PHONG GD&DT THANH PHO HA LONG  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC LY THUONG KIET Poc lap - Tu do — Hanh phiic

S6: 20/KH-TH Ha Long, ngay 22 thang 01 nam 2019

KE HOACH PHAT TRIEN GIAO DUC
NAM HOQC 2019-2020

I. Tinh hinh phat trién kinh té - xa hoi ciia dia phwong

- Phuong Giéng Pay ndm & phia T4y thanh phd Ha Long, noi tip trung
mot s6 nha may 16n, do d6 phan 16n nhan dan trén dia ban 1a cong nhan lao
dong, kinh té dia phuong tuong ddi 6n dinh, mit béng thu nhap cua mot bd phan
16n nhan dan ¢ muc trung binh. O dia phuong con c¢6 nhiéu ho gia dinh kho
khan, mirc thu nhap thap, chua dap ung duogc doi song va nhu cau sinh hoat
hang ngay.

- Pang 1y, chinh quyén dia phuong, cic co quan, ban nganh va Ban dai
dién cha me hoc sinh luén quan tam, ung hg, gitp dé nha truong.

I1. Quy mo lép, hoc sinh
Két qua thye | Tong Lép 1 Lép 2 Lép 3 Lép 4 Lép 5
hién nam
hoc Lép | HS | Lép | HS | Lép | HS |Lép | HS |Lép | HS | Lép | HS
2018 -2019
DIMAONe | 40 |1672| 8 |383| 8 |320| 7 |285 | 9 |307| 9 | 368
Dlemlté‘“‘mg 22 | 972 | 6 |247| 5 |213| 4 | 159 | 4 | 207 | 3 |146
Tongefng | 63 2644 | 14 |630 | 13 | 542 | 11 | 444 | 13 | 514 | 12 |514
H‘-’Cnéat;“‘”/ 63 | 2644 | 14 | 630 | 13 |542 | 11 | 444 | 13 |514 | 12 | 514
Hoc 1 budi/
ngdy oo oo o 0|00/ |O0|O0O]|O]|oO
Ké hoach Tong Lép 1 Lép 2 Lép 3 Lép 4 Lép 5
nam hgc i , . . . .
2019 - 2020 | Lop | HS | Lép | HS | Lép | HS | Lop | HS | Lop | HS | Lép | HS
Bleg;ﬁtr‘;‘;‘mg 40 1588 | 8 |284| 8 [383| 8 [329| 7 |285| 9 |307
Dlemltém"ng 26 | 1067 | 7 |241| 6 |247| 5 [213| 4 |159| 4 | 207
Tongeong | 66 | 2655 | 15 | 525 | 14 | 630 | 13 |542 | 11 | 444 | 13 | 514
H‘?Cngal;“m/ 66 | 2655 | 15 |525| 14 | 630 | 13 |542 | 11 | 444 | 13 | 514
Hoc 1 budi/
ngdy oo o000 |[O0| 0O ]O0O]|O0|O]|O]|oO




*So sanh véi nam hoc 2018-2019: Tang 16p: 3 16p (co6 12 16p 5 ra
truong; 15 16p 1 vao truong). S6 hoc sinh ting: 11 em.

Giai trinh ké hoach phat trién s6 hoc sinh 16p 1 du kién tuyén sinh nim
hoc 2018 - 2019 nhu sau: Theo diéu tra phd cdp Mam non 5 tudi dbi véi tré sinh
niam 2013 ctia phuong Giéng Pay co: 495 em; Theo phan ving tuyén sinh nhu
nam hoc 2019 — 2020: nha trudng tuyén sinh HS khu 10- phuong Bai Chay: 30
em (theo diéu tra tré sinh nam 2013 ¢ khu 10 phuong Bai Chay c6 30 em). Tong

sO tré tuyén sinh 16p 1 ndm hoc 2019 - 2020 ké hoach: 525 em/15 16p.
* Panh gia viéc huy dong hoc sinh nam hoc 2018 - 2019:
- Ty 18 huy dong tré 6 tudi vao 16p 1 1a: 100%. S6 hoc sinh 16p 1 tuyén

mé1: 630

em.

- Cong tac pho cap gido duc: Phuong Giéng Pay dugc danh gia Dat Phd

cap gido duc va x6a mu chir Pat Muc do 3.
I11. Dgi ngii

1. Bién ché hién co6

BIEN CHE CO MAT NAM HQC 2018- 2019 GV - ,
NV Bién ché dugc giao GV
o A in HD vé
CBQL Giaovién | Nhanvién | 2018 - 2018 - 2019 hueu | Ghi
Tong 2019 2019 | cha
SO
Hiéu Ii.hf’ TPT | Gido | TV | Vin | G | N | Téng | CB | Gido | Nhan | 2020
truong | <% | Doi | vien | TB | phong | V |V | sé | QL | vién | vién
trudng
Théng
6/2019
89 1 3 82 3 311 101 | 4 94 3 1 vé
huu
2. Ké hoach bién ché niim hoc 2019-2020
N Can doi Ghi
Bién ché . . .
(so v6&i BC duogc giao) | chd
. CBQL Giéo vién Nhén vién
Tong " 11 - <
& Hiéu | PhoHiéu | TPT | Giao | TV | Van
truong truong boi | vién | TB | phong
108 1 2 1 99 2 3

3. S6 can bd, gido vién nghi huu ding tudi, nghi huu sém

STT Ho va tén Thoi diém nghi huu Ghi chi
1 Nguyén Thi Tuyét 01.06.2019
Tong 1




IV. Co sé vit chat nha truong

1. Thue trang hién co

Phong hoc thong Phong hoc b mon, | Hiéu bg, van n Ghi
. L R Thu vién ,
thuong chirc nang phong chu
Kien | Ban | Tam | [NONg | Phong | PhOng | oo | ey | BAN
X O .. | hocbd |hocchac | Hiéu . 2 | Kién
coO | kién co | thoi o - - phong | co X
mon nang bo co
63 4 0 3 16 2
2. Thuc hién cai tao, sira chira nam hoc 2018 -2019
Phong hoc | Phong bd | Hi¢u bo, Phong noi
thong mon, chirc van Thu vién | tr hoc
Néi dung thuong nang phong sinh
SL| DT | SL | DT |SL| DT E DT |SL| DT
Thuc hién cai tao, stra
chira
Kinh phi (Triéu dong)
Thuyc hién xay maéi
Kinh phi (Triéu dong)
3. Ké hoach cai tao, sira chira nim 2019 -2020
Phong hoc P}Along b,o Hlel} bo, . Phong noi
thong thuromg mon, chirc van Thu vién tri 1S
Noi dung nang phong
SL DT SL | DT | SL 2 SL | DT |SL | DT
Ké hoach cai tao,
stra chira
Kinh phi (Triéu
dong)
K¢ hoach xay
moi
Kinh phi (Tri¢u
dong)




- Xay moi 01 nha vé sinh hoc sinh tai diém truong trung tdm (sau nha hoc
3 tang) do dién tich nha vé sinh nho, xudng cap, chua ddm bao vé sinh va nhu
cAu str dung cho hoc sinh.

- Chdong thdm nha vé sinh khu nha hoc 2 tang.

- Pap b be san khau chinh tai diém truong trung tam, x4y lai dé dam bao
hiéu qua st dung (b be san khau diém trudng chinh cao, che khuat tim nhin
cua hoc sinh trong céac gio hoat dong ngoai khoa, chua dam bao mi quan).

- X4y lai bo ké va tudng rao sau nha hoc 3 tang cia diém truong trung
tam (bd ké va tuong rao bi nit, cd nguy co d6, gy nguy hiém cho hoc sinh).

- Xt li vé nt by ké sau nha bao vé (b0 ke bi nut, nguy co mat an toan
cao).

- Lat lai 100m® san truong & diém trudng chinh (gach 14t nén bi v, hong
nhiéu).

- Stra lai nén phong hoc méi xay khu 5 ting ¢ diém truong chinh va khu
diém truong 1é (nén phong hoc thudng xuyén bi bong, rop).

- Son lai tuong nha hiéu bg, hang rao.

4. Ké hoach mua sim niim 2019- 2020

a) Nguon ngin sach don vi ty chii

STT Tén tai sin pvr | S0 Pongia | D¥ftoan
lwgng (dong)

y |Loamdysankhau(diem | po | 51 | 40000000 | 40.000.000
trurong chinh)

2 | Pidu hoa (12.500.000d/b3) | Bo | 2 12.500.000 | 25.000.000

g | Manchitu (man hinhlon - 00 14 1.800.000 1.800.000
dung cho hoi truong)
Cong tong 66.800.000

b) Nguon ngin sach xin thanh phé cip bé sung

S6 ban ghé hién co: 1322 bo.

Pé nghi bo sung: 55 bd ban ghé (Phéat sinh: 11 hoc sinh 16p 1, 50 bd ci,
hong, hét khau hao, khong stra chita dugc).

V. Tai chinh

1. Cac khoan thu théa thuén va ty nguyén

Kho khan: Kho khan trong cong vi¢c thu tién, phu huynh hoc sinh trén

dia ban da phan 14 cong nhan nha may gach, kinh doanh nho 1¢ thu nhap thép

nén nop ti€n cham.

2. Cac khoan thu hoat dong gido duc ngoai gio chinh khoa
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Hoc sinh bién dong c6 thé ting, c6 thé giam nén ap theo du toan gip kho
khan.

3. Kinh phi chi ngan sach, hoc phi thyc hién nam 2018 va dy toan
nam 2019

3.1. Ngan sach thuc hién nam 2018

Thuyc hién nam 2018

STT A,
Hoc phi Ngan sach
7 q Téng cap chi
Tong | Tong A thuong xuyén, 2 . A
Ll thu | chi | T°" | khong thuong Tong chi Ton

Xuyeén

10.004.090.000 | 10.675.338.095 | 46.752.149

3.2. Dy toan nam 2019

Thuc hién nam 2019

STT
Hoc phi Ngéan sach

v 7 ‘ Tong cap chi thuong Tén ‘
Tong thu | Tong chi | Ton Xuyén, khong Chig Ton
thuong xuyén

10.143.660.000

VI. Céc chi tiéu phan d4u nim hoc 2019 -2020:

1. Til¢ huy dong

- Ty 1¢ huy dong tré 6 tudi vao 16p 1 1a: 525 em = 100%

- Cong tac phé cap gido duc : bat muc do 3

2. Cac chi tiéu khac:

- Nha trudng phan dau xdy dung tap thé vimg manh xuat sic cap tinh,
quyét tim x4y dung truong hoc thong minh, tich cyc d6i méi ndi dung va
phuong phap day hoc, bdi dudng d6i ngii chuan bi cho viéc doi mdi chuong
trinh gido duc pho thong.

- Lién Doi: Nhan co ciia Trung wong Poan TNCS HCM.

- Cong doan dat danh hiéu Cong doan vimg manh cap Thanh phd.
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VII. Mt s6 giai phap:

- Tich cuc tuyén truyén, gido duc, bdi dudng vé tu tudng chinh tri, phAm
chit dao duc nha gido, chuyén mon nghi¢p vu, nang luc cong tac cuia can bd
quan ly, gido vién va toan b nhan vién.

- Pay manh phong trao thi dua day tét hoc tét, ting cudng cac bién phap
nang cao chat luong gido duc toan dién, xdy duyng moi trudng su pham lanh
manh, van dung sang tao viéc d6i méi phuong phap va hinh thirc t6 chuc day
hoc, tich cuc hda hoat dong ctia hoc sinh.

- Tich cuc tham muu cho cdp uy Pang, chinh quyén dia phuong va
phong gido duc, phdi hop chit ché véi phu huynh lam tét cong tac xa hoi hoa
gido duc, xay dung canh quan xanh - sach - dep - an toan, dam bao vé co s vt
chat va trang thiét bi day hoc cho cac diém truong.

- Pay manh céng tac gido dyc, boi dudng thudng xuyén, ting cuong cac
bién phap bdi dudng cong nghé thong tin, bdi dudng nang cao ning luc ciia can
b quan li, gido vién va nhan vién.

VIIIL. Nhirng khé khin, dé xuat, kién nghi

1. Thuan lgi:

- Nha trudong nhin dugc sy quan tdm, gip dd cua cac cip uy Pang,
chinh quyén dia phuong va Thanh phé; S6 GD&PT Quang Ninh va Phong
GD&DT thanh phé Ha Long, cac doanh nghi¢p, doan thé va su déng thuan cua
phu huynh. Nhiéu nam lién, nha truong 1a mot tap thé su pham doan két, viing
manh, c6 phong trao thi dua day t6t, hoc t6t, gido vién c6 trach nhiém cao, tim
huyét voi nghé va duoc cap trén, phu huynh tin ciy.

- Nha truong dugc Chu tich nudc tang thuéng Huan chuong Lao dong
hang Ba.

2. Khé khan

- Phuong Giéng Péy tap trung nhiéu cong ty, nha may ¢ phia Tay thanh
phd. CMHS 6 tinh khac vé cong tac tam trG nhiéu nén sb hoc sinh qué tai. Nha
truong khong dat chuan qudc gia do qua sb 16p quy dinh cia trudng chuan.

- Nha trudong con thiéu rat nhiéu may tinh, may chiéu giang day nén viéc
mg dung cong nghé thong tin trong day hoc con han ché.

- Nha truong c6 hai diém truong cach xa nhau, tai san co sé vat chét 1on,
cong tac quan i tai san gap kho khan nén nha truong phai thué 5 nhan vién bao
vé (phat sinh 02 nguoi). SO tién chi thué mudn ting, ngudn kinh phi khong tu
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chu phat sinh 100 triéu déng, nha truong gip khé khan trong viéc chi thudng
Xuyeén.

- Nha truong thiéu nhan vién thu vién nén viéc xtr 1y, sép xép, luu trir, bao
quan, quan ly tai liéu va thong tin gap kho khan.

- San gach bi vo hong, phéng rop 1én; nha v¢ sinh hoc sinh sau nha hoc 3
tang cua khu diém truong chinh nho, xudng cip, chua dam bao vé sinh va nhu
cau st dung cho hoc sinh; nha vé sinh khu nha hoc 2 tﬁng bi ngém; bo ké va
tuong rao sau nha hoc 3 tang & diém trudng chinh bi nit, c6 nguy co do; bo be
san khau diém truong chinh cao, che khuat tim nhin cua hoc sinh trong cac gio
hoat dong ngoai khoa, chua dam bao mi quan, bo ke sau nha bao vé bi ntrt, nguy
co mat an toan cao; nén phong hoc mdi xay khu 5 tang & diém trudng chinh va
diém 1¢ thuong xuyén bi bong, rop phong 18én, nha hiéu bd cii mdc, cac phong
hoc thiéu cac thiét bi phuc vu cho giang day nhu may tinh, may chiéu,.....

- Dién tich san truong diém 1¢ nho, khong dam bao khong gian cho hoc
sinh tham gia cac hoat dong thé chat, hoat dong ngoai khoa, hoat dong vui choti
giai tri.

- Ach tic giao thong khu vuc cong truong do dudng hep, si s6 hoc sinh
qua dong, phu huynh dua don hoc sinh nhiéu.

3. Pé xuit, kién nghi:

3.1. Vé co s& vat chit:

- Lap phong hoc thong minh cho céc 16p hoc.

- Bé nghi cap bd sung céc trang thiét bi day hoc.

- Giai phong mit bang, mé rong san choi diém truong Ha Long véi dién
tich 5000m’.

- P6i v6i diém trudng trung tim:

+ Lat lai 100m” san truong ¢ diém trudng chinh (gach lat nén bi v, hong
nhiéu).

+ Xay moi 01 nha vé sinh hoc sinh (sau nha hoc 3 tang).

+ Chdng tham nha vé sinh khu nha hoc 2 tang.

+ Pap bo be san khau chinh tai diém trudng trung tam, xdy lai dé dam bao
hiéu qua sur dung.

+ Xay lai bo ké va tuong rao sau nha hoc 3 tang.

+ Xir Ii vét niit bos ke sau nha bao vé.

+ Stra lai nén phong hoc méi xay khu 5 tang & diém truong chinh: 50m2.
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+ Son lai twong nha hi€u bo, hang rao.

- Pé xuét ddi v6i Thanh phd: Tham muu cho Ban an toan giao thong Tinh
md cong phu sau nha hoc 5 ting (diém trudng trung tdm); Mo 16i di bac 1én
xubng canh cong chinh (diém trudng trung tam).

- Trang bi co s¢ vat chit nhu sau:

STT Tén tai san bVT S6 lwong

1 | Hé théng camera giam sat
Pau ghi hinh camera 32 mdt Cai 3
Mt camera Cai 12
Man hinh ti vi (loai 48 inh) Cai 3

2 | Banglop Cai 15

4 | Ban giao vién Cai 15

5 | Ban ghé hoc sinh Bo6 55

3.2. Vé ddi ngii:

- Nhu cau b sung bién ché: 31 nguoi. Trong do:

+ 18 gido vién (14 gi4o vién tiéu hoc; 01 gido vién Am nhac; 01 gido vién
Thé duc; 02 gido vién Tiéng Anh).

+ 13 nhan vién.

- M 16p boi dudng dé nha truong ctr 01 nhan vién y té di hoc 16p nghiép

vu thu vién.

Noi nhgn HIEU TRUONG
- Phong GD&DT TP Ha Long;

- Lanh dao TP Ha Long;

- Phong t6 chire- Noi vu TP Ha Long;

- BGH;

- Luu van thu.

Mai Thi Man



