1én 16p sau thi lai: 99.5%);

TH 99.9%
* Chat luong bd mon va miii nhon:
Til¢ % b mon tir TB tré 1én véi THCS, Pat véi TH Hoc sinh giéi
s Dia/
KhOU 1 yan | Toan Ly/ Sinh/K Mén .
Anh Hoa S P Tinh | D§CHL
N
1 100 100 20 02
2 100 100
3 100 100 100
4 99.9 99.9 100
5 100 100 100
6 96.6 95.2 945 | 97
7 979 |oa 95.7 | 97.3 20
96.0-100 (10 giai 05 05

8 97.8 97.8 94.4 | 96 95 VH)
9 97.0 96.3 97.0 | 96 98.2
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(Miii nhon cap TH: 22 giai (05 giai TDTT, 15 gidi Olympic Tiéng Anh, Todn; 02
gidi sang tao TTNNP); Cdp tinh 02.

2. Chit hrong ddi ngii, chi tiéu thi dua

- Panh gi4 theo chuén:

Hi¢u Phé hiéu Giao vién
Xép loai truong . Ghi chu
truwong . . 2
Khoi THCS Khoi Tiéu hoc
T6t 1/1=100% | 2/1=100% | 19/23 =69.6% | 26/33=81.%
Kha 4/23 =30.4% | 7/33 =21.2%
Dat

- Dénh gia xép loai vién chuc:

Hi¢u o Giao vién
Xép loai truong Pho h teu
truong . . 2
Khéi THCS | Khéi Tiéu hoc
Hoan thanh XS NV 1=100% | 2=100% | 19/23=69.6% | 26/33=81.%
Hoan thanh tot NV 4123 =30.4% | 7/33=21.2%
Hoan thanh NV 0 0 0 0
Khéng hoan thanh NV 0 0 0 0
- Banh gia theo nang luyc chuyén mon:
Khéi Tiéu hoc Khéi THCS
Noi
dung | CSTD GV CSTDb GV
danh OV | ena | TPT oV | ehi | TPT
hi¢u | nhigm | giéi 2Y | nhiém | giéi
: gioi cae gioi
gioi gioi
Cap 3032 | 22123 | 0 22/23 | 13/13 | 0
truong
Cap TP \
4 0 5 0 4 g | 4(bdo
luu)
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Cap 02 (bao | 03 (bao 1 1 0
Tinh luu) luu)
- Chi tiéu hd so, gido an va gio day:
A > 1A 0 .
Hoso(Tyle %) | W HBD (Ty 16 %) | Gibr day (T¥ 1 %) cthul
Khbi
16p ] Dat ] Dat ] Dat
Tot | Kha | yéu | Tot | Kha | yéu | Tot | Kha | yéu
cau cau cau
1 85 10 5 85 10 5 75 15 5
2 85 10 5 85 10 5 75 15 5
3 85 10 5 85 10 5 75 15 5
4 85 10 5 85 10 5 75 15 5
5 85 10 5 85 10 5 75 15 5
6 80 15 5 80 15 5 80 15 5
7 80 15 5 80 15 5 80 15 5
8 80 15 5 80 15 5 80 15 5
9 80 15 5 80 15 5 80 15 5
- Chuyén dé Khéi THCS
Thoi Tuin To/
. o1 Tén chuyén dé Nhém Ngwoi thwe hién Ciap
gian
CM
Rén ki ndng tang toc do ' . B
Thén trong chay cu li ngén cho Day: Hoang Tuan Anh
10 /2032 hoc sinh Iép 7 truong | Xa hoi | BC: Nguyén Quynh Lan | Truong
7 | TH&THCS Béi Chay 2 qua
gio hoc Gido duc thé chat.
Thang Phat trién ning luc ban d6 Ty | Day: Nguyén Thi Doan
10/2022 | g |choHS quamodndialilop 7 | nhien | gc. Nguyén Thi Doan Cum
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26 | Phat trién niang lyc cho HS
Thang th(;r}g q];)la. hAoailj[ C;éng trai Tu | Day: Nguyén Thi Thu Ha Truong
03/2022 nehiem at o 1op nhién | BC: Nguyén Thu Phuong
Phat trién nang luc giai
quyét van dé va sang tao .
Théng cho hs I6p 7 truong | ., .. | Day: Luong ThiHao .
03/2022 | 27 |TH&THCS Bai Chay 2 qua | > "' | B¢ Neuyén Thi Bi Truong
A > yz(q BC: Nguyén Thi Binh
tiet Doc hiéu van ban Ngir
van 7
“Chuyén dé khoi Tiéu hoc:
.. Tuén To/
Thoi A . . . £
. Tén chuyén deé Nhom Ngwoi thye hién Cap
gian
CM
Mot s6 bién phéap day hoc theo
, dinh hudng phat trién ning luc, Day: Vii Thi Hoang Hai
Thang him chit cho HS tho 3| ‘ Trug
10/2022 pham chat €ho s hong qua Béo c4o: D5 Thanh Van | 1018
mon Hoat dong trai nghiém 16p
3.
Mot sb bién phap day hoc tich Day : Luu Thi Chi
Thang hop gido duc dia phuong thong 1 Bio cio: Vii Thi Thu | Truén
11/2022 qua mbn Ty nhién va X3 hoi Trang ' £
16p 1
3 Nang cao ki nang trong day Day: Nguyén Thi Thu
Thang TLV kiéu bai khai niém: Cau Ha ‘
12/2022 tao bai van miéu ta dd vat 16p 4 | 4 B0 cho: Vi Thi| [ruome
Phuong
3 Str dung c6 hi€u qua day hoc Day: Nguyén Thi Ta
Thang Stem trong m6n Khoa hoc 16p . Quyén .
12/2023 5 bai: Chét déo BAo cdo: Neo Thi Thu |
Hoai
* Danh hiéu tip thé:
- Chi bo Pang dat Chi bo trong sach vitng manh, Hoan thanh xuét sic
nhiém vu.

Gi4o duc tang Gidy khen; Bang khen cua UBND tinh.

Gidy khen.

- Nha truong dat danh hiéu tap thé Lao dong TT, TTLD xuat sic, SO

- Cong doan virng manh xuat sic. D& nghi Lién doan Lao dong TP tang




18

- Lién do1 viing manh xuét sic cép Tinh.
- T6 lao dong Xuit sic: 4 to6 CM + T6 VP
- Lép dat 16p xuat sac: 20/36 16p
* Danh hiéu ca nhdn:
- CSTD cap tinh: 01 dong chi.
- CSTP cép co sd: 08 dong chi.
- Lao dong tién tién: 59/60 ddng chi (01 d/c thai san).
. - GVG cép truong: Khéi TH: 30/32 dong chi; Khéi THCS: 22/23 dong
cnl.
- GVCN gioi cap truong: Khdi TH: 22/23 dc; Khéi THCS: 12/13 de)
- GVCN gio6i Tiéu hoc cap TP: 05 d/c
- GVG cap THCS Thanh phé: 08 d/c
- GVCN gidi cap Tinh: 03 (bdo luu); GVG cap tinh: 02 (bao luu)
- Giay khen UBND thanh phd: 03 dong chi.
- Giay khen S¢ Gio dyc: 01 dong chi.
- Bang khen UBND tinh: 01 dong chi.
11/ GIAI PHAP:

I. Bdo ddm an toan trudng hoc phong, chépg Covid-19, hoan thanh
chwong trinh nam hoc dap wng yéu cau ve chat lwgng giao duc

1. Ting cwdng cac bién phap phong, chong dich bénh trong truong
hoc

Thuc hién hiéu qua cac ndi dung theo Ké hoach sé: 353/KH-BGDDT
ngay 29/3/2022 cua Bo Giéo duc va Pao tao vé Ké hoach tong thé cua nganh
Gido duc thich hang véi tinh hinh dich Covid-19, bao dam t6 chic day va
hoc an toan, chat lugng; Cong van sb: 938- CV/TU ngay 29/7/2022 cua Tinh
uy V& viéc tang cudng chi dao, thuc hién cong tac phong, chdng dich bénh
truyén nhiém; KH s6: 1838/KH-TTKSBT ngay 6 thang 9 nim 2022 cta TT
kiém soat bénh tat tinh Quang Ninh “Ké hoach hoat déng cong tac y té
truong hoc ndm 2022 — 2023”; CV sd: 952/PGDDT ngay 13/9/2022 cua
Phong GD Ha Long“V/v hudng din thuc hién nhiém vy Y té truong hoc,
BHYT va cong tac bao v€, cham soc tré em nam hoc 2022 — 2023, cu thé:

1.1. Phoi hop chat ch& vai Y té tai dia phuong dé thyc hién higu qua cac
bién phap phong chong dich bénh cho hoc sinh, nhan vién, giao vién, can bo
quan li trong trudong hoc.

1.2. Bao dam co s vat chat, trang thiét bi y té, vé sinh méi trudng trong
trurong hoc va cac phuong an bao dam sac khoe cho hoc sinh, nhén vién, giao
vién, can bo quan If; ra soat, bo sung cac vat dung can thiét theo quy dinh dé
bao dam an toan cho hoc sinh khi hoc tap tai truong. Kip thoi b4o céo vé
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Phong Gido duc va Dao tao va thuc hi¢n phuong an xt Iy theo quy dinh phat
hién cac ca mac bénh truyén nhiém trong truong hoc.

1.3. Trién khai hiéu qua cong tac y té truong hoc, phong chéng dich
bénh gan véi Chuong trinh “Strc khoe hoc du:ong giai doan 2021 - 20257,
Chuong trinh “Y té trudng hoc trong cac co sd gido duc mam non, phd théng
gan véi y té co so giai doan 2021 - 2025”.

2. Xy dung ké hoach gido duc céia nha trwong dé cha dong, linh
hoat san sang wng pho cac tinh huong bat thwong, bio dim hoan thanh
chwong trinh nam hoc

2.1. Chi dao cac t6 CM xay dung ké hoach gido duc cta trudng:

- Cap THCS theo Cong vin sb: 4612/BGDDT-GDTr ngay 3/10/2017
ctia BO GDDT vé viéc huéng dan thuc hién Chuong trinh GDPT hién hanh
theo dinh hudng phat trién ning lyc va pham chat hoc sinh tir nim hoc 2017 -
2018 (Cap THCS); Cac to chuyén mén xay dung ké hoach thuc hién chuong
trinh 2018 cua tung mon hoc, hoat dong gido duc (goi chung 1a moén hoc)
theo hudng dﬁn tai Cong vin s6: 55 12/BGDDT-GDTrH ngay 18/12/2000 cua
Bo GDPT vé viéc hudng dan xay dung va t6 chirc thyc hién ké hoach giao
duc ctia nha va huéng dan trién khai Cong van sd 5512 tai Cong van so6
175/SGDDT-GDTrH ngay 20/01/2021 cua S6 GDDPT; viéc trién khai thuc
hién chuong trinh gido duc trung hoc nam hoc 2022 - 2023 thuc hién theo
Cong van s6 1496/BGDDT-GDTrH ngay 19/4/2022 ctia Bo GDPT va hudng
dan trién khai Cong vin sé 1496 tai Cong vin sé 1090/SGDPT-GDPT ngay
22/4/2022 cua Sé GDPT. Viéc xdy dung ké hoach phai bao dam thoi lugng
quy dinh trong chuong trinh va bé tri day hoc trong mdi hoc ki mét cach hop
1y, khoa hoc. Pdi v6i cac mon hoc, bé tri thoi gian day hoc linh hoat phii hop
voi dleu kién gido vién va co s vat chét cua nha truong, khong bat budc phai
b tri sb tiét day hoc ctia mén hoc déu & tit ca cac tudn; sap xép thoi khoa
biéu pht hop cho ca nim hoc hoic it nhat cho ting hoc ki.

- Cép TH thyc hién Cong vin sb: 2345/BGDPT-GDTH. Chu dong
chuyén d6i linh hoat, pht hop véi diéu kién vé doi ngii gido vién, co so vat
chét, thiét bi day hoc cua nha trudong, dap tng yéu cau thuc hién Chuong
trinh va sach gido khoa (CT 2006 va CT 2018).

Thuce hién hiu qua, chat luong cac hinh thirc, phuong phap day hoc va
kiém tra nham phat trién phadm chat, nang luc hoc sinh, déng thoi tang cuong
hoat dong sinh hoat chuyén mon dua trén nghién ctru bai hoc, td chirc hoi
thao, toa dam trao doi chuyén dé lién truong; trong qua trinh thuc hién lién
tuc danh gi4, rat kinh nghiém, diéu chinh kip thoi ké hoach day hoc phu hop
v6i thuc té dia phuong va nha truong.

2.2. Doi véi viée thuc hién cac chuong trinh mon hoc

C?ip THCS: Ké& hoach day hoc cdc mén hoc thuc hién trong ndm hoc
2022-2023 can luu y viéc cung cd, bd sung nhitng ndi dung co6 lién quan &
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16p hoc dudi; nhitng kién thirc, ki ning con han ché do phai hoc truc tuyén,
hoc trén truyén hinh hoac céc hinh thurc hoc tap khac trong cac ndm hoc trude
vi Covid-19 va tinh gian noi dung day hoc theo Cong vin sé 4040/BGDDT-
GDTrH ngay 16/9/2021 vé viéc huéng din thuc hién Chuong trinh gido duc
phé thong cap trung hoc co s, trung hoc phd thong g pho vé6i dich Covid-
19 nam hoc 2021-2022.

- Pbi voi cac 16p thuc hién Chuong trinh gido duc phd thong 2006:

Cf’lp THCS (Lép 8,9): Thuc hién day hoc theo huéng dan tai Cong vin
s6 3280/BGDDT-GDTrH ngay 27/8/2020 vé viéc hudng dan diéu chinh noi
dung day hoc cip trung hoc co sd, trung hoc pho thong (Cong vin s 3280).
Khi xay dung ké hoach day hoc cac mén hoc, thuc hi¢n theo Cong van sb
2197/SGDDT-GDTrH ngay 24/8/2020 cua S& GDPT vé viéc huéng dan xay
dung ké hoach gido duc nha truong theo dinh hudng phat trién pham chat va
nang luc hoc sinh tor ndm hoc 2020-2021, luu y tang cudong bo tro cac nodi
dung theo Chuong trinh gido duc phd thong 2018 dé chuan bi kién thirc cho
hoc sinh 16p 9 (CT 2006) hoc 1&€n 16p 10 theo CT 2018.

Cap TH (Lép 4,5): Cong van s6 4612/BGDDT-GDTrH ngay 03/10/2017
cua Bo GDDT ve vi¢c huong dan thyc hién chuong trinh gido duc pho thong hién
hanh theo dinh hudéng phat trién nang luc va pham chat hoc sinh tir nim hoc
2017-2018.

Cong van sd 3799/BGDPT-GDTH ngay 01/9/2021 ctia B6 GDPT vé
viéc thuc hién ké hoach gido duc dbi v6i 16p 5 dap ting yéu cau Chuong trinh
gido duc phd théng 2018 va Cong vin sb 2474/SGDPT-GDPT ngay
06/9/2021 cta S GDPT vé viéc thuc hién ké hoach gido duc d6i véi 16p 5
dap ung yéu cau Chuong trinh gido duc phd théng 2018.

- Pdi vo6i cac 16p thue hién Chwong trinh gido duc pho thong 2018

Cap THCS (L6p 6,7): Thuc hién day hoc theo huéng din tai Cong van
s6 1496/BGDDT, Cong vin sd 1090/SGDDT-GDPT ngay 22/4/2022 vé viée
trién khai thuc hién chuong trinh gido duc trung hoc nam hoc 2022-2023,
Cong vin s6 2163/SGDDT-GDPT, ngay 05/8/2022 vé viéc hudng din trién
khai thuc hién Thong tu s6 13. Khi xay dung ké hoach day hoc cdc mén hoc,
cac co s¢ gido duc thuc hién theo Cong van s6 5512 va Cong van sb
175/SGDDT-GDTrH ngay 20/01/2021 vé viéc huéng dan xdy dung va td
chire thyc hién ké hoach giao duc cua nha truong.

Cap TH (Lép 1,2,3):

- Dam béo‘ ty 1¢ 01 ph(‘)ng hoc/16p, co s& Yat chét, si sb th siph/lép theo
quy dinh tai Bi€u 1€ trudong tieu hoc; ¢é du thiét bi day hoc toi thi€u theo quy
dinh'. Pam béo ty 1& 1,5 gido vien/I6p va co ciu gido vién dé day du cac
modn hoc va hoat dong giao duc theo quy dinh.

) ! Thong tu sé 37/2021/TT-BGDDT ngay 30/12/2021 cia B GDDT ban hanh Danh muc thiét b day
hoc t6i thiéu cap Tiéu hoc.
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- Thyc hién day hoc cac mOn hoc va hoat dong giao duc bat bu(f)c2 va tu
chon Tiéng Anh d6i véi 16p 1,2 theo quy dinh ctia Chuong trinh gido duc phd
thong 2018; to chiic cac hoat dong cung cb dé hoc sinh ty hoan thanh noi
dung hoc tap, cac hoat dong gido duc dap Gng nhu ciu, so thich, ning kh1eu
cua hoc sinh; cac hoat dong tim hiéu ty nhién, xa hoi, van hoa, lich st, truyén
thong cua dia phuong. Trién khai thuc hién nghiém tac, hi€u qué cac van ban
huéng din chuyén mon dbi véi cap tiéu hoc di duoc Bo GDPT, S¢ GDDT,
Phong GDDT ban hanh, hudng dan®.

- Tb chirc day hoc 2 budi/ngdy, mdi ngay bd tri khong qua 7 tiét hoc,
mdi tiét 35 phuat; toi thicu 13 9 budi/tuan véi 32 tiét/tuan; ké hoach gido duc
dam bao phan bod hop 1y gitra cac ndi dung giao duc, giup hoc sinh hoan
thanh nhiém vu hoc tip, yéu cu can dat clia chuwong trinh; tao diéu kién cho
hoc sinh dugc hoc tap cac moén hoc tu chon va tham gia cac hoat dong gido
duc nham thuc hién muc tiéu giao dyc toan dién & tiéu hoc;

2.3. Xay dung ké hoach t6 chirc cac hoat dong cho hoc sinh sau gid hoc
chinh thirc trong ngay (ngoai gio chinh khoa):

Thanh 1ap cac CLB sé thich, niang khiéu ctia hoc sinh trong khoang thoi
gian tur sau gio hoc chinh thure cho dén thoi diém duoc cha me hoc sinh don
vé nha: CLB Toan, Tiéng Viét/Vin hoc, Tiéng Anh, Nghé thuat, Thé thao,
Huéng dan vién du lich... cin cit vao nhu cau, s& thich cua hoc sinh, té chire
cac hoat dong dudi hinh thic sinh hoat cau lac bd hodc sur dung co s& vat
chit ctia nha truong (thu vién, san choi, bai tap, nha da nang...) tao diéu kién
dé hoc sinh vui choi, giai tri sau gid hoc chinh thirc trong ngay; viéc to chirc
hoat dong sau gid hoc chinh thirc trong ngay bao dam an toan, hi€u qua, theo
ding muc ti€u da dé ra dudi hinh thirc sinh hoat cau lac bd duoc thue hién
trén co s& théng nhét, tu nguyén cua hoc sinh, cha me¢ hoc sinh va duoc cép
c6 tham quyén phé duyét.

2.4. Nang cao chat luong day va hoc ngoai ngir, tin hoc
Day va hoc Ngoai ngit 1: Mén Tiéng Anh
Pbi vai 16p 3,6,7: Thuc hién Chuong trinh gido duc phd thong ban hanh

2 Lop 1, 16p 2 gom cac mén: Tiéng Viét, Toan, Pao duc, Tu nhién va Xa hoi, Gido duc thé chat, Nghé
thuat Hoat dong trai nghiém; L6p 3 gdm cac mon: Tiéng Viét, Toan, Pao dirc, Tw nhién va Xa hoi, Gido duc thé
chit, Nghé thuét, Tin hoc va Céng Nghé, Tiéng Anh, Hoat dong trai nghiém.

3 Coéng van s6 3535/BGDDT-GDTH ngay 19/8/2019 ciia B6 GDPT vé hudng din thuc hién noi
dung Hoat dong trai nghiém & cép tiéu hoc; Cong van s6 2197/SGDBT-GDTrH ngay 11/9/2019 cia S&
GDDT vé viéc huéng din t6 chirc day hoc mén Tin hoc trong cic truong phd thong tir ndm hoc 2019-2020;
Cong van s6 1134/SGDPT-GDTH ngay 08/5/3020 ctia S& GDDT vé viéc huéng dan to chire day hoc mén
Tiéng Anh tu chon 16p 1, 16p 2 theo Chuong trinh gido duc phd théng 2018; Cong van s6 946/SGDDT-
GDPT ngay 07/4/2022 cua S6 GDDT vé viéc t6 chirc day hoc mén Tiéng Anh va mén Tin hoc theo Chuong
trinh GDPT 2018 cép tiéu hoc; Cong vin s6 1023/SGDDT-GDTH ngay 28/4/2020 cua S& GDDT vé viéc
huéng dan sinh hoat chuyén mén thyc hién Chwong trinh gido duc pho théng cap Tiéu hoc; Cong van sd
1386/PGDDT ngay 29/11/2021 ctia Phong GDDT vé két luan hoi nghi tip hudn, trién khai ni dung gido
duc dia phuong ddi v6i 16p 1,2 theo chuong trinh GDPT 2018.
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kém theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 ctia B GDDT
(Thong tu s6 32); dbi vai 16p 4,5,8,9: Tiép tuc thuc hién Chuong trinh gido
duc phd théng ban hanh kém theo Quyét dinh sé 16/2006/QD-BGDDT va
Chuong trinh Tiéng Anh thi diém.

- Trién khai Chuong trinh méon Tiéng Anh tu chon 16p 1, 16p 2 dam bao
cac yéu cau dugc quy dinh trong Chuong trinh gido duc phd théng 2018 va
theo vin ban chi dao cia S& GDDT?; tao co hdi cho hoc sinh 16p 1, 16p 2
duoc tiép can giao duc Tin hoc va td chic thuc hién theo huéng dan cta S&
GDDT®.

- To chirc day hoc mon Tiéng Anh, Tin hoc (trong mon Tin hoc va Cong
nghé) cho 100% hoc sinh 16p 3 tir ndm hoc 2022-2023 dam béo cac yéu cau
duoc quy dinh trong Chuong trinh gido duc phd théng 2018 va thuc hién theo
huéng dan ciia Bo GDPT da duoc S6 GDPT cu thé hoa qua cac van ban chi

dao®.

- Tiép tyc trién khai Chuong trinh Tiéng Anh tu chon theo Chuong trinh
gido duc phd thong 2006 va Chuong trinh thi diém Tiéng Anh cap Tiéu hoc’
dbi v&i hoc sinh 16p 4 va 16p 5; ting cuong to chie day Tiéng Anh 4 tiét/tuan
cho hoc sinh 16p 4, 16p 5; sit dung sach giao khoa va tai liéu tham khao dam
bao quy dinh ctia B GDDT?,

- Tuyén truyén, van dong CMHS x4 hoi hoa theo tinh than tu nguyén trong
day hoc Tiéng Anh dé ting cudng thoi luong hoc Tiéng Anh; day hoc Tiéng
Anh qua cac chu dé Toan va Khoa hoc; khuyén khich gido vién, hoc sinh hoc
Tiéng Anh qua truyén hinh, cac phuong tién truyén thong pht hop khéac va day
manh thue hanh Tiéng Anh qua cac hoat dong nhu doc truyén, hoat dong trai
nghiém, cac san choi, giao luu: T6 chiic ngay hoi Tiéng Anh — Tiéng Trung.

- Thuc hién céc giai phap phu hop dé ting sb luong 16p, hoc sinh 16p 4,
16p 5 dugc hoc moén Tin hoc tu chon theo Chuong trinh gido duc phé thong
2006, khi thuc hién can c6 nhitng giai phap tiép cdn Chuwong trinh mén Tin hoc
trong Chuong trinh gido duc phd thong 2018 mdt cach linh hoat, pht hop.

- Day va hoc Ngoai ngir 2: Tiép tuc trién khai day va hoc Tiéng Trung

4 Cong vin sb 1134/SGDDT-GDTH ngay 08/5/3020 cia S6 GDDT vé viéc huéng dan t6 chirc day hoc
mén Tiéng Anh tur chon 16p 1, 16p 2 theo Chuong trinh gido duc phd thong 2018.

5 Cong van s6 2197/SGDBT-GDTrH ngay 11/9/2019 ciia S& GDBT vé viéc hudéng dan t6 chire day hoc
mén Tin hoc trong cac truong phd thong tir nam hoc 2019-2020.

8 Cong van s6 946/SGDDT-GDPT ngay 07/4/2022 ctia S6 GDBT vé viée t6 chirc day hoc mén Tiéng Anh
va mon Tin hoc theo Chwong trinh GDPT 2018 cép tiéu hoc; Céng vin sb 3539/BGDDT-GDTH ngay
19/8/2019 vé viéc hudng din td chirc day hoc Tin hoc va t6 chirc hoat dong tin hoc & cap tiéu hoc; Cong vin
s6 2197/SGDBT-GDTrH ngay 11/9/2019 ciia S6 GDDT vé viéc hudng dan t6 chirc day hoc mén Tin hoc trong
céc trudng pho thong tir nam hoc 2019-2020; Céng van s 1134/SGDDT-GDTH ngay 08/5/3020 cia S¢ GDDT
vé viéc hudng dén t6 chirc day hoc mén Tiéng Anh tir chon 16p 1, 16p 2 theo Chuong trinh gido duc phd thong
2018.

7 Quyét dinh s6 3321/QD-BGDDT ngay 12/8/2010 cua Bo truong Bo GDPT vé viéc ban hanh
Chuong trinh thi diém tiéng Anh tiéu hoc.

8 Cong van s6 4329/BGDDT-GDTH ngay 27/6/2013 ciia B GDPT vé viéc chéan chinh viée st dung
SGK, tai liéu day Tiéng Anh tiéu hoc va cac vin ban khac cia Bo GDDT.
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Quoc & khoi THCS.

- Tiép tuc lién két v6i TT B-Gates dé to chirc cho hoc sinh hoc tiéng
Anh v6i1 gido vién nudce ngoai.

2.5. Xay dung ké hoach t6 chtrc ban trti cho hoc sinh cap Tiéu hoc:

- Thuc hién theo huéng din tai cong vin s6 809/PGDDT ngiy
12/8/2022 v&i ndi dung, hinh thirc phu hop diéu kién thuce té, trén co s¢ thong
nhét, tu nguyén cia hoc sinh, cha me hoc sinh; cac hoat dong ban tra dugc t6
chue trong khoang thoi gian tir sau gio hoc budi sang dén trude khi bat dau
gio hoc budi chleu thong qua hoat dong ban tra gop phan rén luyén hoc sinh

ve k¥ nang song, dao duc, tinh ky luét, tu phyc vy, trach nhiém, chia s¢, yéu
thuong; viéc to chirc hoat dong ban tra linh hoat, bao gom céac hoat dong: t6
chirc an trua, ngu trua, vui choi, giai tri,...cho hoc sinh (c6 thoi gian biéu cu
thé); t6 churc an trua, ban tri bao dam an toan, vé sinh thuc phém, bao dam
dinh dudng, sttc khoe cho hoc sinh.

- Phan cong nhi€ém vu cu thé thanh vién BGH, Gi4o vién trong viéc quan
1y va chdm soc ban tri tai truong.

2.6. Tiép tuc thuc hién hiéu qua, nghiém tac: Chi thi s6 10/CT-TTg ngay
12/6/2013 cta Thu tuéng Chinh phu, Céng vin sé6 8784/BGDPT-GDTrH
ngay 06/12/2013 ctia B6 GDPT vé viéc thyc hién Chi thi s6 10/CT-TTg cta
Tha tudng chinh phu va cic van ban chi dao cia S& GDPT vé gido duc
phong chéng tham nhiing; Chi thi sé 31/CT-TTg ngay 04/12/2019 cta Thu
tudng Chinh phu vé giao duc dao dtrc, 16 séng cho hoc sinh, sinh vién; K&
hoach s 250/KH-UBND ngay 24/12/2021 ctia Uy ban nhan déan tinh Quéang
Ninh vé thyc hién chuong trinh “Ting cudng gido duc 1y tudng cach mang,
dao dire, 16i séng va khoi day khat vong céng hién cho thanh nién, thiéu nién,
nhi dong giai doan 2021 - 2030”;

Tang cudng cong tac gido duc k¥ ning song, xdy dung vin hda Gmg xir
trong trudng hoc; cong tac tu van tim 1y cho hoc sinh; cong tac xa hoi trong
truong hoc; thuc hién hi€u qua viéc tich hop, léng ghép nodi1 dung gido duc
dao dirc, 16i séng, ki nang song trong cac chuong trinh mon hoc va hoat dong
gido duc, cac ndi dung trong tam: Hoc tdp va lam theo tu tudng, dao dtrc,
phong cach H6 Chi Minh; phap luat, phong chong t¢ nan xa hoi; gido duc
quyén con nguoi; gido duc chuyén d6i hanh vi vé xiy dung gia dmh va
phong, chdng bao lyc trong gia dinh va nha truong; gido duc chu quyén quéc
gia vé bién gioi, bién dao, qudc phong va an ninh; gido duc s dung ning
luong tiét kiém va hiéu qua; gido duc bdo vé€ moi truong, Tang trudng xanh,
da dang sinh hoc va bdo tn thién nhién; gido dyc thong qua di san; gido duc
g phé vai bién ddi khi hau, phong tranh va giam nhe thién tai; gido duc an
toan giao thong; gido duc ting cuong ning luc sb, chuyén ddi s va cac ndi
dung gido duc 1ong ghép phu hop khac theo quy dinh. Tiép tuc trién khai dé
tai khoa hoc cong nghé nam 2018 cd’p co so cua Phong GDDT “Gido duc
cho hoc sinh thanh ph(f Ha Long vé phc"fm chit, nang luc cua nguwoi lam
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du lich, dich vu” trong Chwong trinh gido duc dia phwong lop 8,9.
2.7. Gio duyc thé chat

Tiép tuc trién khai thuc hién Quyét dinh sb: 1076/QD-TTg ngay
17/6/2016 ctia Thi tuéng Chinh phi vé viéc phé duyét Dé an tong thé phat
trién giao duc thé chat va thé thao trudng hoc giai doan 2016-2020 va dinh
huong dén nam 2025: tiép tuc diy manh cac hoat dong thé thao hoc sinh gan
két voi ndi dung mon hoc giao duyc thé chat thuoc CT 2018; duy tri né nép
thuc hién cac bai thé duc dau gio, giira gid, tap luyén va to chirc thi ddu cac
mon thé thao nham phat trién thé luc toan dién cho hoc sinh: T6 chic Hoi
khoe Phu Pong, Ngay hoi van hoa thi cic mén thé thao, trd choi dan gian ...

Tu nam hoc %022—2023, cho hoc sinh toan truong tdp bai vOo nhac
Vovinam lam bai thé duc gitra gio.

Tang cudng sinh hoat CLB ning khiéu, s& thich cho hoc sinh: Vo
Vovinam, Cau 10ng, boi... T6 chiic gidi phong trao qua Hoi khoe Phu Pong
cép truong nham khich 1¢ tinh than RLTT, lua chon nhén t4 tham gia cac giai
cap TP, cap tinh.

2.8. Thuc hi¢n hi¢u qud nhiém vu gido duc hoa nhidp cho hoc sinh
khuyét tat; trién khai mé hinh giao duc tir xa cho hoc sinh khuyét tat khong
c6 diéu kién dén truong dua trén cong nghé thong tin va truyén thong phu
hop véi diéu kién cua dia phuong va nha truong. Nam hoc nay nha trudng co
07 hoc sinh khuyét tit ¢ cac khéi 16p.

3. Thuc hi€én hi¢u qua cac phwong phap va hinh thirc day hoc

3.1. Xay dung ké hoach bai day (gido an) bao dam cac yéu cau vé
phuong phap day hoc, ki thuét day hoc, kiém tra, danh gia, thiét bi day hoc va
hoc liéu, nham phat trién pham chét, ning lyc ctia hoc sinh trong qua trinh
day hoc; viéc xay dung ké hoach bai day bdo dam du thoi gian dé hoc sinh
thuc hién nhiém vu hoc tap da dat ra, tranh viéc ap dung hinh thtrc, khudn
mau trong viéc xay dung ké hoach bai day. Tién trinh day hoc mobi bai hoc
duoc xay dung thanh chudi cac hoat dong hoc véi muc tiéu, noi dung, san
phém hoc tap cu thé ma hoc sinh phai hoan thanh, cach thurc thuc hién linh
hoat dé t6 chtrc day hoc phat huy tinh tu hoc, chi dong, sdng tao cta hoc
sinh. Trong d6 luu y:

- P6i v6i phan mén Lich str, ting cudng khai thic va sir dung cac ngudn
st liéu khac nhau dé tai hién, phuc dung lich sit mot cach khoa hoc, khach
quan, chan thuc; dong thoi gan véi hoat dong thuc hanh, thyc tién nham phat
trién nang luc, pham chat cho hoc sinh trong day hoc Lich su, tang cudng cac
cau hoi nham khai khai thac, s dung cac ngudn sur liéu, tranh anh, lugc do;
cdu hoi mo tao diéu kién cho hoc sinh ty biéu dat chinh kién ctia minh vé cac
van dé lich sir, huéng t6i danh gia pham chat va ning luc hoc sinh, khic phuc
tinh trang ghi nhé sy kién mgt cach may moc.

- P6i v6i moén Ngit van (THCS), thuc hién tot yéu cau doi méi phuong
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phap day hoc m6n Ngir van theo hudng dan tai Cong vin sé 3175/BGDDT-
GDTrH ngay 21/7/2022 vé viéc huéng din d6i méi phuong phap day hoc va
kiém tra, danh gia mén Ngir van 0 truong pho thong va hudng dan trién khai
ctia S& GDDT tai Cong vin sd 2447/SGDPT-GDPT ngay 30/8/2022.

3.2. Pay manh tng dung cong ngh¢ thong tin, da dang hoa cac hinh thirc
day hoc, timg budc thic day chuyén doi sb Ltrong hoat dong day hoc va quan
1y gido duc ctia cac cap theo 16 trinh, bao gdm ng dung coéng nghé thong tin
trong viéc d6i méi phuwong phép va hinh thirc t6 chirc day hoc, kiém tra, danh
gia; ung dung cong nghé thong tin trong quan 1y qua trinh day hoc va quan tri
nha truong. Khai thac, phat trién kho hoc liéu s6, bai giang dién tu, bai giang
tryc tuyén dung chung dam bao hiu qua, phuc vu t6t nhu cau to chuc day
hoc truc tuyen cua nha truong; duy tri cac hoat dong hoc tap dudi hinh thic
truc tuyén dé t6 chuc hoc sinh duoc thuyét trinh, bao cdo san phém, két qua
tu hoc; danh nhiéu thoi gian hoc tryc tiép cho viéc luyén tap, thuc hanh, thi
nghiém d6i vai ca 2 cap hoc.

4. Thwe hién hiéu qua cic phwong phap va hinh thirc kiém tra, danh
gia

4.1. Thyc hién viéc danh gia hoc sinh theo quy dinh; xay dung ké hoach
kiém tra, danh gia phu hop voi ké hoach day hoc; khong kiém tra, danh gia
vuot qua yéu cau can dat hodc muc d6 can dat ctia chuong trinh gido duc phd

thong; khong kiém tra, danh gia §I01 v6i cac ndi dung tinh gian theo hudong
dan cua B GDDT tai Cong van s6 3280.

4.2. Thuc hién ¢6 hiéu qua cac hinh thirc, phuong phap kiém tra, danh
gia, danh gia thuong xuyén va danh gia dinh ky. Khuyén khich ciac nhom
chuyén mén xiy dung ngan hang ciu hoi, ngan hang dé kiém tra. Di vdi cac
mon hoc, hoat dong gido duc danh gia béng nhan xét, khuyén khich thuc hién
viéc kiém tra, danh gia dinh ky thong qua bai thuc hanh, du an hoc tip phu
hop véi dic thu mén hoc, hoat dong gido duc. Viée doi moi phuong phap,
hinh thirc kiém tra, danh gia cac mon hoc phai bao dam yéu cAu vé tinh trung
thie, khach quan, céng bang, danh gia chinh xac két qua hoc tdp va rén luyén
cua hoc sinh.

4.3. Chuan bj tot cac diéu kién dé sin sang thuc hién kiém tra, danh gia
theo hinh thirc tryc tuyén theo quy dinh, bao dam chat luong, chinh xac, hiéu
qua, cong bang, khach quan, trung thyc; danh gia ding nang lyc cua hoc sinh.
Nhan rong ndi dung tép huan theo cong van so: 840/KH-PGDDT, ngay
18/8/2022 cia Phong GDDT vé viéc triéu tap can bo, gido vién tham gia Hoi
nghi tap huan cap THCS niam hoc 2022-2023.

4.4, Banh gia két qua rén luyén va hoc tap cua hoc sinh theo quy dinh:
- Cap Tiéu hoc: Déi vé6i 16p 1,2,3: Thong tu sd 27/2020/TT-BGDDT

ngay 04/9/2020 cua Bo GDDT. Boi v6i 16p 4,5: Thong tu s6 30/2014/TT-
BGDDT ngay 28/8/2014 va Thong tu sd 22/2016/TT-BGDPT ngay
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22/9/2016 cua Bo GDDT

- Cap THCS: Péi véi 16p 6,7: Thuc hién Thong tu sd 22/2021/TT-
BGDDT ngay 20/7/2021 cta Bo6 GDPT vé Quy ché danh gia, xép loai hoc
sinh THCS va hoc sinh THPT (goi tit 1a Théng tu 22); Coéng vin sb
2406/SGDDT - GDPT ngay 27/8/2021 cua S¢ GDDT vé viéc hudng dan
trién khai thuc hién Thong tu 22.

Pbi véi hoc sinh 16p 8,9: Théng tu 26/2020/TT-BGDDT ngay
26/8/2022

. 5. Nang cao chit lwong gido duc hwéng nghiép, dinh hwéng phan
luong

Tiep tyc trién khai K& hoach so 165/KH-UBND ngay 30 thang 10 nim
2018 cua Uy ban nhan dan tinh Quang Ninh v€ viéc trién khai Quyét dinh so
522/QD-TTg ctia Thi tudng Chinh phii phé duyét Pé an “Gido duc hudng

nghiép va dinh hudng phan ludng hoc sinh trong gido duc phd thong giai
doan 2018 —2025”.

5.1. Nang cao chét lugng giao duc hudng nghiép cho hoc sinh trung hoc
co s0, trong do tap trung d6i méi ndi dung, phuong phap, hinh thire gido duc
hudng nghiép; phat trién doi ngtl gido vién ki€ém nhiém lam nhiém vy tu van,
hu:ong nghiép; huy dong _nguodn luc xa hoi tham gia gido duc hudng nghlep,
16 chirc khdo sdt nhu cdu hoc tip cdc mén hoc lwa chon, cum chuyén dé
hoc tip ciia hoc sinh I6p 9 dé chu dong chuan bi cho hoc sinh vao hoc 16p
10. Tiép tuc day manh trién khai thuc hién gido duc STEM trong nha truong
theo huéng din cia B6 GDDT va Céng vin s6 2284/SGDPT-GDTrH ngay
31/8/2020 cta S& GDDT vé viée huéng dan trién khai thuc hién gidao duc
STEM trong GDTrH tir nam hoc 2020-2021, bao dam phu hop voi diéu kién
thuc tién dia phuong va nha trudng. Gan nodi dung gido duc dinh hudng nghé
nghi¢p voi hoat dong gido duc STEM; tang cudng cac hoat dong sinh hoat
chuyén mén cta té/nhom chuyén mon, theo cum trudng va cong tac kiém tra
danh gia ndi dung gido duc STEM. To chuc ngay Hoi STEM, nghién ctru
khoa hoc kich thich su sang tao va dinh huéng chon nghé cho hoc sinh bao
dam chét lugng, hiéu qua.

5.2. Pinh hudng hiéu quéa viéc phan ludng hoc sinh sau TN trung hoc co
50 theo hoc cac chuong trinh giao duc, dao tao phu hop voi ndng lyc, so
truong, nguyén vong cua hoc sinh; tao moi truong hd tro khoi nghiép trong
truong trung hoc; tuyén truyen giao duc nang cao nhédn thic, trang bi kién
thirc, k¥ niang vé Iya chon nghé nghiép, khdi nghiép nham thic ddy tinh than
khoi nghiép, 14p nghiép cia hoc sinh THCS gin v6i hoat dong trai nghiém,
hudng nghiép theo CT 2018. Thyc hién cac giai phap tich cuc dé phan ludng
hoc sinh sau tot nghiép THCS dat tir 20% dén 30% khong dé hoc sinh ding
hoc sau khi tot nghiép THCS: Phéi hop véi cac truong day nghé tu van
hudng nghi¢p cho hoc sinh.
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- 53 T6 chiic Hoat dong trai nghiém, huéng nghiép, gido duc ki ning
song cho hoc sinh:

- Xay dung ké hoach cho hoc sinh trai nghi¢m va gido duc STEM cho
hoc sinh trong va ngoai nha truong c6 sy phéi hop véi CMHS, thyc hién x3
hoi hoa dé co kinh phi hoat dong phu hop noi _dung trai nghiém. Tiép tuc lién
két voi Cong ty GD Ha Long day ki ning séng cho hoc sinh ngoai gio hoc
chinh thure.

- Lwa chon va phan cbng gido vién c6 chuyén mon dam nhan ndi dung
hoat dong phu hop véi ndi dung hoat dong dé. Gido vién dugc phan cong
dam nhan thuc hi¢n ding nhiém vu cta chuong trinh hoat dong trai nghiém,
hudng nghi¢p; phan dinh o nhi€ém vu thuc hién chuong trinh hoat dong trai
nghi¢m, hudng nghi€p véi1 nhi€ém vy cua gido vién lam chu nhiém 16p theo
quy dinh hién hanh. Viéc td chic hoat dong gido duc theo chu dé va hoat
dong cau lac b van dung hinh thuc t6 chuc theo huéng dan trong Cong vin
2286/SGDPT-GDTrH ngay 31/8/2020 ctia S& GDDT vé viéc hudng dan thuc
hién hoat dong gido duc trong truong trung hoc tir nam hoc 2020-2021.

- Khi thuc hi¢n cac ndi dung hoat dong cia chuong trinh Hoat dong trai
nghi¢m, hudng nghi¢p gido vién dugc phan cong giang day ndi dung nao
phai chuén bi va thuc hién ké hoach bai day ndi dung do. DPdi voi Hoat dong
trai nghiém, huéng nghiép theo Chuong trinh gido duc pho thong 2006 tiép
tuc thuc hi¢n theo Cong van sb6 2286 gén VOl déy manh trién khai thuyc hién
giao duc STEM trong trudng theo hudng dan cia Bo GDPT va S& GDDT,
bao dam chét luong, hiéu qua.

6. Tham gia cac Ki thi, Cudc thi, Hoi thi

6.1. Cac t6 chuyén mon chuin bi t6t cho viéc tham gia Hoi thi gido vién
day giéi THCS cap Thanh pho, cap Tinh; Gido vién chi nhi€ém giéi thanh pho
cap Ti€u hoc.

6.2. T6 chirc huéng dan hoc sinh nghién ctru khoa hoc k¥ thuat, luya chon
san phém tham gia cudc thi khoa hoc k¥ thuat danh cho hoc sinh trung hoc
nam hoc 2022 - 2023 theo huéng dan cua Bo GDDT va S6 GDDT, Phong
GD-PT. Tham gia cudc thi sang tao thanh thiéu nién nhi déng cap Thanh
phd, thi sang tao Robot theo huéng dan ciia Phong GD.

~ 6.3. To chirc cho hoc sinh dur thi Ki thi hoc sinh gioi cap Thanh phd,
cap Tinh cdc mon van hoa va Tin hoc tré khong chuyén cap trung hoc co sé.

6.4. Khuyén khich hoc sinh du thi cic cudc thi Todn Quoc té (IMAS,
TIMO, SASMO); Olympic Toan, Olympic Tleng Anh... nhim phat trién
nang luc dac thu ctia b0 mon cho hoc sinh: Cac tb chuyén mén to chirc 6n
luyén thi cip trudng,

11/ Phat trién mang lwéi truong, 16p, nang cao chit lwgng phod cip gido
duc TH va THCS, thuc hién kiém dinh chat lwong gido duc va xdy dung
trwong dat chuin quoc gia.
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1. Thuc hién ra soat, quy hoach hgp ly mang luwéi trwong, lO’p, tang
cuwong co so' vat chit dap rng thue hién chwong trinh gido duc phé thong
ddi voi cap tiéu hoc va THCS

Thyc hién bam sat va diéu chinh cho phu hop Phuong huong chién lugc
phat trién gido duc giai doan 2020 — 2025, sap x€p lai co cau 16p hoc, bé tri
hoc tap phu hop tai diém truong bao dam nguyén tac thuan loi cho viée hoc
ctia hoc sinh gin v&i cac diéu kién dam bao chit lugng, dap ung yéu cau
nang cao chat lugng Phd cép gido duc tiéu hoc va ddi mdi Chuong trinh gido
duc pho thong 2018,

Tang cuodng co s¢ vat chét, thiét bi day hoc dé thuc hién chuong trinh,
sach gido khoa gido duc pho thong 2018, dic biét doi voi 16p 3,7 nim hoc
2022 - 2023; ra soat nhu cau va co ké hoach bd sung du thiét bi day hoc tdi
thiéu doi voi 16p 16p 4,8 theo 16 trinh thyc hién Chuong trinh gido duc phd
thong 2018. Thuc hién ra soat, dé xuat cac ndi dung dau tu ting cuong co s
vét chat truong hoc, cac hang muc, uu tién dau tu, mua sidm bo sung thiét bi
day hoc dé dua vao ké hoach giai doan 2021 - 2025.

Tang cudng quan 1y va st dung co sé vat chét, thiét bj dd dung day hoc,
khai thac c6 hiéu qua phong hoc théng minh; lap ké hoach stra chita va bo
sung nham timg budc dap tng yéu cau trién khai Chuong trinh GDPT 2018
va dap tng kip thoi viée day hoc truc tuyén.

2. Nang cao chit lwong pho cip gido duc (PCGD) Tiéu hoc va trung
hoc co s&

Tiép tuc trién khai thuc hiér} hiéu qua Kef: hoach s 77/KH-UBND ngéy
12/03/2021 cua UBND thanh phé Ha Long vé Vjéc thuc hién nhiém vu pho
cap gido duc, x6a mu chir trén dia ban thanh pho Ha Long, giai doan 2021-
2025.

Trién khai thyc hién cac giai phap ddng bd nhim nang cao chét luong
phé cap gido duc TH&THCS; xay dung va t6 chirc thuc hién ké hoach kiém
tra, cong nhan dat chuin phé) cap gido duc trung hoc co s¢ theo quy dinh, bao
dam chinh xac, chit lugng, hiéu qua.

Khai thac hiéu qua hé théng thong tin dién tir d& quan 1y phd cip glao
duc, x6a mu chir va thuong xuyén cap nhat, kiém tra tinh xac thuc ciia cac sb
liéu trén hé thong, dang ky voi Bo GDDT thoi diém dat chuan pho cap gido
duc THCS theo tirng muc do trudc ngay 31/12/2022. Tang cuong thuc hién
nhap liéu néng cao hiéu qua quan ly khai thac stir dung dir li¢u toan nganh vé
quy md truong 16p hoc sinh, gido vién, truong dat chuan cong tac phd cap
giao duc, x6a mu chir va két qua vé gido duc hudng nghiép dinh hudng phan
ludng sau THCS.

3. Pam bao hiéu qua kiém dinh chit lwong gido duc va xiy dung
truwong dat chuan quoc gia

Tiép tuc thuc hién ké hoach kiém dinh chat lugng gido duc va kiém tra
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cong nhan truong hoc dat chuan qubc gia theo hudng dan cua B6 GDDT, cla
S& GDDT thyc hién cong tdc Ty danh gia hang ndm va thyc hién Panh gia
ngoai.
111/ Ting cwdng cac diéu kién dam bio chit lwgng gido duc

1. Phat trién ddi ngii giao vién va can bd quan 1y gido duc

1.1. Chuén hoa doi ngii gido vién va can bd quan 1y gido duc

- Thyc hién quan ly, danh gia doi ngii gido vién, can bo quan ly giao duc
trung hoc theo chuan Hiéu truong, Phé Hiéu trudng; chuan nghé nghiép gido
vién; ra soat co cau doi ngil gidao vién theo mon hoc, hoat dong gido duc; ra
soat va dé xuat tuyén dung gido vién bao dam so6 lugng va chat luong, can doi
v€ co cau, nhat 1a gido vién cdc mon Tin hoc, Ngoai ngir, M1 thuat, Am nhac
va cac mon hoc tich hgp dap tng yéu cau trién khai CT 2018 theo 1o trinh
quy dinh, bao cdo Phong GDDT dé thuc hién viéc di€éu dong, tuyén dung,
luan chuyén kip thoi.

- Ra soat, théng ké s6 luong, co cdu gido vién theo chuan ddo tao quy
dinh tai Luat Gido duc 2019, ding ki s6 lugng dé Phong GDDT xay dung ké
hoach dao tao, boi dudng, b6 sung. Tao diéu kién dé gido vién tham gia hoc
tap nang chuan theo trién khai ctia nganh gido duc va dio tao thanh phd vé
viéc thyc hién 10 trinh nang chuén trinh do dao tao gido vién THCS theo quy
dinh tai Nghi dinh sé 71/2020/ND-CP ngay 30/6/2020 cua Chinh Phua (14
giao vién dang hoc hoan thién chuong trinh Pai hoc).

1.2. B61 dudng thuong xuyén, nang cao nang lyc gido vién va can bd
quan li gido duc

- Hudng din gido vién bdi dudng cic md-dun do truong Pai hoc Ha
Long to chirc; cir gido vién, can bd quan 1y tham gia tdp huan chuong trinh
trién khai ké hoach gido duc 16p 7, 16p 3 va cong tac gido duc hoc sinh gioi
nam hoc 2022 - 2023.

- Phat huy hi¢u qua do1 nga gidao vién cdt can, gido vién chu nhiém cdt
can, dé nhan rong noi dung boi dudng giao vién va can by quan ly theo
phuong thirc bdi dudng qua mang/tryc tiép, thudng xuyén, lién tuc, ngay tai
don vi; gan v6o1 noi dung cac modul da dugc tap huin trién khai CT 2018
(theo Chuong trinh ETEP) v6i ndi dung bdi dudng thuong xuyén va chon 13
chuyén d¢ sinh hoat t6, nhém chuyén mén trong truong va lién trudng.

- Piang ki vé Phong GDPT s luong gido vién can boi dudng dbi voi
cac mon Tin hoc, Ngoai ngtr, Mi thuat, Am nhac, Khoa hoc tu nhién, Lich sir
va Dia li dap umg yéu céu trién khai CT 2018 theo 1 trinh quy dinh; vu tién
dao tao boi dudng gido vién mot s6 mén hoc hién tai dé tién toi mdi gido vién
c6 thé dam nhiém toan bd mon Khoa hoc tu nhién, Lich st va Dia li;

- Tiép tyc thyc hién hiéu qua cac giai phap dé nang cao ning luc cho can
bd quan ly, gido vién lam cong tac chi nhiém, tu van hudng nghiép, tu van
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tam ly cho hoc sinh; B6 tri van phong tu vin hoc dudng, ting cudng cong tac
tham van, tu van cho gido vién, hoc sinh; xdy dyng da dang hoa cac chu dé tu
van; chu dong phat hién cac truong hop can tham van dé thyc hién kip thoi,
hi¢u qua.

2. Tang cudng co s& vat chat va thiét bi day hoc, hoc liéu

2.1. Bao dam cac diéu kién vé co s& vat chat, thiét bi day hoc téi thiéu
theo quy dinh, hoc li¢u dé thuc hién hiéu qua nhi€ém vy ndm hoc; dau tu va
tan dung tdi da co s& vat chit cta nha truong dé t6 chirc day hoc nhiéu hon
06 budi/tudn, bao dam chu dong, linh hoat thuc hién chuong trinh; tiép tuc ra
soat, dé xuat bo sung co so vat chat, trang thiét bi day hoc dap tng yéu cau
thuc hién chuong trinh moén hoc; tiép tuc dau tu, quy hoach khu vyc san choi,
san tap, Nha da ning va cac co so vat chat khac dé dap vmg nhu cau hoc tap
mén Gido duc thé chit ctia hoc sinh theo mé hinh truong hoc: An toan, xanh,
sach, thong minh.

2.2. Bao dam phong hoc va phong chitc ning phu hop véi cac thiét b
day hoc theo chuong trinh gido duc trung hoc; ting cudng co sd vat chat, ha
téng k¥ thuat dé bao dam chét lugng viéc day hoc va kiém tra, danh gia. Thuc
hién nghiém thc cac vin ban chi dao ctia S& GDPT vé cong tac quan li, khai
thac st dung thiét bi, d6 dung day hoc.

2.3. Can ctr tinh hinh thuc té, xac dinh va lya chon thuc hién cac nhiém
vu chuyen d6i s6 phu hop trong hoat dong day hoc va quan Iy giao duc cua
cac cap theo 19 trinh, bao gom tng dung cong ngh¢ thong tin trong viéc d6i
m&i phuong phép va hinh thic t6 chitc day hoc, kiém tra, danh gia; tng dung
cong ngh¢ thong tin trong quan ly qua trinh day hoc va quan tri nha truong.
Tiép tuc phat trién kho video bai day minh hoa, kho hoc liéu dién tu, thlet bi
day hoc dién tu; xay dung tai liéu day hoc dién tir dé hd tro giao vién td chirc
day hoc bao dam chit lugng va hiéu qua.

2.4. Cit CBQL, gido vién tham gia tdp huan nodi dung gido duc dia
phuong 16p 7 theo KH cua PGD.

2.5. T6 chuc viée gop ¥ cac sach gido khoa dam bao chét luong, hiéu
qua theo hudng din cua Bo GDDT, phat huy cao nhat vai tro tu chi vé
chuyén moén cua gido vién, co s¢ gido duc trong viéc td chirc Iya chon sach
gido khoa theo quy dinh tai Thong tu s 25/2020/TT-BGDDT ngay
26/8/2020 quy dinh viéc lya chon sach gido khoa trong co c& gido duc phé
thdng. Tham gia cac 16p tap huan cua cac Nha xuat ban vé sir dung sach gido
khoa va ding ki sach gido khoa cho hoc sinh ddy du bao dam kip thoi, chat
luong, dung quy dinh.

2.6. Phat trién thu vién theo quy dinh tiéu chuan Thu vién truong phd
thong tai Quyét dinh s6 01/2004/QD-BGDDT ngay 29/01/2004 cua Bo
GDDT vé viéc sta d6i bd sung quyét dinh sé 01/2003/QD-BGDDT ngay
02/01/2003 ctia Bo GDDT vé viéc ban hanh quy dinh tiéu chudn Thu vién
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truong phd thong; Cong van s6 11185/BGDPT-GDTH ngay 17/12/2004 ciia
Bo GDDT vé viéc hudng din thuc hién tiéu chuan Thu vién trudng phd
thong. Tang cuong cong tac chi dao, lanh dao, quan li va va nang cao hi¢u
qud hoat dong thu vién truong hoc; trién khai thyc hién Luat Thu vién sb
46/2019/QH14 duoc Quéc ho1 nudc Cong hoa xa hdi chu nghia Viét Nam
khoa X1V, ky hop thir 8 thong qua ngay 21/11/2019; Thong tu 13/2020/TT-
BGDDT ngay 26/5/2020 cua B GDDT vé viéc ban hanh Quy dinh ti€u
chuin co s& vat chit cac truong mam non, tiéu hoc, trung hoc co s¢, trung
hoc phé thong va truong phd thong c6 nhiéu cap hoc; Quyét dinh s6 206/QD-
TTg ngay 11/02/2021 ctia Thi tuéng Chinh phu vé viéc phé duyét “Chuong
trinh chuyén d6i s6 nganh Thu vién dén nim 2025, dinh hudng dén nim
2030; thudong xuyén doi moi, sang tao trong cong tac quan li, tE) chtrc hoat
dong cua thu vién, phat trién nguon hoc liéu mo, tang cuong s6 hoa tai liéu
va phuc vu tryc tuyén; van dong cac ngudn xa hoi hoa tir cac co quan, ban
nganh, cac t6 chirc chinh tri, x3 hoi, don vi, doanh nghié¢p; sap Xep, bd trf an
toan, khoa hoc, than thi€n, sinh dong va phu hgp véi tdm sinh 1y Itra tudi hoc
sinh trung hoc; xay dung thu vién theo huéng mé thiic day phong trao tu hoc,
tu nghién curu.

2.7. Khai thac hiéu qua thiét bi day hoc, nhat 13 cac thiét bj cong nghé
tién tién cung véi cac phan mem day hoc, phong diéu hanh ciia Dy an tng
dung cong ngh¢ thong tin tién tién va Dy 4n trudng hoc thong minh. Dé khai
thac triét dé, hiéu qua thiét bi nay, tranh lang phi trong dau tu, thuc hién
nghiém tac cac ndi dung sau:

- Quy ché vé quan 1y, st dung thiét bi gido dyc trong trudng mam non,
truong phd thong trén dia ban tinh Quang Ninh (Ban hanh kém theo Quyét
dinh s6 1158/QD-SGDPT ngay 29/7/2021, Quyét dinh s6 1200/QD-SGDDT,
ngay 05/8/2021 dinh chinh khoan 4 Piéu 3 va muc e, khoan 2, Piéu 10 cta
Quyét dinh s6 1158/QD-SGDDT ngay 29/7/2021).

- Cong van Huéng din s6 120/HD-SGDDT ngay 14/1/2014 cua So
GDDT vé viéc thuc hién trang bi, quan 1y va khai thac sir dung thiét bi day
hoc va phong hoc bd mén tir nim hoc 2013-2014; Cong van s6 295/SGDDT-
GDTrH ngay 31/01/2019 ctia S GDPT vé viéc quan 1y, khai thac sir dung
hiéu qua thiét bi, phan mém, phong hoc, phong diéu hanh cua Dy 4n Gng
dung cong nghé thong tin tién tién va Dy an truong hoc théng minh.

- Cong van s6 1500/SGDPT-GDTrH ngay 31/5/2021 cua S& GDPT vé
viéc tang cudng quan 1y, st dung hiéu qua thiét bi, phan mém day hoc.

- Cong van s6 1495/PGDDT ngay 01/12/2020 cua Phong Gido duc va
Dao tao vé viec Hudng din cong tac trang bi, quan 1y, khai thac, st dung

thiét bi day hoc; phong hoc bd mon; phong hoc thong minh cép phd thong tir
nam hoc 2020-2021.

IV/ Tiép tuc thwe hién d6i méi cong tac quan li gido duc
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Tiép tuc day manh ddi médi co ché ‘quan ly gido duc; thuc hién quan tri
trudng hoc thich Gmg voi su thay doi, tiép can chién lugc phat trién giao duc
Viét Nam, chuan hoa, hién dai hoa, dan chu héa va qudc té hoa trong cic co
sO gido duc. Trién khai thuc hién déi ma&1 cong tac quan li trong cac co so
giao duyc trung hoc theo quy dinh tai Nghi dinh s6 24/2021/ND-CP ngay
23/3/2021 cua Chinh phii quy dinh viéc quan 1y trong co sé gido duc mam
non va co s& gido duc phd thong cong lap va Thong tu s 32, cu thé nhu sau:

1. Ban giam hiéu chi dao cac t6 CM va gido vién chu dong xdy dung va
thuc hién ké hoach gido duc cua nha truong; tang cuong thuc hién dan chu co
sO, phat huy vai tro va tiéng néi ctia doi ngii nha gido trong cic nha trudng.
Cac hoat dong gido duc duoc t6 chuc thuc hién linh hoat trong va ngoai gio
lén 16p, trong va ngoai khuon vién nha truong. Ké hoach gido duc cua nha
truong duge xay dung tir ké hoach ciia cc t6 chuyén mon va dugc Hoi dong
truong phé duyét. Gui Ké hoach gido duc nha truong vé Phong GDBT trudc
ngay 01/10/2022 theo duong link https:/bit.ly/baocaokhgd_thcs_pgdhalong.
Cac hoat dong chi dao, kiém tra, s& can ¢t trén ké hoach ctia nha truong.

2. T6 chirc sinh hoat chuyén mén theo hudng dan tai Cong vin sb
2281/SGDDT-GDTrH ngay 31/8/2020 vé viéc td chuc hoat dong td6/nhém
chuyén mon tor nam hoc 2020-2021; Coéng van sd 5555/BGDDT-GDTrH
ngay 08/10/2014 ctia B GDDT vé viéc huéng din sinh hoat chuyén méon vé
d6i moi phuong phap day hoc va kiém tra, danh gia. Ting cudng cac hoat
dong du gio, rat kinh nghiém dé ting budc hoan thi¢n ké hoach day hoc cac
mon hoc, hoat dong gido duc dam bao phu hop voi tung doi tuong hoc sinh
va diéu kién cta timg co so gido duc.

3. Pay manh tng dung céng nghé thong tin trong to chirc va quan 1i cac
hoat dong chuyén mén trong nha truong; ting cuong chuyén do6i sb trong
giao duc, sur dung hd so dién ti, s6 diém dién tir, hoc ba dién tur (gém: hd so
giao vién, hoc sinh; s6 diém, hoc ba, so lién lac; s6 Ké hoach t6 chuyén mon,;
Ké hoach bai day cua gido vién... ) dé nang cao hiéu qua cong tac quan li gido
duc; thuc hién nhép s6 liéu, khai thac, sir dung thong nhat dir li¢u toan nganh
vé truong, 10p, hoc sinh, gido vién, truong chuan qubc gia va cac thong tin
khac trong quan li, bao cdo. Tiép tuc thuc hién tinh gian hd so, sd sach trong
nha truong.

4. Tang cudng cong tac phd bién, hudng din viéc thyc hién chinh sach,
phap luat vé gido duc va dio tao, trong d6 chi trong cac ndi dung kiém tra:
Thuc hién Cong vin sd 1296/SGDDT-GDPT ngay 13/5/2022 ctia S6 GDDT
vé viéc hudng din t6 chirc cac hoat dong day thém, hoc thém trong cdc co s
giao duc trén dia ban tinh Quang Ninh; cong tac chuan bi va trién khai
Chuong trinh giao duc phé thong 2018; td chirc lya chon sach gidao khoa,
quan li va sir dung sach tham khao; cong tac quan li, khai thac sir dung thiét
bi day hoc; cong tac quan li hoat dong day hoc; cong tac tuyén sinh dau cép;
kiém dinh chit luong gido duc;
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5. Tiép tuc ddy manh thyc hién xa hoi hoa gido duc; chu dong tham muu
v6i Uy ban nhan dan phudng c6 chinh sach huy dong cac nguon lyc xa hoi
hoa phuc vu, hd trg hoat dong gido duc dap tng nhu cau ctia ngudi hoc va
phul hop véi diéu kién cua dia phuong.

6. Hop tac quéc té trong giao duc khi c6 co hdi phu hop v6i nhu cau va
diéu kién thuc té cua nha trudng theo quy dinh cua phap luat nhim ting
cuong co hodi trao doi kinh nghiém hoc tap, giang day, quan 1y gido duc,
ngudn hoc liéu md cho hoc sinh, gido vién va can bo quan Iy gido duc.

7. Khuyén khich d6i ngt gido vién, can bo quan li gido dyc chu dong
viét va dua tin, bai vé céc ket qua hoat dong cua nha trudng va cua nganh,
cac guong nguoi tbt, viéc t6t, cac dién hinh tién tién, dang tai trén trang Web,
Faebook, Zalo dé khich 1é cac can bd quan 1i, gido vién, hoc sinh, tao strc 1an
téa sau rong trong cong dong.

V/ Thuc hién ché d6 bao cdo va cong tac thi dua, khen thwéng

1. B4o céo thang ctia T6 CM, so két hoc ky I, bao cdo tong két nam hoc,
cac bao cdo dot xuat khac cua cac don vi thuc hién dung thoi han, dung cau
truc, du ndi dung, s6 li¢u cap nhat, thong tin chinh xéc, r0 rang.

2. Thyc hién cong tac thi dua, khen thuong ddi v&i nha truong, can bo
quan ly va gido vién theo quy dinh:

- Cu thé hoda cac tiéu chi thi dua theo huéng dan cia B6 GDDT thanh
cac hoat dong cu thé dé thuc hién c6 chat lugng, hi€u qua; nhiing chuyén bién
r0 nét cac mat cong tac trong thuc hién nhi€ém vu nadm hoc, ddm bao céng
béng, minh bach, gén v61 hiéu qua thuc cht.

- Pong vién, khuyén khich, tao diéu kién va mdi truong cho gido vién
thi dua xay dyng cac bai giang truc tuyén, bai giang trén truyén hinh, phat
trién ngudn hoc liéu dién t dé chu dong, sang tao, linh hoat trong t6 chirc
day hoc truc tuyen va truc tlep, tung budc chuyen doi sb trong day hoctai nha
truong.

- Thuc hién tét viée khen thudng, ky luat vi su tién bo cta hoc sinh; dam
bao ding quy dinh, cong bang, cong khai, minh bach, kip thoi, tao cam hing
va dong luc phan dau cho hoc sinh; tdng cudng cac bién phdp gido duc ky
luat tich cuc dé rén luyén y thac ky luat, trach nhi¢m cta hoc sinh d6i voi ban
than, thay, co, ban be, gia dinh va cong dong.

- Nang cao dao duc nha gido, thuc hién bo quy tic ung xur trong trudng
hoc; tang cuong kiém tra viéc thuc hién cac quy dinh vé dao dirc nha gido;
kién quyét xir Iy nghiém can bd quan 1y, gido vién vi pham quy dinh.

VI/ Céng tic quan li, trach nhiém cac thanh vién trong Hoi dong sw
pham va cong tac phoi hop:

1. Phan cong nhiém vu cu thé cho tirng ddng chi trong Ban giam
hi€u, thw ki hoi dong, Chu tich cong doan, t6 trwéng chuyén mon, TPT
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1.1. B/c B4 Thi Ngoc Lan - Hiéu Trudng: Chu tai khoan; Chu tich Hoi
déng Thi dua - Khen thuong, Hoi déng ki luat, Ho1 déng tuyén sinh. Chi dao
chung cac hoat dong trong nha truong. Phu trach cong tac td chic, nhan sy,
phan cong chuyén mon, phan cong chii nhiém, chi dao céac t6 trudng chuyén
mon hoat dong, chi dao cong tac chi nhiém. Quan 1y tai khoan Smas. Cung
Hiéu phé chuyén mén duyét 1én 16p, duyét ké hoach to, 1én lich kiém tra toan
dién giao vién, du gio. Duyét hoc ba 16p 1, 5, 6, 9; hang thang kiém tra sb
chu nhiém, s6 diém cé nhan, s6 diém 16p hodc kiém tra hd so toan dién cua
gi4o vién. Sinh hoat trong to van phong.

1.2. B/c Nguyén Kim Ngoc - Pho Hiéu truéng: Phu traich moi van dé co
lién quan dén hoat dong chuyén mén cap THCS, 1én ké hoach boi dudng
chuyén mon cho gido vién, (chuyén dé, thao giang). Duyét ké hoach va kiém
tra hd so t6, nhém chuyén moén, hd so ¢4 nhan cua giao vién. Cung thu ki hoi
déng 1én thoi khoa biéu, kiém tra viée cap nhat diém, phu trach hoc sinh
chuyén di, chuyén dén khi c6 y kién cua dong chi Hiéu truong. Chi dao viéc
nhan va cap phat bang tot nghiép THCS cho hoc sinh. Chi dao cong tac thi
nghiém, chi dao coéng tac kiém dinh chat luong GD, cong tic phd cip gido
duc, Thu vién. Phu trach vé CSVC, ATANTT, quan 1y cac hd so khac do
Hi¢u truong phan cong. Duyét hoc ba khdi 7,8. Sinh hoat trong td vin phong.

1.3. P/c Nguyén Thi Quyén- Pho Hiéu trudng: Phu trach moi van dé co
lién quan dén hoat déng chuyén mon cap TH, 1én ké hoach bdi dudng chuyén
moén cho gi4o vién, (chuyén dé, thao giang). Duyét ké hoach va kiém tra hd
so t0, nhom chuyén mén, hd so ca nhin ctia gido vién. Cung thu ki hoi dong
1én thoi khoa biéu, kiém tra viée cap nhat diém, phuy trach hoc sinh chuyén di,
chuyén dén khi c¢6 ¥ kién cua déng chi Hiéu trudng. Cung d/c Nguyén Kim
Ngoc chi dao cong tac kiém dinh chat lugng GD, cong tac phd cap gido duc.
Phy trach vé cac HDNGLL, cong tac tu tudng-chinh tri trong nha trudng,
cong tac y té hoc duong, VSATTP va cham soéc ban tri. Quan 1y cac hd so
khac do Hiéu truong phan cong. Duyét hoc ba khéi 2,3,4. Sinh hoat trong to
van phong.

1.4. B/c thu ki hoi ddng: Cung d/c Pho Hiéu truong chuyén mon 1ap thoi
khoa biéu, 1ap ké hoach thi lai cho hoc sinh, hd so cong tac tuyén sinh. Cling
PHT phan cong coi thi hoc ki, téng hop chét luong khao sat dau nam, gitra ki,
chat luong ki 1, 2, ca nim. Bao cao xép loai ciia truong. Ghi tt ca cic thong
b4o 1én bang tin. Ghi chép ndi dung tit ca cac cudc hop vao ting loai sd qui
d;nh. Giap viéc cho Hiéu trudong vé soan thao, ban hanh van ban theo yéu
cau.

1.5. B/c td trudng, t6 phd: Xay dung ké hoach t0, nghi quyét cua to di
sdu, di sat cung vo1i cac dong chi nhom truong, thudng xuyén gap go, trao d6i
dé nam bét tinh hinh cta nhom, cia td, tir d6 chi dao to hoan thanh tét cong
viée duge giao. Cac ddng chi td trudng kiém tra viéc bdi dudng hoc sinh gidi,
phu dao hoc sinh yéu, nhic nhd gido vién 1am tot cong tac nay. Trudc khi hop
hoi ddng, timg to truong bao cdo cong tac cia to theo yéu cau cu thé do dong
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chi Hiéu pho chuyén mén soan thao trong cudc hop lién tich 1 thang/ 1 lan.
Chi dao t6 chuyén mon trong moi hoat dong, phan cong day thay.

1.6. B/c Chu tich cong doan: Pong vién gido vién ding ki thi dua, khic
phuc moi kho khan, thyc hién dung yéu cau vé chuyén mon. Di sau, di sat
gido vién, nim bét tu tudng kip thoi, giai thich dé gido vién hiéu cong viéc
dugc phan cong, tir d6 lam tt hon. Tham muu dé nghi nha truong dong vién
kip thoi nhing ddng chi c6 nhiéu c¢b ging nhu gido vién day gioi, gido vién
day chuyén dé, gido vién bodi dudng hoc sinh gioi. Tham muu v61 nha truong
vé& viéc thuc hién ché do, chinh sach, t6 chirc cac hoat dong,...; chu dong xay
dung cac ké hoach hoat dong Cong doan theo yéu cau.

1.7. B/c Toéng phu trach: Phu trach toan bo HPNG 1én 16p. Chi dao,
giam sat cac d@)ng chi gido vién tryc ban, doi co do. Lén ké hoach hoat dong
Poan - D01 theo su chi dao ctia Thanh Poan va can ¢t vao nhi€ém vu nam hoc
(1én ké hoach hoat dong nam- thang- tuan) d&¢ GVCN hudng din hoc sinh.
Héng tuan chi dao Xép loai thi dua, nhan xét cac 16p, tham muu vai Ban giam
hiéu dé t6 churc cac hoat dong ngoai gio 1én 16p.

1.8. B/c K& toan: Giap Hiéu truong t6 chirc chi dao, thuc hién toan bo
cong tac tai chinh, chiu su chi dao truc tiép cua Hiéu truong, dong thoi chiu
su chi dao kiém tra vé mat nghiép vu cua ké toan cép trén, co quan tai chinh,
théng ké,... Ké toan c6 cac nhiém vu sau:

+ Thuc hién chire trach, nhiém vu cua nhan vién ké toan theo quy dinh.
+ Thuc hién ty kiém tra tai chinh va cong khai tai chinh theo quy dinh.

+ Thuc hién bao cao bé“mg van ban viéc thu chi hang thang véi1 Hiéu
truong; Quyét toan cong khai cudi hoc ki, cuéi nam tai chinh va cudéi nam
hoc theo quy dinh hién hanh.

+ Quan 1y co s& vat chit trong nha truong: Két hop vaoi gido vién phu
trach co s& vat chit thuc hién cong tac theo doi, quan 1y tai san, co so vat chét
ctia nha trudng; hang nim kiém ké va danh gia lai tai san ctia nha trudng theo
quy dinh. Tham muu cho Hiéu truong trong cong tac quan ly tai chinh, tai
san, co sO vat chat va mua sam, sira chita trang thiét bi cho cong tac quan 1y,
giang day trong nha trudong.

+ Thuc hién cac nhiém vu khéc theo su phan cong cua Hi¢u trudng.

2. Giai phap thuc hién:

- Quan ly chat ché viéc thuc hién chuong trinh ké hoach day hoc, tuyét
doi khong cat xén chuong trinh.

- Thuc hién nghiém tic cac chi thi, van ban chi dao cua UBND Tinh, S&
GD&DT Quang Ninh, UBND Thanh phd, Phong GD&DPT TP Ha Long.
Quan ly tot viéc day thém, hoc thém theo qui dinh.

- Giéo‘ Viér} khong stt dung KHBD cii, phai xay dung ké hoach day hoc
trén tinh than d61 mé1 phuong phap. KHBD phai dugce soan theo dung hudng



36

dan cua S¢& Giao duc, Phong Gido duc.

- Cac dong chi trong Ban giam hiéu du gio theo dung ké hoach da xay
dung va theo quy dinh cta quy ché.

- Céac ddng chi to truong chuyén mon du gio theo ké hoach cua Ban
giam hi¢u va theo quy dinh ctia quy ché.

- Kiém tra toan dién gido vién tbi thiéu 50% gi4o vién trong mot nim
hoc.

- Kiém tra timg mat 100% gido vién 01 lan/hoc ki. Kiém tra dudi nhiéu
hinh thure: Dan chu, bao trude, hodc khong bao trude. Hang tuan, BGH 1én ké
hoach du gio ki€m tra gido vién.

- MOi gido vién dy gio' dong nghiép 18 tiet/ 1 ndm hoc (khong ké gio
thao giang). Thao gidng 02 ti€t/nam hoc.

- Mot hoc ki nhom chuyén mon, t6 CM kiém tra gido an dan chu 2 lan;
Ho1 giang cap truong moi khoi CM 01 tiét/nam (T6 chue vao thadng 3).

- Mot thang Ban giam hiéu kiém tra gido 4n, ho so mdi gido vién 1 lan
dé xép loai. Ngoai ra con kiém tra dot xuat dé co ké hoach boi dudng chuyén
mon cho cac dong chi con chim trong viéc ddi mdi phuong phap hoic cé bat
thuong.

- M6t thang Ban giam hi¢u kiém tra ké hoach td, sinh hoat nhom, sb bao
giang, sO chu nhiém, s6 di€ém ca nhan 01 lan dé danh gia viéc thuc hién (cO
tuyén duong, phé binh kip thoi).

- Ban Chi uy, Ban gidm hiéu chi dao trién khai thuc hién tdt cac vin ban
cua Pang, nha nudc, dia phuong. Moi ké hoach cia nha trudng phai duogc
thong nhat tir Chi bg, cac can b cot can trude khi cong khai thuc hién.

- Thye hién t6t qui ché dan chii va cic quy ché khéc trong nha trudng.

- Cac to chuyén mon phai xay dung ké hoach trén co sé ké hoach cta
nha trudng va tong hop duoc nhitng ndi dung cin ban trong cic ban ké hoach
chuyén mon va cong tac ctia cac thanh vién trong to, nhat thiét phai duoc cac
thanh vién trong t6 gop ¥, hiéu pho chuyén mon hoic hiéu truong duyét.

- T6 CM can c6 bién phap phu hop dé quan 1y, theo do1 viée xay dung
va thuc hién ké hoach giang day cua moi giao vién trong to trong qua trinh
thuc hién nhiém vu nim hoc. Mdi t6 CM phai lap ké hoach t6 1am 02 ban: 01
ban BGH theo ddi, 01 ban t6 chuyén mon giit dé chi dao.

- Tiép tuc ning cao viéc sir dung cong ngh¢ thong tin dé quan 1y nhén su
tai chinh va chuyén mén. Thyc hién chuyén dbi s6 trong quan 1y va day hoc.

- Quan ly c}}at ch€ viéc l1ap va str dung toan bd hé thong hd so, sb §ach
cua nha truong, t6 chuyén mon, ca nhan, Ban gidm hi¢u theo qui dinh Dicu I¢
nha truong va theo cong van so 1233/HD-SGDDT ngay 23/5/2019.



37

- Phéan cong cac dong chi trong BGH kiém tra, duyét ké hoach td, nghi
quyét to, s6 theo doi day thay, s6 theo doi thuc hién cac chuyén de,...

3. Phan cong quan ly ho so:

- Péong chi Hiéu trwéng qudn Iy va theo doi:
+ K& hoach ctia nha trudng.

+ Nhat ki Ban gidm hi¢u.

+ S6 Ké hoach tuan, thang.

+ Nghi quyét Ban giam hi¢u

+ Hb so trudng.

+ S6 theo ddi phan cong chuyén mon.

- Pong chi Phé Hidu truwéng qudn ly:

+ Hb so thi dua cta nha truong.

+ Hoc ba.

+ S6 dang bo

+ S6 theo ddi hoc sinh chuyén di, chuyén dén.
+ Hb so kiém tra, danh gia chuyén mén gido vién.

+ Ho so khen thudng, ki luat hoc sinh. S6 ghi bién ban theo ddi ki luat
nhirng hoc sinh cac bi¢t.

+ S6 tuyén sinh.

+ Hb so bdi dudng thudng xuyén cua gido vién.

+ S0 theo ddi hoc sinh thi lai.

+ S0 theo ddi chat lugng.

+ Hb so gido vién.

+ Sb theo ddi GV tham gia cac dot hoi gidng, cac dot BDTX.
+ Quan ly s6 thi nghiém, thu vién, pho cap.

+ S0 luu trit cac van ban, cong van di va dén.

- Pong chi thu ki: Quan 1y s6 nghi quyét ctia nha trudng.

- GVCN: Quan ly sO ghi dau bai, s6 chu nhiém, s6 ghi chép cac cudc
hop, s6 dy gio, sb tich uy tu liéu, gido an HDNG, KHGD mon hoc, KHDH,
s6 diém c4 nhan, s6 diém 10p.

- Giao vién b mon quan ly cac loai s6 giong nhu GVCN (trir sO chu
nhi€m, sO ghi dau bai va gido &an HDNG), s6 di€ém ca nhan.

- K¢ todn: Toan b s6 sach co6 li€n quan dén van dé tai chinh, co s¢ vat
chat cuia nha truong, tai san cua nha truong.
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4. Phoi hop véi Ban dai dién CMHS theo qui dinh tai Thong tu s6
55/2011/TT-BGDDT ngay 22/11/2011 cia Go Giao duc va Dao tao.

5. Pay manh hoat dong truyén thong vé cac hoat dong gido duc ciia
nha truwong dé tao sw dong thuian ung ho cia nhan dan va PHHS trong
cong tac giao duc.

- Thuc hién cong khai vé chit luong gido duc, doi ngi, so so vat chat
ctia nha trudng; tich cyc tham muu, dé xuat voi cac cap lanh dao vé co ché
chinh sach cho gido duc néi chung, cho nha truong noi riéng.

VI11/ Cong tac thong tin bao cao va thi dua khen thwéng.

1. Ché a9 thong tin bao céo

Thuc hién nghiém tic ché d6 thong tin bao céo trong nha truong va véi
cac cap vé cac hoat dong, dam bao dung nd1 dung yéu cau va thoi han thuc
hién; Thyc hién bao cdo dung cau tric, du ndi dung, so liéu cap nhat, thong
tin chinh xac, r6 rang.

2. COng tac thi dua, khen thwéng nim hoc 2022 — 2023

Cong khai, minh bach vé cong tac thi dua; khuyén khich CB,GV,NV
dang ki cac danh hiéu thi dua va sang kién kinh nghiém; kién quyét khac
phuc bénh thanh tich trong gido duc; thuc hién nghiém tac Pé 4n Vian hoa
cong sd, ki luat ki cuong hanh chinh.

Trong nam phat dong 2 dot thi dua lon:

+ Dot 1 (Tir ngay 15/8/2022 dén 30/12/2022): Thi dua day tdt, hoc t6t
chao mung ngay Ngay thanh lap Ho1 LHPN Viét Nam; Ngay Nha giao Viét
Nam 20/11, Ngay thanh lap QDND 22/12. (T6 chirc cac tiét sinh hoat duéi co
theo chu diém; Hoi giang gido vién; Hoi thi vin nghé; ‘Ho1 khoé¢ Phu Dong,
T chirc cac hoat dong trai nghi¢m theo ndi dung tirng cap hoc, theo thuc te)

+ Dot 2 (T ngay 01/01/2023 dén 19/5/2023): Ky niém céc ngay L&
16n 3/2; 26/3. Tong két thuce hién cac cudc van dong trong nam hoc.

(T chire cac tiét sinh hoat dudi cd theo chu diém; T6 chirc Ngay hoi
van hoa; Ngay Hoi doc sach; Giao duc di san - CLB Huéng dan vién du lich;
Hoi giang doan vién; Thi Olympic cac moén vin hoa khéi Tiéu hoc; To chuc
céc hoat dong trai nghiém theo ndi dung timg cap hoc).

Ngoai ra, toan truong s€ huéng tng nhi€t tinh, c6 hi¢u qua cac phong
trao thi dua do Tinh, Thanh phé, Thanh Poan, S¢ Gido duc, Phong Gido duc
Ha Long phat dong, t6 chuc.

- Tham muu véi cac cap lanh dao, chinh quyén dia phuong, ban dai
dién cha me hoc sinh khuyén khich cac phong trao thi dua trong nha trudng.
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- T6 chuc ki cam két, ki giao udc thi dua giira cc t6 chirc trong toan
truong vao ngay khai giang va hdi nghi CB-VC -LP cta nha truong

PHAN III: TO CHUC THU'C HIEN

Céan ctr vao ndi dung ké hoach, Hiéu tru’ong, Phé Hiéu trudng, to
truong t6 chuyén mon, t6 van phong, giao vién va nhan vién trong nha truong
xay dung ké hoach thuc hién theo nhiém vu dugc phan cong phu trach dé dat
hiéu qua trong nim hoc 2022 - 2023. Cu thé:

1. Hi¢u truwéng:

- Xy dyung, trién khai, glam sat viéc thuc hi¢n Ké hoach nhiém vy nim
hoc; Xay dung ké hoach chi tiét dén timg tuan, ting thang.

- Tham muu cac cap lanh dao cac bién phap nang cao hi¢u qua cong
tac quan 1y, nang cao chat luong gido duc trong nha trudng.

- Tao diéu kién, ph01 hop cac t6 chirc doan thé trong nha truong dé
thuc hi€n c6 hiéu qua nhi€ém vy nam hoc.

2. Pho Hi¢u truéng:

- Xay dung va giam sat viéc thuc hién cac ké hoach thudc phﬁn cong
viéc duoc phan cong.

- Tham muu cho Hi¢u trucmg cac bién phap nang cao hi¢u qua cong
tac quan 1y, nang cao chat luong gido duc trong nha trudng.

3. Pdi véi to chuyén mon, t0 vin phong va cac doan thé trong nha
truong:

- Xay dung, trién khai ké hoach t6/ ké hoach hoat dong cua cac doan
thé va huéng din gido vién, nhin vién xay dung ké hoach nim hoc.

- Tham muu véi Hiéu trucmg bién phap thyc hién ¢6 hi€u qua nhi€¢m
vu nam hoc. Gidm sat va dong vién GV, nhan vién trong t6 hoan thanh nhiém
Vu,...

4. P6i v6i gido vién:
- Can ctr vao ké hoach thyc hién nhiém vu ndm hoc cua nha truong va
t6 chuyén mon dé xay dung ké hoach ca nhan.

- Tich cyc, chu dong, sang tao, phéi két hop cac thanh vién trong nha
tru:ong va céc to chirc, doan thé, cac luc luong gido duc hoan thanh tét cong
viéc duoc phan cong.

PHAN 1V: KIEN NGHI, PE XUAT

1. V6i UBND thanh pho:
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- B sung giao vién con thiéu vé& co cdu bdo mon dé nha trudng 6n dinh
giang day nang cao chét lugng gido duc.

- Tlep tuc quan tam dau tu CSVC thiét bi day hoc cho cac phong hoc bo
mon va cac thiét bi day hoc khac da bi hu h()ng

- Stra chira nha da nang, hé¢ thong cap nudc sach, 1at gach san truong
diém trudng chinh; tiép tuc stra hé thong cira (ctra cac 16p).

2. Véi Phong Giao duc & Dao tao: Pé xuit tham muu vdi UBND
thanh phd vé cac van dé cua nha truong.

- Tiép tuc quan tdm chi dao sat sao d6i véi nha trudng trong cong tac
thie hién ké hoach nhi€ém vu ndm hoc. Tao diéu kién cho CB-GV-NV nha
truong dugc hoc tip bdi dudng nang cao trinh do chuyén mén nghiép vu.

- Quan tdm dén nha trudng trong cong tic phat trién doi ngii vé chuyén

mon nghiép vu.

3. Vo6i UBND phudng Bai Chay:

- Tham muu tich cuc voi UBND thanh phd vé cic vin dé gido duc va
CSVC, doi ngii cua nha trudong.

- Tiép tuc quan tdm d6i ngii nha gido céc truong.

- T6 chire cac hoat dong khuyén hoc, khuyen tai dé thic day phong trao
thi dua hoc tap ngay tur cac hd dan, khu pho

- Tuyén truyén, van dong phu huynh, nhan din ung hd cac chu truong,
hoat dong gido duc ctia nha truong.

4. V6i Ban dai dién cha me hoc sinh: Can tuyen truyén PHHS ph01 hop
v6&i1 nha trudng dé thu’c hién t6t vé ATGT, ANTT cong trudng va cac hoat
dong gido duc cua nha truong.

Noi nhdn: )

- Phong GD&DT Ha Long (B/c); HIEU TRUONG
- UBND phudng Bai Chay (B/c);

- HDSP truong (T/h);

- Luu VP.

P6 Thi Ngoc Lan
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PHU LUC
KE HOACH TUNG THANG
Thoi gian N§i dung cong viéc Ghi chu
Théng 1. Hop Chi by; Hop HD — Tra phép: P/c nhiém vu PCGD + BDCM
2. Boi dudng chuyén mon, tap huan sach giao khoa 16p 1,2,3,6,7 theo KH
812022 | ttia PGD, S GD
3. Xay dung KHGD nam hoc 2022 - 2023
4. Kiém tra CSVC; Chuan bj cic diéu kién cho nim hoc 2022 - 2023
5. Xay dung ké hoach tuu trudng, ké hoach khai giang ndm hoc méi
1. Hop Chi bg; Hop HD: chuén bi cac diéu kién cho nam hoc méi
2. T6 chic thuc hién nghiém tic ngay toan dan dua tré dén truong, khai
giang nam hoc mai.
3. Xay dung Ké hoach nhiém vy nam hoc 2022 - 2023
4. Téng hop bao cao sb liéu hoc sinh, gido vién, phan cong chuyén mén dau
nam hoc 2022 - 2023. Ra soat diéu chinh bd sung cac thong tin, sb liéu vé
hoc sinh, gi4o vién trén phan mém Quan 1y trudng hoc truc tuyén (SMAS).
5. Trién khai, thuc hién cong tac phd cap gido duc.
6. Xay dung ké hoach giéo duc.
7. Trién khai thuc hién chuong trinh gidgo duc phd thong 2018 d6i véi l6p
1,2,3,6,7; thuc hién chuong trinh 2006 ¢ diéu chinh déi vai I6p 4,5,8,9.
8. Tham gia bdi dudng thuong xuyén can bo quan Iy, gido vién thuc hién
chwong trinh gido duc phé thdng 2018.
9. Xay dung ké hoach va phat dong cudc thi Khoa hoc k§ thuat, Sang tao
thanh thiéu nién Nhi déng, thi Tin hoc tré ciAp Thanh phd; Thi sang tao
. Roobot cap Thanh phd; Thi ning luc Toéan Quéc té IMAS, Toan Chau A
Thang 9
o022 | SASMO. Y :
10. Trién khai cong tac tu danh gia, Kiém dinh chat luong, xay dung truong
hoc dat chuan Quéc gia nim hoc 2022-2023.
11. Hoc tap cac Module 6,8 trén hé thong LMS.
12. Hoc tap ndi dung bdi dudng 3 (theo chwong trinh Boi dudng thudng
xuyén nam hoc 2022-2023) tai truong Pai hoc Ha Long va trung tam giao
duc thuong xuyén Tinh ddi v6i Gido vién va CBQL cap THCS.
13. Dy cac chuyén dé cdp thanh phd
14. T6 chire Trung thu cho hoc sinh theo huéng din cua PGD: I8 hoi dén
trung thu cap truong va cp thanh phd.
15. T6 chirc Hoi nghi Can b, vién chuc, nguoi lao dong ndm hoc 2022 —
2023
16. Kiém tra ndi bd theo ké hoach.
17. T4 chirc giai boi cap truong va tham gia cap TP
18. Trién khai ké hoach chuyén d6i s6 trong quan 1y va gido duc
19. Tham gia BPH TDTT cép tinh
20. H61 nghi CMHS ki dau nam hoc.
1. Hop Chi bd; Hop HPSP trién khai cac nhiém vu theo ké hoach
2. Kiém tra cong nhan phd cap nam 2022.
. 3. Trién khai Ké hoach Hoi thi gido vién day gioi, Gido vién cha nhiém gioi
Théang X . -
10/2022 | CAp truong; Thao giang HKI.

4, Té chirc chuyén dé cap truong va dy cac Chuyén dé cap Thanh ph(*)’
5. Boi dudng nang cao nang luc to trusng chuyén mon xay dung ke hoach
Gido duc to chuyén mon theo thong tu 32 - biéu I¢ truong THCS, THPT va
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truong PT c6 nhiéu cip hoc (Theo KH PGD)

6. Thi Khoa hoc k§ thuat cap cum.

9. Tiép tuc Hoc tap cac Module 6,8 trén hé théng LMS. Tiép tuc thuc hién
Ké hoach Boi dudng thudng xuyén.

10. T6 chuc céac hoat dong Huong tng Tuan I8 hoc tap subt doi.

11. T6 chirc Hoi thi Dai st van hoa doc nam hoc 2022-2023 (cap truong).
12. T6 chic ky niém Ngay thanh lap Hoi LHPNVN 20/10

13. Kiém tra giita HKI

14. Kiém tra ndi bo theo ké hoach

15. Dai hoi Chi doi - Lién doi.

16. T6 chire Ngay Phap luat Viét Nam; Dién dan tré em: Phong chong xam
hai

1. Hop Chi bo; Hop HPSP trién khai cac nhiém vu theo ké hoach

2. Tiép tuc trién khai Ké hoach Hai thi gido vién day gioi, Giao vién cha
nhiém gioi cap truong; Thao giang HKI.

3. Ky niém ngay nha giao Viét Nam 20/11. T6 chac Hoi thi vin nghé

4. Tiép tuc thi KHKT cap cum, cap Thanh phd.

5. Tiép tuc xay dung Video bai giang dap wng day hoc truc tuyén (theo phan
cong)

Thang | 6. Hoc tap cac Module 6,8 trén hé théng LMS. Tiép tuc thuc hién Ké hoach
11/2022 | Boi dudng thuong xuyén.
7. Trién khai cac hoat dong huong tng “Ngay thé gioi tuong niém cac nan
nhén tir vong do tai nan giao thong” nam 2022; Ngay Phap luat nuéc Cong
hoa xa hoi chi nghia Viét Nam nam 2022.
8. T6 chirc chuyén dé cip truong va du cac chuyén dé cap thanh phé
9. Trién khai 6n tap va kiém tra gitra HKI
10. Kiém tra noi bo theo ké hoach.
11. Thi gido vién day gi6i THCS cép thanh phd ndm hoc 2022 — 2023
1. Hop Chi bo; Hop HDSP trién khai nhiém vu theo ké hoach
2.Thi Hoc sinh gioi cAp Thanh phé va Lap doi tuyén hoc sinh gioi du thi
cap Tinh
3. Kiém tra cudi ky |
4. Tham gia thi KHKT cap Tinh
5. Tham gia cudc thi viét thu Qudc té UPU lan thir 52 cua Viét Nam (nim
2023)
Thang | & K niém ngya thanh 1ap Quan doi ND Vi¢t Nam 22/12. T6 chire Hoi khoe
12/2022 Phu Dong cép truong. Tham gia Giai bien kinh hoc sinh cap Thanh pho.
10. Ti€p tuc thuc hién Ké hoach B61 dudng thudong xuyén.
11. T4 chirc chuyén dé cap truong va du cac chuyén dé cip thanh phd.
12. T6 chirc trai nghiém thyc té cho hoc sinh theo ké hoach (kinh phi PH
dong gop theo ndi dung trai nghiém thuc té): lang vin héa cac dan toc Viét
Nam, Thu vién - Bao tang Quang Ninh, Lang nghé Yén Dic 15. Kiém tra
ndi bd theo ké hoach
13. Hoi nghi Phé Hiéu trudéng
14. Kiém tra ndi bo theo ké hoach
1. Hop Chi b; Hop Hoi déng SP trién khai nhiém vu theo ké hoach
2. Két thuc chwong trinh Hoc ky | (6/1/2023). Thyc hién chwong trinh Hoc
Thang | ky 2 (Tir 9/1/2023).
01,2/2023 | 3. Thong k&, cap nhat két qua hoc ky 1 va nim hoc vao phan mém quan ly

truong hoc (SMAS). ’
4. On luyén doi tuyen hoc sinh gioi dy thi cap Tinh THCS
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5. Thi loai vong 2 doi tuyén hoc sinh gioi tham gia thi cép Tinh

6. T chuc cac hoat dong mimg Pang, mimg xuin va dam bao trat ty an
toan giao thong trudc trong va sau Tét nguyén dan Quy Mo nim 2023

7. T6 chuc "Ngay hoi vin hoa" 1an th 4.

8. Nghi Tét Nguyén dan: Tir 16/01/2023 dén 28/01/2023

9. T6 chuc “Tét trong cay doi doi nhd on Bac H6" nhan dip xuan Quy Mio
nam 2023.

10. Thuc hién so két hoc ky I.

11. Tiép tuc thyc hién Ké hoach B6i dudng thuong xuyén.

12. Thanh lap Hoi ddng lya chon Sach gido khoa 16p 4, 8 thuc hién lua chon
va gidi thi€u sach theo quy dinh tai TT25/2020/TT-BGD&DPT ngay
26/8/2020.

13. Kiém tra ndi bo theo ké hoach

Thang
3/2023

1. Hop Chi bd; Hop Hoi dong thang 3

2. Thi HSG cap Tinh (01/3/2023)

3. Tham gia Hoi thi Gido vién day gioi THCS cip Thanh phd, Hoi Thi Gido
vién Chii nhiém giéi Tiéu hoc cap TP .

4. Hoi thi gido vién tong phu trach Poi thiéu nién tién phong H6 Chi Minh
gioi cap Thanh phé.

5. Tiép tuc thuc hién Ké hoach Bdi dudng thuong xuyén.

6. Ki niém ngay thanh 1ap Poan TNCS H6 Chi Minh: T chirc cac
HDNGLL theo chi dé "Thiéu nhi vui khoe - Tién budc 1én Poan".

. T6 chirc cac hoat dong trai nghiém cho hoc sinh.

. Kiém tra gitra HKII

. Kiém tra noi bd theo ké hoach

Théng
4/2023

. Hop Chi bo; Hop Ho1 déng

. Cham sang kién giai phap cong tac trong ndm hoc.

. T6 chire Ngay hoi doc sach (cap truong).

. Tong két Hoi thi Gido vién day gioi THCS, GVCN gi6i Tiéu hoc cip
Thanh ph

5. Thi Toan hoc Chau A SASMO danh cho hoc sinh tu nguyén du thi

6. Pon doan kiém tra viéc thuc hién nhiém vu nim hoc 2022 — 2023 cua
Phong Gido duc.

7. Ra soét s6 liéu Phd cap gido duc dbi véi cac tré sinh ndam 2012, lap Ké
hoach phat trién nim hoc 2023-2024.

8. Tiép tuc thuc hién Ké hoach Bdi dudng thuong xuyén.

9. Kiém tra ndi bo theo ké hoach

10. T6 chtrc Hoi thi Hudng dan vién du lich va Ngay hdi doc sach

B W N —|O 00

Théng
5/2023

1. Hop Chi bo; Hop Hoi d@)ng

2. Kiém tra Cubi Hoc ky II

3. Théng ké, cap nhat két quad hoc ky 2 va nam hoc vao phén mém quan ly
truong hoc (SMAS).

4. Xét tot nghiép THCS 16p 9, Hoan thanh CTTH 16p 5.

5. Bao c4o két qua BDTX nam hoc 2022-2023.

6. Panh gia chuan Hiéu truéng, Chuan Gido vién; danh gia vién churc.

7. T6 chirc Ngay Hoi STEM trung bay cac san pham hoc tap thong qua trai
nghiém, Hoat dong nghién ctru Khoa hoc, Thi sdng tao Robots, thi sdng tao
thanh thiéu nién nhi dong cap trudng, cdp Thanh phd chiao mirng Ngay Khoa
hoc Cong nghé Viét Nam 18/5/2023.

8. Tong két cong tac trién khai chuyén d6i sd trong gido duc theo ting giai
doan tai nha truong.
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9. Kiém tra danh gia két qua Cong tac thu vién truong TH-THCS,

10. Hdi nghi Phé hiéu trudng Tiéu hoc, THCS.

11. Hoi thi Pai st vin hoa doc cip Thanh phé.

13. Két thiic HKII (25/5/2023); Két thuc nim hoc 2022 — 2023

DH chau ngoan Bac H6 — Tong két nam hoc - Ban giao hoc sinh vé hé

1. Bao c4o tong két nam hoc va bao céo thi dua.

2. Thi tuyén sinh vao 16p 10 THPT: 1-3/6/2023

3. Hoan thanh hd so HTCT Tiéu hoc cho hoc sinh 16p 5 (Trudc ngay
15/6/2023)

4. Xay dung ké hoach bdi dudng thuong xuyén nim hoc 2023-2024

Thang | 5. Lap ké hoach tuyén sinh I6p 1, 16p 6 nam hoc 2023-2024

6/2023 | 6. Nop hd so dé nghi cong nhan trudng hoc dat tiéu chuan an toan vé ANTT
7. Nop hd so dé nghi cong nhan truong hoc dat tiéu chuan an toan PCTNTT
8. Lap ké hoach tuyén sinh 16p 1 va 16p 6 ndm hoc 2023 — 2024

9. Hoan thién cac hd so cudi nam hoc 2022 — 2023.

10. Hoan thién h6 so BDTX nidm hoc 2022 — 2023 va Xay dung ké hoach
bdi dudng thuong xuyén nam hoc 2023 — 2024.

1. Tap huan séach giao khoa 16p 4, 16p 8
2. Tham gia tap huan cbt can theo diéu dong cua SGD, PGD Ha Long.
3. Boi dudng ning lyc cho gi&o vién va can bo quan ly thuc hién chuong
trinh GDPT 2018 dbi vai 16p 4, 16p8
Thang | 4. Chuan bi cho nim hoc méi 2023 - 2024.
7,8/2023 | 5. Hoat dong ky niém 76 nam ngay Thuong binh Liét sy (27/7/1947 -
2717/20232).
6. Hoan thanh cdng tac tuyén sinh nim hoc mai (trude 31/7/2023)
7. Hoi nghi Pho Hi¢u truéng

Luu y: Ké hoach cé thé dwoc diéu chinh, thay déi cho phit hop thuc té céng tdc va
chi dao cua cap trén.
Noi nhin: HIEU TRUONG

- PGD Ha Long (Béo c4o);

- UBND P.Béi Chay (B&o cao);
- Cac T6 CM, TH VP (Th/hién);
- Luu: VT.

P6 Thi Ngoc Lan







